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I The regular scheduled Work Session Meeting of the Monroe Township Council was

called to order

by

Council
President

Marvin

G
DilksJr

atapproximately
7
03

PMin II
the

Conference

Roomon
the

first
floor

of the
Municipal

Complexlocatedat125
Virginia

IAvenueWilliamstownNewJersey
I

i

IIThis meetingwasadvertised pursuant
to

theNew

Jersey

Open
PublicMeetings

Act
INJSA 10

46thru 104
21

Noticeswereplaced in theofficialpublications
for

MonroeIITownshipie
Gloucester

County

Times

CourierPost
and

the

Sentinel

of
Gloucester
CountyA

copy
of

that
notice

hasbeenposted
on

the
bulletin

boardat
the
Municipal

I Complex
I

I
MINUTES

COUNCIL

WORK
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TOWNSHIP OFMONROE
DECEMBER

13
2011
OPENING

CEREMONIES
ROLL

CALL

SALUTETOOURFLAG
Cncl

RonaldGarbowskiled

theAssemblyinthe Saluteto
Our

Flag

III

II
ROLLCALL OFPUBLIC

OFFICIALS

Cncl

WalterBryson Cncl FrankCaligiuri

CnclRich
DiLuciaCnclRonaldGarbowski

Cncl

William
SebastianCncl Daniel TeefyCncl

PresMarvin
GDilksJrPresent

Present

Present

PresentPresent Present

Present
Mayor

MichaelGabbianelli
BusinessAdminKevinHeydel

Solicitor

Charles
FioreEng Chris

Rehmann
ARH

Dirof
FinanceJeff ColesDir

of

Public

SafetyJim Smart

Dir
of

CodeEnforcement
GeorgeReitz MunicipalClerkSusan

McCormick
PresentPresent Present PresentPresent

PresentPresent
PresentBMATTERSFOR

DISCUSSIONI
TaxMatter Binkowski

Tax
Collector

JoanRumpf
referredtoaletter

dated

November
182011from

Betty
Ann

Binkowskiin
reference

to
a

property

Block

10603
Lot17Hancock

Avenue
Ms

Rumpf advised
that

this
property

was

listed

as

anunknown

property

since1984

MsBinkowski
purchasedherhomeinFranklinville

in
1990In1989 thisproperty

went

up
fortaxsaleasa

municipal
lienandjust recentlyitwas

to
beforeclosedonbythe

township
Inconductinga searchonthe

property
thesolicitordeterminedthatthis

small
pieceofproperty

in
fact

belongedto
MrsBinkowskilocatedjust

behind

her
propertyin Franklinville

The
tax

collectorthen
notifiedher andwhen

she

came
intothe office shewas

1
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II advised there was a municipal lien from 1989 that had to be paid Mrs Binkowski

II feels that since she never received a bill and she was not aware of this

that
she

should

not

Ihave
to pay

this

fee

Solicitor
Fiore

then

explainedhis
office

hadsent
a

letter

initiallyIIand

she

responded

toit

quitefrankly

anytime
underthelawyou

foreclose
on

someone
s

IIproperty or
you

lien

the
property youmustnotify

thembut

thiswas
on

the
tax

records
from

II

atleast
the

1980
s

as
an

unknown
propertyRightfullyshewouldnot

have beengiven

notice
of

anydelinquent

taxes

thereforeourability

to

collectisslim

to

none
as

shewas
I

not providedwithdueprocessThere wasa
question

posed
if

theproperty
was

land

locked

The

solicitorexplainedher
residence

is

in Franklin
Township

and
there

is

a
little

piecein
Monroeactually allone

parcel

not

aseparatepiece

Engineer
Chris

Rehmannnoted
itwouldbesubdivided

bythetownshipline

but

one

deed
Usuallythe

township
tax

I

assessor

s
get

together
and

they
decide

who

is
goingto

pay

the

taxes
on

the

parcel

The

Isolicitor
then

indicated thetotal
amount

inquestionis
935

14 basedupontaxes
interest

and

foreclosure

fees

Itwasthe
consensus

of

council

members

to
authorize

a waiverand
to

have

the

solicitor

draft
a

resolution

for
approval

at
theDecember

27

2011

council
meeting

I
II

I
Director

of

Public

Safety

Jim
Smart

advised

we

had

a

littlebit
ofa

discrepancyI
this

yearinthatthe
towingapplications

were

turnedin
and

no

oneknew
who

exactly
would

behandling
the

reviewon
these

HoweverOfficer
Burton

did

an

excellent
job

in

goingthroughthe
entire

process

and
conducting

a
thorough

review

The

properties were
inspected

thevehicleswere inspectedThere
were

a

few
issues

that

cameupon
the

yard

truck

inspectionsand everyone

was
given

ampleopportunity
tocorrect suchWhen

we

got

totheapplication

part
we

tried

to make

a

determination

justwho

was

to

be
taking

alookat
them

Officer
Burton

thendidcomeacross
a

few

applications

thatwere

incomplete

and

most

of
the

peoplehavethe
same

violationthroughout
with

the

exception

of

one

that

has

multiples

and

asoftoday

they

are
still

not up todateMidwayis
inno

way
shape
or

form
going
to

make
it
for

2012
Officer
Burton

was
available
for

questions
comments
etc

MINUTES
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WORK
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MATTERS
FORDISCUSSION

cant

d
Towing

Update

Cncl

FrankCaligiurithen questionedifthehold
harmless

clausewaspreviously

included

in

the

submittalsfrom

all
the

providers

Mr

Smart

notedthatactuallytherewasa
letter

last

year

regarding
the15

day

that
Captain

Weimer

hadnoticedand
made

the

Chiefawareofhoweverhe was

unsure if

there

was
a

response
to

it

and

he

did

not

believe

it

wasever
included

withthepacket
submittals

atleastlastyear Mr
Smart

then

responded
that

yes
thishold

harmless
clausewas

required

in
thepastOfficer

Burton
responded

it

was
always

requiredto
be

includedwiththe

application

but
he

would

not

have

the
answer

of

whether

it

was
actually

included

in

previous

years
as

this

is

the

first
time

he

reviewed

the

applications
Cncl

Ronald

Garbowski questioned
whenthe

towers
were

notified

about

their

violationsoristhissomething

that

just
came

up

Officer

Burton

was

notsurewhen
Captain

Weimer

did

thenotifications on
getting

the

applications

in
Every

year

they

are

due
byNovember

1st
and

nothing

hadchangedThey
were

all
advised

that
nothing

had 2
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I

II changed When the applications came in they sat for a while until it was determined who
I

