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III The Ordinance Committee Meeting of the

TownshipofMonroe
was

calledto

orderatII700PMbyOrdinanceCommittee

Chairman
CnclWilliam

Sebastian

in the
Second

Floor I

I
Meeting

Roomofthe

Municipal
Complex

located
at

125

Virginia

Avenue
Williamstown

New

I

I

Jersey
II

Ii
I

II
I

I

I

i

I

I

Ii

II
I

I

II

I
I

I
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I

MINUTES
ORDINANCE

COMMITTEE

MEETING
TOWNSHIP

OF

MONROE
FEBRUARY

1

2012

Thismeeting
wasadvertised

pursuant
tothe

Open
PublicMeetings

Act
ofNew

Jersey
NJSA10

4
6

thru 10

4
21Noticeswereplacedintheofficialnewspapersforthe

Townshipof
i

Monroeie GloucesterCounty
Times
the

CourierPost
andtheSentinelof

GloucesterCounty
I

and
copies

were
posted
on

the

bulletinboardat

theMunicipalComplex1SALUTE
TOTHEFLAG

CnclRich

DiLucia

led the
assemblyinthePledgeofAllegiance

to

OurFlag

ROLL

CALLOF
PUBLIC

OFFICIALSCncl WalterBryson
Cncl Frank

Caligiuri

CnclMarvin

Dilks
CnclRich

DiLucia

CnclRon GarbowskiCncl

DanielT

eefyOrd

Chairman
William

Sebastian Business
Administrator

Kevin
Heydel

SolicitorCharles

Fiore DeputyClerkSharonWrightPatrolmanAnthony
Pease
Present

ExcusedPresentPresentPresentPresentPresentPresentPresent

Present PresentI
I

iIIICnclRonald
Garbowski

made amotiontoapprove
the

minutes

as

submitted

ofthe Ordinance
Committee

Meeting
of

January11
2012
The

motion

wasseconded
byCncl
Daniel

I
Teefy

andunanimously
approved

by

allmembers ofCouncilin
attendancewith
theexceptionI

of

Cncl
WalterBryson

who

Abstained
I

I
I
ICncl

Marvin
Dilks
madea

motion
toopen

the

Public
Portion
The

motion
wasI seconded

byCncl

Walter

Brysonand

unanimouslyapproved

by

all membersof