IIwould
do

thereview
Officer

Burton

wentonto
note

the
applications

weregivento

him
II

just
last

week

and
betweenhis workload

and
his

schedulehe
hadthem completedover

the

I

weekendCnclGarbowksi

then
questioned

if

the

towers

were

aware
of

thedeficienciesI

I
Officer

Burton
indicatedhe

justfinishedhis
last

report and
no

the
individual

towers

were

I

not
contactedontheircompliance

non

compliance
relating

to

the

applicationI I MINUTESCOUNCIL

WORK SESSION
TOWNSHIPOF

MONROE
DECEMBER

13

2011

SolicitorFiore

notedthat
even

thoughsome
ordinances

are
silentprior

to

taking

anyaction

that
wouldaffect

someones
licenseyou wantto

give

prior
noticePer the

statements
of

OfficerBurton
aswellasthe

Director

of
PublicSafety there hasbeen

areview
oftheapplicationsthereare

some
deficienciesand we arerequired

toestablish
aiIlist

ofcertified
wreckersBasedupon

the
fact

thereis
anissueasto

some

of
theminor II

items
give

theapplicants
onelast opportunityto

cure

their
particulardeficiency

as

theyI

mustadhere
100totheordinance

He

suggested

toperhaps

take

noaction

onthe
II

matter
this

eveningschedule

it
againforthe

meeting
of

December27th
TheDirectorwillnotifyeach

of
thetowersand includeacopy

of
thechecklistandgive

them
anopportunityI tocuretheir

individual
deficiencyincludinglanguagetheymust

comply
ortheywill notbeincluded

on
thetowerslist

I

Director
ofPublic Safety

Jim
Smart

thenindicated
hewillmeetwith

the

Chief
ICaptain Weimer

and
Officer

Burtonon
theTowingOrdinanceand

will

request
tomeet II withthe

OrdinanceCommittee
totry

to
get

some

of
thegray

areas
withrespect

tothe
applicationprocessironedoutCncl

DanielTeefy
noted

that

although

he

agreed
with

placing

the

matter

on
theagenda

for
December27thhe

felt
wecannot

go
intotheyearwithpossibly

just
two2

peopledoing
thetowing

we

need

to
get

them
up

to
par

and
get

the
insurance

matterstraightenedout

lIt

wasthe
consensus

ofcouncilmembers
to

take

no

action
on

the

towinglist
and

toI

placeit
on

the
agendaofDecember

27
2011

I
Director

of

Public

Safety
JimSmartnoted

forclarificationpurposes

the

towers

I

whose

applications
that

are

deficient

would

receive
a

letter

Solicitor

Fiore

notedeven
I

I

the

ones
that

are

completeshouldbe
notified

as

well

indicating

they
have

satisfied

all

the

criteria

and

will
be

recommend

tobe
included
on

the

towing

list

Tree
Grant

Update
John

Imperatore

Monroe

Township

Environmental
Commission

updated
I

Council

onthe
tree

initiative

program

that
began

with

the
2008

Environmental

Commission

The
New

JerseyDepartmentofEnvironmental
Protection

and

the

NewJersey
Tree

Foundation

program

addresses

management

of

trees

and

othervegetation

If

atown

continues

with
the

programitgetsliabilityprotectionfrom
the

Stateforhazardous

tree

situations
and

would

have

the

opportunity
toapply

for

a

25000

00

piggyback
grant
to

3
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II

II purchase equipment related to trees The program helps promote the proper care and

II maintenance of trees and it sets up goals for the

townshipas

a

positive
thing

to

attract

II
businesses

In

December2008

the

Environmental

Commission

applied
for

and
was

II

awardeda
3

000

00
Green

Communities

Grantwith

the

condition

the

township
match

it

I
with

150000

The Environmental
Commission

wasabletomatch
it

and

received

the

3

000

00

which

enabled

them

to

bring

on

a

consultant

to

help

develop

a
Community

IForestryManagementPlan
that

was

approved
by

the

StateinAugust
2010

SincethatItime
two

Environmental
Commission

members

have

been

trained
in

the

identification

and
I

care
of

tress

a
preliminary

survey

wasbegunto
look
for

problemtrees
that

mayneedattentionlastyearArbor
Day

was

proclaimed

and
the

commission

began

the

process
of

applying

for
Tree

CityUSAdesignation

Thecommissionis settingthestagefor
a

25 000

00

grant that
will

hopefully inthefuture beutilizedto
purchase
a

bucket truck

that

could not
only

be usedforthe maintenanceoftrees
but
help

the

township

in
other

ways
as

wellTherequirementfor
thisprogramisthat

an

annual

expense

and

accomplishmentreport

be
sent

thatthe

township
keepworkingtowardstheCommunity

Forestry Management

Plan

that
two

or
more individuals

to
be

trainedonan
annualbasis

I
thatArbor

Day
beproclaimed

on
anannual

basis
andthat

the
township

apply for

the
TreeIICityUSAdesignationMrImperatorerequestedCounciland

the Mayor
support

the

commission in
this

endeavor

Cncl
Caligiuri

questioned

whether
Mr

Imperatorewas asking
foran

accounting
of

what

Public
Works

does
as

far
as

treetrimmingremoval

andmaintenanceso thatsomedollars
can

beattributedto
that

Mr
Imperatore

replied

one

aspect
of

it
istheexpense

associated
with

Public

Worksmaintainingtreesand
another

isanyvenuediscussing
new

developments
where

treeswill

be

planted

or

open

space

initiatives

concerned

with

trees

as

that

will

help

show

the

township

is

spending

time

on

this

Cncl

Caligiuri

questioned

whether
Mr

Heydel
would

be
ableto

createaline
item

to

break

down

Public
Works

expenditures
for

trees
Mr

Heydel
advised

Public

Works
does

very
little

maintenance

or

removal
of

trees

as
there

are
very

few

treesthat
come
down

on
I
township

property

Cncl

Caligiuri
noted

there
is
a

minimum
accounting

requirement

of
X
I

number
of

dollars
for

everyresidentintownand
he

questioned

whether

there

was

anything

we

could

dotoaccountfor
that

Mr
Heydel

felt

thatnumber
was

around
70

00000
and

Ithe
timethe

PublicWorks Department spendsinpruningand

cutting downtrees

isIminimalCncl Caligiuri spoke ofsome

trees being

removed

in

one
of

the

developments

Iduring the

hurricane
and

notedthose
typesof expendituresare

all

management
oftreesMr

Heydel
explained

the

township

receives
many

callsabouttreeshangingover
roadways

but whentheyare
on

private
property

we
cannotdo

anything

even
though

theyare

hanging

overtheroad
Mr

Imperatore

explained
that

iswhere
this

program

will benefitthe
township

becauseonce
proactive

measuresare
developed

those

types
of

situationscan
beavoided

before
they

become
emergency

situations
CnclCaligiuri

requested
Mr

Imperatore to
developa listof

eligible

expensesthatcould help

theBusiness Administratorwithwhat thetownshiphasexpendedintime
and

expenditures Cncl Walter
Bryson

spokeofcallingtheutilitycompanyabout
hazardous

trees

sitting

on wires onRt322justwestofour
PublicWorks

garage
andanotheron

Corkery LaneThe utility companydid

nothing

with

those

trees
andifthey

fall

there

could
be

real

problems

He

questioned
whether
that

wassomethingthat

could

be

included
inthe

commission

s

program
as
that

couldbea
way

to

get
those

trees

down

CnclSebastian

questioned
whether

theCountyMINUTES

COUNCILWORK

SESSION
TOWNSHIP

OF

MONROE

DECEMBER

13
2011
4
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II was aware that the State was trying to preserve trees with this program since the

I Gloucester County Soils Conservation Department allows people to clear cut their entire

I

land
before

building

or

sellingthe
property Mr

Imperatore

noted

the
County

is

notI
included

butitwould

be

goodtoinclude

them

in

theprogram

listRe

went
ontoexplainsometimesclear

cutting
is

not
always

abad choice
as

it

depends
on thespeciesthe

Ivarieties

andthe
quantity

of
trees

on
a

property

ChrisRehmann
questioned

whether
II

the
expenses

associated
withthetownshipsmajor

undertaking ofcollecting

leaves
could

beI

utilized

asaway

to

encourageresidentsto

keep

their
trees

becauseif
they

had topaytoIhave thoseleaves
removed

they
may

decideto
cut

down

their

trees

MrReydelnoted
he

II

could calculate
those

expenses
for

the

Commission
I

RealthInsurance
II II

some

competitive

bidsEmployeehealth

benefits
are

throughthe
RIFwhichisajoint

111healthinsurance

fund

and

their
firstpreliminary

numbers
for

2012

was

a
12

increase
in

I
the

premium

which
represented600

000

00

Cncl
DiLucia

noted

unfortunately

because

thetownship
belongs

to theRIF
insurance

companiesinvolvedwith
them

will notbidagainst
them

Right

now

Blue

Crossisthe
only

company

that

will

bid
but

if thetownship
pulls

out

of

the

RIF
in

the

future
other

insurances
companieswill

be

able

to
provide

bids
Cncl

DiLucia
explained

he

requested

the

BA
to

meet

with

him

and

CnclSebastian
todiscuss

hisfeelings

and

gethisinputon
thisissue

A

meetingwas
then

held

withthe
Finance

Committee
representatives

fromthe
RIF

ConnerStrong
broker

forthe
RIF

and

Jim

DeMarco
the

broker

workingwithBlue
Cross

Presentations

were
made

by
both

parties

The

first concern
of

theFinanceCommittee isthat
whatever

is

done
will

not

diminishorlower
employee

benefits

and

whateverbids were

received
would

notbe
fora watereddown

plan

to

getacheaper

rate
Blue

Cross

submitteda

letter

stating

theirbenefits

would

be

as
good

orbetterParticular
areas

pointed
out

weretherewouldno
longer

be

a

pointof

service

doctor

employees

will
be

abletogo
to

anydoctor
they

choose

no

referrals

are

needed

for

specialists

and

thenetworkis

larger

Another
benefit

is that employeeswillsavemoney
sinceaccording

to
the
present

State
legislation
they

must
contribute
a

percentage
for
their

health
insurance
premium

Some
premiums
are

21
000

00
forhusband wife

coverageso
ifjust

1
issaved

that

will
save

the

employees

alotofmoneyInitiallytheRIF
increase

was12and

Blue

Cross

came

inat

5
but

after

I

reviewing

theirnumberstheRIFcameback
with

a

final

number
of9

47

which
would

have

representeda460
000

00

increaseovertheexistingcost of

4 858

000

00
for

medical
prescription

and

dental

coverage

Blue

Cross

came

in

witha
5

increasebutafter
they

wereadvisedthaton January
1st

the

employees
were

going
toa

10
00co

pay

as
opposedtoa

5
00

co

pay
they

cameback
with

a2increase

over

last
year

if

the

township

moved
to

Blue

Cross

by

March
1st

The

change

cannot

be
made

by

March

pt

because
the

township

has

a

contract
with

the

RIF that
requiresa

90
day

notice

to

withdraw

Ifthenoticeisgiven

to

the
RIF

no

later

than

December

31sttheearliest
we

could

move

thecoverage to
Blue
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I Cross would be April 1st so they recalculated their numbers and came in with a 3 increase

Cncl DiLucia explained in a 12 month period the municipality could save 314

000
00

but

because
the

HIF

would

not
waivethe

notification
period

the
townshipwill

pay
the

additional

rate

to

theHIF
for

the

first

threemonths
of

2012

The

next
year

wecanassume
that

9
5

will

become
about

17becausehistorically

the

HIFrenewalhas
been8

In
theIfirst

fifteen
months

withBlue
Crosstherewillbe

aguaranteed
savingsof

420000
00

I
Blue

Cross
has

a

much
betterplan witha

larger

network
noreferralsand

will
reduce

out1
1ofpocketcoststo

theemployees For
all

those
reasons

the
FinanceCommittee

voted
to
Irecommend

the
moveto

Blue
Cross

based
uponthe

savingsThe
one
overriding

questionIIand
concern

is

once

we

move

what

willhappenin
the

future
For

the
firstfifteen

monthsI
we

will
have

a
guaranteed

rate
butin

therenewal
period

Blue

Crosswillnot
guarantee

a

i

ratein
writing

However

both

thebroker
and

Blue
Cross

have
almost

assured

us

that

theirI
renewal

rate

would

beno
higher

than

what

the

HIF
increases

their

average

rateto Ifthatis
the

casegoing
out

twenty

sevenmonthsthe
municipality

wouldsavealmost
three

quarters

of

a

milliondollars
and

that

is

worth
makingthemove

especially

since

itwill
not

adversely

affect

theemployees
Cncl

DiLucia

noted

healso
found

out

about

anadditional
I

benefit

that

involvesretirees
He

explained

retired
employees

getting

health
benefitsfromiIthetownship

take

no

governmentprescription
coverage

and

Federal
Law

allows

employers
I

applyforand
receive

a

percentage
reimbursement

for

saving

the

Federal
Government

money

in

prescription

coverage
for

retirees

He

noted
theperson

who
informedhimof

this
has

amuch
largergroupofapproximately

800people
andthey

receivedover
half

a
million

dollars
last

year

from
thatHe notedwe

will

not
getanythingnear

that
amount

butwhatever
wegetwillbeon

topofour
other
savings

CnclDiLuciaexplained
during

the

meeting

withthe
insurance

representatives

the

FinanceCommittee
questioned

if

they

couldguarantee
what

their

renewal

ratewill
be

inthefuture
and

both

the

HIFand
Blue

Cross
saidthey

could
notasthereareno

guarantees
inhealthinsurance

The
closest

thingwe
haveto aguaranteeis

the
brokerand Blue

Cross
representativefelling

strongly
thattherateswouldat

least
bekept at

a
neutralrate

with
theHIF going

forwardwhich
would

give
us

a
three

quarters
ofamillion

dollar

saving
over

a

period

oftwenty
seven

months

Cncl

DiLucia
noted

theBusinessAdministrator
s packet

addressed municipalities
that

did

not
have

good
experienceswhenpulling

out

oftheHIF
but

bythe
same

token

the

Coastal
HIF

formed

a

yearago
by

municipalities

in

Cape
MayandCumberland

Countiesincreased
theirrate

by
197

almost

20

So

for
every
reasonable

ratethereis

a

horrorstory which

shows

noone

in
theinsurance

industry
is

ourfriendthey
are thereto

generatejobsandprofitsHefelt
the

savingsthe
township

could
realize

isreasonenoughto
move

forward
as

itwill
save

money

forthetaxpayers
andthetownship

will

not need
to

cut
employee

benefits
as

a

way
to

cut

costs Cncl
DiLucia

noted
twenty

seven
months

from nowifwe
are

hit

with
a

high
premium

we
can

goto
allmajorinsurance

companies

toget

bidsCnclSebastianaddedafter three
years

the

township
could

evenget back
into

theHIF
Cncl

Caligiuri

questioned

whenthey did thecost

comparison did
theFinanceCommitteetake

into

consideration

theHIF rebates

Cncl
DiLucia

explainedhe
reviewedwhattheaverage

rebates

dividends

amountedto and thefact

thatthere
isno guaranteethe

township

will
receiveone This

year
we

received130
00000whichwas

the

largest
rebatethe township evergot

andhe
feltthatwasbecausethe

HIF
wastrying to preemptus

frompulling
outCnclCaligiurinoted

thatwould
meanthereis

half
a

milliondollar
differenceincostversus

I

I
IMINUTES COUNCIL

WORK
SESSION

TOWNSHIPOF
MONROEDECEMBER 132011
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III 130 000 00 rebate Cncl DiLucia explained assuming we are going to take the guarantee

II of fifteen months there is 440 000 00 in sure savings and assuming we lose that dividend

II we still need to factor

in

thegovernment reimbursementfor
retireesThatamountisIunknownasBlueCrossandtheFederalGovernmentcalculatethatthroughaformulaandIIthenpassesitontothetownshipCnclDiLucianotedtheHIFstatedtheywouldallowiIustoforegooratleast

postpone
one

payment
If

that

was

done
when

we
do

payitwillbeIi infuturedollarscompounded
on

principle

which
wouldnotbe

a
prudent

thing

to
do

as
it

wouldbe
likemortgaging

our

futureThetownship
would

bebetter
off

bondingasit
I

would
bemuch

cheaper
than

compoundedcost
of

living
increases

onthat400
000

00
paymentover

several

years
The

HIFalso saysthey
have

45milliondollars

that
belongsItomunicipalities

and1
7

of
that

is

oursHe
explained

that
moneyis

inreserveforlag
II

payments
Ifwe

getout
oftheHIFlagpaymentswillbemadebecausefortwoorthreeImonthsclaimswillbecominginandtheywillhavenowayofpayingthatotherthanfromIthereserveaccountThatwilldiminishthereserveandthemoneywewillgetsevenyearsIafterwepulloutoftheHIFCnclDiLucianotedheforgottoaskthemifthetownshipcouldgetthatinalumpsumorwillbepaidoveraperiodoftimeHenotedhestronglyrecommendsthemoveasitwillbeasubstantialsavingsabetterplanwithabetternetworkanditgivesusabetterabilitytobemorecompetitiveinthefuturebybiddingoneinsurancecompanyagainstanotherifincreasesareabovewhatthenormisMINUTESCOUNCILWORKSESSIONTOWNSHIPOFMONROEDECEMBER132011MATTERSFORDISCUSSIONcontdCnclDanielTeefyquestionedifwegointothisApril12012wouldthecoveragerenewApril12013CnclDiLuciarepliedyesitisafifteenmonthguaranteebecauseweknowwewillbepayingtheHIF97forthefirstthreemonthsof2012andthen3toBlueCrossforthenexttwelvemonthsCnclTeefyquestionedafterthefirstquarterof2013willweneedtorenegotiateeveryyearCnclDiLuciarepliedyesthebrokerwillgooutandinIadditiontogettingBlueCrossrenewalshewillseeifwecangetsomethingcheaperfromothercompaniesCnclTeefynotedtwelvemonthcontractsmightbenefitthetownshipandherequestedMrHeydelsopiniononthatMrHeydelnotedforthelastfivemonthshehasbeenreviewingthisandhecannotarguethesavingsHenotedhewrotehisreportonthewayhebelievesthesystemworksandifCouncilchoosestobelieveverbalcommentsthatthecostwillnotgouptheycandothatButtheHIFisourmoneyaswemadea38milliondollarinvestmentoverthelastelevenyearsandgotequitybackofover2milliondollarswhichisa6returnIfweaveragedoverthatperiodoftimean8increasewitha6returntheneteffectisa2increaseeachyearHenotedhecannotarguetheinitialsavingsorthefactthatwewillbeabletogooutforbidsbuttheHIFhasneverbeendesignedasashorttermfixitisdesignedasalongtermprocessandselfinsuredprogramTheconceptofjointinsurancefundsisthemostsuccessfulsharedservicesapproachintheStateofNewJerseyCnclTeefynotedthisisariskbecausewecouldgoouttobidforthreecompaniesandtheycouldallcomebackwitha16increaseCnclDiLucianotedwewouldstillbeaheadbecauseeveniftheyraisedit15andwearepaying8or9wewillstillhave44000000inthebankwhichisabout9sowewouldstillbe9aheadinthegameafterfifteenmonthsEveniftheyeatupthat9wehaveanothertwoyearstogooutandgetsomecompetitivebidsHenotedhehassatinonenoughinsurancesituationswherepolicieswerebidoutandheunderstandsweareattheirmercybutwhenweonlyhavetwoentitiestobidfromwhichistheHIFandBlueCrossthemostprudentthingto7
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I
I do is to open up that universe If in the future Blue Cross is charging more than we feel

II they should there will

be

othersthatwill
underbid

them
MonroeTownship

is
thebiggest

I
entityin

the
RIFwe

put
more

money in

it
thananyothermunicipalitywhichisoneOf

the
I

reasons
they

came

down

from

12to 9
5

andwegot
back

a

130

00000dividend TheyIII
do

not
wantto

loseus
as

that
amountsto

5milliondollars in

business
that

they

donot

II
want

to

lose

Blue

Crossis
not

as
compelled

to

save

5
milliondollarsbut

theyare
a

business

theRIF
has

been

raiding

and
are

making

a
statement

bygettingour
business

and
I

wecantakeadvantage

ofamarket
that

is
rightnowleanandmeanOur

school

district
didit

and

just
saved

three

quartersofa
million

dollars

in
one

year

with

Blue

Crosssothat

I

tells

usthatcompany

is

out

therebeingaggressive
I

I

Cncl

Walter

Bryson

noted

this

is

a

competitive

situation

and

no

one
whether

it
beI

the

RIF
or

BlueCrosscan
control

the
cost

of

health

careand
that

is
what

isdrivingrates

I

up
Re

feltBlueCross

canbemore

competitive

when itcomesto

bidding
becausethey

haveI
i

a

pool

ofcustomers

that
theRIFdoes nothaveI

I
Cncl

Pres

Marvin
Dilksnoted

a

new

resolution

regarding

this

matter

was
I

distributed

to

Council

IC

MINUTES
COUNCIL

WORKSESSIONTOWNSHIPOF
MONROE

DECEMBER
13

2011MATTERSFOR
DISCUSSION

cont
d

PUBLICPORTIONCnclRonald
Garbowski

madea
motiontoopen

thePublic
PortionThemotion

was

seconded
by

Cncl

Walter
Brysonand

unanimously

approved

by
all

members

of
ICouncil
inattendanceII

CncSebastian
calledfora

point

of
order

and

questioned
whetherthe

insurance

I

resolution
was

on

the

agenda

Cncl
PresDilksadvised

that

it
isonthe

Regular

Council
Meetingagendafor

consideration

I
JackSimrnermonA

Jack

s

Towing

noted

the
Towing

Ordinanceincludes
the

IIword
shalland
that

wordis
alwaysmandatory

and

not
merelyadirective

Re

went
on

toread
Chapter2623
Allcompleted

applicationsandinformation
required

shall
be

I

forwarded
tothe

Division

of

Police
no

later

than

November

1st
ofeachyear

If

an
applicationisdeemed

insufficient

by
thesubmissiondate

of

November
1sttheapplication

shall

notbeconsidered
for

the
upcomingyear

SolicitorFioreadvisedhe
gavehis
opinion

and
his

recommendationtoCouncil
is

togivethe

towersan
opportunitytobe

heard
since
they

did

not

receive
notification

ofany
issues

Mr
Simmermon

noted
this

is thefifth
year

andhe
questioned

howlong
are

wegoing
to

holdpeopleshands
before

they

learnhow
to
dotheir

paperwork

Mr
Simmermon

asked
Cncl

Teefyif
he

ever

drove

a
towtruck
and

ifnot
how

I
heknows

two

towcompanies
cannot

handlethis
townshipCncl Teefy

replied
he

never

drove

a
tow

truck

buthefelt
it

wouldnot
be

efficient
forthetownship

justto
have

two
companies

doing
the
workdone

for
a

number

ofyears

by
tenMrSimmermon noted

the
Police

Department
went

from
65

officersto55
andtheroads

arestill
safe

Cncl
Teefy

agreedtothatstatementbut
did

not
agree

thattowing

shouldbe
monopolized

by
two8
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I i companies Mr Simmermon noted it would not be a monopoly and Council should stick by
the rules they made Mr Fiore noted there was some misdirection of the applications

I
because of

retirementswithin

the

Police
Department

and

in

fairness
to

the

towersthey

should

not

be

punished
for

that
Mr

Simmermon

questionedwhy
Captain

Wiemer

was
I

not

inattendance

this

evening

because

as
head

of

the
traffic

divisionheshould

be here
to

IIaddressthismatter
Mr

Fiore

indicated

he

had

no

idea

why

he

was

not

in

attendance

Mr

Simmermon

noted

a

couple

of
weeks

agoitwasfine
when

Cncl

Sebastian
explained
I

whyChapter69
should

beamendedtochange
the

word
shall

to

may

so

the
Police

I

Department

would
not

be
required

to

have
70

officers

MrFiorenoted
that
is

adifferent
II

issueanditonlyworkswhen
you

are

trying

to
give

due

process

to

somebody
II

Cncl

Bryson
questioned

iftentowers

weremandatedSolicitor Fioreadvisedtenare
not

mandated He

noted

his recommendation
is

for everyonetobe providedwithnotice
II
of

how they

are

deficient and
once

that isdoneif intwoweeks
it
comes

back

that

only
two

or
three

towersareincompliance
hisrecommendationwillbeforthose

two

or
threeMr

I Simmermon
iscorrect

we
havebeenoperatingunderthis

ordinance for

four

or
five

years
so I

everybody
knows

whatisrequired
andif

the
directors

recommendation
isfor

two
sevenor

one
wewill

move
upon

that list

If
theydonothavetherequiredinsuranceendorsementIon

their policy
that

is

a clerical
type

matter

that
only

takes

a
call

totheir insurance
agentto

correct
and

they

should
be

put
on

notice
and

giventheirfair

opportunitytoadheretotheordinance
Cncl

WilliamSebastianquestioned
whether

there
was

a

waiting

list
to

get
onthetowing

list
as

there

wasinpreviousyears
Mr

Fiorewasnotaware
of

a
waiting

listMINUTES

COUNCIL

WORK

SESSION

TOWNSHIP

OF

MONROE

DECEMBER

13

2011
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cont

d

I

I

Andy

Pease

Chairperson

for

the

Monroe

Township

Police

Officer

s
I

i
Association

spoke
onbehalf

ofmanypolice
officers

that

were

in

attendance
regarding

the
proposed

changes
to

Chapter
69

Cncl

Sebastian
explained

the
ordinance

was

being

amended
as

the

ordinance
states

the
Police

Department

shallconsist
of
a

number
of
officers

and

in

the
opinion

of
most

people

discussing
the

issue

it
was
felt

that
word

would
mandate

themunicipalitytohave70
police

officers

whether

they

were

needed

or

not

Councilhadanopportunity
to

change
the

ordinance

toreduce
the

number
of

officersto
the

Icurrent
forceor

tojust changethewordingfromshall

tomayso

additional officers couldIbehired inthe

future Officer

Pease

noted

his
concern

is

for

thesafety of

his
officers

andhe
Iquestioned whether

anyone

was
awarethatin

1998
we

had

68

officers
The

Mayornotednooneis
more

aware ofthatfact
than

him
and

no
oneis

more

aware
of

theeconomic

times

thanhimand
if

the

township
could

affordthem
we

would

have morecops
Officer

Peaseagreed
the

Mayorand
Council

have

been
supportive

ofthe
PoliceDepartment

but
their

concern
is

with
theintent

behind
the

ordinance amendment
sincethe policenever

pursued

theissueor mandated

70police officersonthe streetHenotedtheyarelooking
to

be sufficiently staffed
right

nowsotheycanproperlydotheir
jobs

and

ensure

the safety ofthetaxpayersHespokeofreading
theminutes

from
theOrdinanceCommittee

Meeting andnoted the concernsof

Council

seemed

to

be
theenforcementcomplaints

for

speeders

or
the

generation

of

revenue

from
the
red

lightcamerasHe

noted

much

more
thatthat

is

being

handled
by
an

understaffeddepartmentThe

Traffic

Unit

consists
of

two

men

thenumber

in
the

DetectiveDivisionhas

beenreduced

to
six

and

the

Patrol

Division
is
9
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I

11 1 constantly forcing overtime upon officers because they are not properly staffed The calls

I are not what they used to be

they

arelegitimateandare
endangering

notonly
the

officersII

but

also

theresidents
Within

the

past

two

weeks

therehavebeen five gun related calls II
one

on

Prosser Avenue involved four people being arrested one with a hand gun Another II incident involved
the

driverof

a

stolen

vehicle
that

had
been
confronted

by

a

Gloucester
I

Townshipofficerpulling
a

gun
and

fleeing
into

ahouse
inthe GlenEyre

Development

In

IIanotherincident

an
officer

initiateda
carstopandfounddrugs

aswell
as

a
pistol

JulesIIMaiorianohandleda
call

foranarmedrobbery
suspect

and
heapprehended

the

person
with

anine
millimeter

handgun

Theseare
growing

trends
Inthe

pastthe

PoliceDepartment
IIwas properlystaffed

to

effectively

doour

jobs
Gangactivities

arenow
happening

along
IIMain

Street

in
whatis

referred
toas

thetriangle
whichincludes

the
area

of

Main

StreetII Blue

Bell
and

ChestnutStreet
Thepolicedepartmenthas

conducted

three
searchesin a

I
i

dayeach
onerevealing narcoticactivities

and

guns

havebeen pulled

out
of

those searches
IOfficer Peasespokeof

how
acouple of weeksago

hewas
inhisofficeviewing

thered
lightI cameras

when
a

ladycame
intothelobbyarea

by

the
trafficbureaufrantic

reporting
that

herson
may

have
killed

someone

in

Washington
Townshipandshe

wanted
him

toturn
II

himself
in

Washington

Township

had

notyet

received

thecall

whenthe
mothercameinAllavailable

people
weredeployedand weonly

had

four
orfivecopsworkingour

streets
IICnclCaligiuri questionedwhetherOfficer

Pease
hadanystatisticstosupport

whether
orIInot eachpatrolmanis

handling
morecallstodaythanhe

did
OfficePeasereplied

yes
that

issuewas
addressedduringthelast

contract

negotiations
Rightnow we

are
up

33000
to34 000calls

a

year
In2000 there were400

callsper
officerper yearandtwo

years
agothere

were

700
to

800calls
per

officer

in
the

field

Officer
Peasedid not

know
the

current
I

statistics

but

he
felt

there

was

a

lotmore

and

the
callsare

more
complexplusalotof

paperwork
isinvolvedHe

noted
toaddress

the
speed

complaints
heisone

of

two
in

the

II

TrafficUnitWith
two

fatalities
backto

backlast weekofficersareso
busy

thatthey
cannot

IIeven
address

the

red

light

cameras
and

there

is

probably
60

000

00

of

potentialrevenue
sitting

thereHenoted
Officer

Burton
has

been

tied

up

with

the
TowingOrdinance

andhisIunit

has

been

asked

to
support

the
Patrol

Divisionbecausethey

are

understaffedOfficer

I

Peasenotedthe PoliceDepartment
or

the

Chief

have

never
requested

full

complianceof
I

Chapter

69
and

he

Deltitwas
odd

that

before

contract
negotiations

this

matter

is

coming

up

He
spoke

of

three

or

four

pending

retirements
which

will

decrease
the

force

to

55

Iofficersnext
year

and

noted
they

didnotwork

with

55officers

in
the

early1990
s

and

they
I

cannot
do

it

now

The

structureof
the

Police

Department

was

expandedin1993

toone
Chief

twoCaptainssevenLieutenants
and

ten
Sergeants

Today
we

have

a

Chief

twoCaptains

six

Lieutenants

four

Sergeants

and11Corporals
A

Deputy

Chief
is

included

in

I
the

ordinance
but

we

have

not

had
one

since2002
The

Police

Departmenthasnot

expanded

and
has not pressed thisissue but

is

asking
forconsiderationand
for

someone

to
sit

downwith

the

Chief

of

Policetoseewhat

heneeds Henoted

hiscommitteeasked
theChief

last
week
if

he was

aware
Council

was
changing

the ordinance and he
advised

thathe
knewitwas

being reviewed
but

was

unaware

thatit
was

going

forward

forSecond
Reading

Office

Pease

notedthe
officers

are

workingwiththe townshipanddoing

more with
lessbut

now
thereare
concernswiththecallsthedepartmentisreceivingOfficerPeasereferredtoOfficerDerrickJacobusofTrafficEnforcementandspokeofhowhewasinvolvedinamotorvehicleaccident

two
weeks

ago

how
committed

heishowhe
has

a

Master

s

Degree
isa10

J
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III certified paramedic a certified flight medic and while responding to a cardiac arrest

someone pulled out and hit his car He spoke of how Officer Jacobus saved a kids life after

IIhe
wasfound

in
aswimming

pool
and

ofhow
Officer

Maute

respondedto
a15 year

old I
babysitter

s
call

of
a

burglary

inprogress and
apprehended

the
burglar

savingthe
kidsi

I
He

noted

theseincidents are
beinghandled

not
because

thedepartment
is
properly

manned
II

butbecauseofthe
dedication

of
the

officers
whoare

out
there

doing
what

isexpectedof

IthemOfficer
Pease

noted

he
andMark Burton

werethe
highestticket

writers

for
years

because

not

only

was

that

their

main

function
but

it
curtails

accidents

andsaves
lives

He
I

spoke

ofOfficer
Jacobus
stopping

a

driver

with

a
suspended

licenseInthe
back

seat ofI
that

vehicleunderablankethe
found

aperson

in
handcuffs

that

had

escaped
from

Winslow

I

TownshipPoliceDepartment

That

personwhohad
been
arrested

for

homicide
was

found

before

Winslow
even

had
a

chance
to

advise
the

surroundingtowns of
the

escapeOfficerPeasenotedyearsago
we

were

ranked
one

of
the

top
five

communities
within

theState
and

part

of
that

was

because
of

our

crime

indexNow
with

burglariesweareranked
seven

between

Camden

andGloucester
Counties

OfficerPease
wenton

tospeak
of

an

incident

in

Collingswood
where

US

Marshalls

killed

aperson
that

our

Detective

Division had
identified
as
thepersondoinghome

invasionsinthis
town

He spokeofthe
Police

Department

s collectiveteam efforts
whichMayor
Gabbianelli
wasa

partof

and
isstill

I
consideredpart

of
itsince

he
isa

support
network

for the

department
HespokeofhowheOfficerBurtonandLtHoward

Wiemerfrom

the
Traffic

Division

were
afforded

many

opportunities

in2010
toapplyfor grantsfor

specialenforcement

andwere
able

to
hit

the
problems

on

residential

streets

Duringthattime
there

wasonefatality
in

Monroe

Township

and

that

hasneverhappened
in

thetownship

s

historyHe

noted

nowthere

have
been

sixpeoplethatdied
in

motor
vehicle

accidents

this

year

The

Police

Department
would

love
to

addressallthespeeding
issuesthroughout

the

townshipbutunfortunatelythe

PatrolDivision
is

not

property

staffed

the
Detective

Division

cannotlose anymorepeopleandtheTrafficDivisionisworkingonfatalaccidentsredlightcamerasandeverythingelsethathasbeenbestoweduponaunitthatpreviouslyhadfourmembersThe
Detective

Bureau
previously
had

eleven
now

there

are

six

and

the

crime
index
is

growingbut
that

is

not
due

to

a
lack

of

commitment

fromthe

officersSometimes
there

has

been
a

lack

of

commitment
onbehalfofthe

township
as
thedepartment

has
not
been

given
the

proper

resourcesto

address
all
the

issues
before

us

today
He

spoke
ofthepopulationgrowthaccordingtothelatest

census
the

square
mileage

of
thetownship

and

howunsafeit

is
for

officers
in

the

southern

end

of
the

township

when
they

need backup
from

officerscoming
from the

opposite
end

oftown
Officer

Peaserequested Councilreconsider amending
the
ordinance

sothat
it

can
be

first

addressed

with

the

Chief

andhe

extended

hisappreciation

to

Council
for

giving
him

this
opportunityto

speak
MINUTESCOUNCILWORKSESSION
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Cncl Caligiuri

posed
aquestion

to
Cncl

Sebastian
regarding

whether
the

way

theordinanceis

written
wouldpreventhiring additional

officers

CnclSebastianexplainedthe

ordinance
stillallows up

to
70officersitis

justthe word

shall

that

is
beingaddressedMayorGabbianellinotedhe was

against

Councilincludingnumbers

inthe ordinanceand

he

questioned
why

that
was

done

Cncl
Sebastian

explained
the

reason
the
numbers

were
included
is

because Council
is
responsiblefor

budgetary

items
and

dollars

and

cents

Without

having
a

numerationofrankswithin
the

departmenttp
ere

could
be

11
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II promotions and that would change the budgetary amounts for salaries and Council would
1

1 have no control over that The State recommended the number

ofofficers
be

enumeratedby
rank

and

ifadditionalones
were

needed
that

numbercouldbe

increased
Once

the
II

officers

were
enumeratedit gave

Council
a

handleon
thetotal numberfor

budgetary

III

purposesIfthe

Mayor
or

Chief

came

to

Council

requesting
additional

sergeantsforII

example
the

ordinance
couldbe

amendedtoadd
more

Cncl Sebastian
noted

the
only

I

change

being

made
nowistheword

shall

to
may

and

that

isbeing done sothat

we are
Inot

legally
required

to

have

thatnumber

ofofficers
By

changingthe
word

to
mayit

does

I

notin

any
waydiminish

thenumber
ofofficers wecan

have

we
canstill go

up
to

70and
thatwouldbeup

to

the
Mayorhaving the fundsto

supportit
MINUTESCOUNCILWORKSESSIONTOWNSHIP

OF
MONROEDECEMBER 13 2011PUBLIC

PORTIONcont
dICnclCaligiuri

notedin
thepastthe

Law
Committee

hadmet
withrepresentativesofthe

Police

Department
tohammer out

certain
items

aroundbudget
timeCncl SebastianI

advised

he
spoketo

the

Chiefand

amonthly
meetingisgoingto

be

set

upwith

him

ICncl

DanielTeefy
spoke

of
previous

conversationshe

had
withChiefSmart

and
I

Detective Stellaccio
andtheirfeelingatthat

time
wasthatretiring officerswouldnot

be
IIreplacedornewofficers

properly
trainedinthe DetectiveBureauHe

noted
atthattimehesaid

the
PoliceDepartmentshould notbecut

as
therearesafetyconcerns

because

of
thegangs coming

to
the

townshipThat
dayhasnowcome

and

we
needto hire

more
police

officersnext
yearandCouncilneeds

to

wake
upand find wherethe

budgetcan
becut

or
I

increased

to
dothat

as
safetyis

areal
concern11CnclWalterBryson

questionedcould
we

go

above

the

2
cap

to

hire

more

officers
ifthere

are
publicsafetyconcerns

The
answerto

that
questionwasindiscerniblefromthe

i
tapeI

OfficerPease
notedhe

was

unaware

of
what

the
Police

Department
s

budget
was

for
this

yearbutthey

would

liketo
see

retireesreplacedbecause
the

department

is

at
barebones

officers

cannotdo
their

jobs
and

thingsare
slipping

through
thecracksII

Mayor
Gabbianelli

noted
we

have

not

hired
becauseweare

justbarelymaking

the

I

cap

The

governor
cut

our

aid

and

then
capped

us

at

2

sothe
fact

is

we

don
t

know

wheretogo
Cnc

Pres

Marvin

Dilks

questioned
whether

Ordinance

Chairman

Cncl

Sebastian

wanted

to
leave

Ordinance

027
2011
on

the

agenda

for

Second
Reading

Cncl
Sebastian

recommended

it

be

left
on

the
agenda

as

itdoes
not

affect

the

number
of

officers

it
is

just

changing

the
word

shallOfficerPeasenoted
the

Police

Department

justwants
to

make

sure

the

commitment

will

be

there

fromCouncil

when

itcomes

time

to
replace

officersCnclSebastiannotedtheyhave
his

commitmentandCncl

Teefy

s
as

long

as

the

dollars
canbe

found

there

willbe

no

problem
with
that

12



II

II
II
II c PUBLIC PORTION cont d

I Cncl Ronald Garbowski made a motion to close the public portion The

motionI
was

secondedbyCncl

Frank

Caligiuri

and
unanimously

approved

by all
members

of

I

Council

inattendance
IMINUTES
COUNCIL

WORK SESSION
TOWNSHIPOF
MONROE

DECEMBER 13

2011

I

II

II
IIDII
IIEII
IIF
INEWBUSINESS

NoneOLD
BUSINESS

None

QUESTIONS
REGARDING

RESOLUTIONS
SCHEDULEDCnclFrank

Caligiuri

questioned
whether

R

200
2011

increasing
the

changefundfor

the
municipal

courtwas

dealing

with the
petty

cash

fundCFOJeff
Colesexplainedthat
department

has
a

lot

of

people
coming

inwith100 bills
topay

for

85
00

tickets
and

II

they
need

additional

cash

to

give

the

people

their

15
00change

I
I
CncCaligiurialso

questioned
why

thecertificationof
fundswas

not
included

with

I

R

202

2011

The

CFOadvised

hewasnotaskedtoprovide
one

but

there

ismoneyavailable
II

and

hewillprepare
oneSolicitorFiore

notedCouncil
could

approve

the

Resolution

I
contingent

upon

the

certification

of
funds

being

provided

by

the

CFO
I

I

G

QUESTIONS

REGARDING
ORDINANCES

SCHEDULED

None
I

I

i

With

nothing
further

for

discussion

Cncl

Ronald
Gabrowski

made

amotion
to

I
adjourn

theCouncil
Work

Session

of

December
13

2011

The
motion

was
seconded

by
I

i II
Cncl

Walter
Bryson

and

wasunanimously approvedby
all

members
of

Council
in

attendance

i
i

IRespectfull
submitted

r
cG2

4
j

lU
fn

mt
k

P

d
Offi

reSI

lng

leer

1
i

i
I

I

I
I

I
I

I

I
I

I H

ADJOURNMENT

Susan
McCormick

RMC

Municipal
Clerk

These
minutes

were

prepared

from

the
tape

recorded
proceedings

and the
hand

written
notes

of

the
Council

Work

Session
of

December
13

2011
and

serves

only
as

asynopsis
of

the
proceedings

Portions
of

the

official
tape

may

be
heard

in
the

Office

of

the

Township
Clerk

upon

proper

notification

pursuant
to

theOpen
Public

Records

LawIb1

1

ApprovedassubmittedApproved

as

correctediDateDate
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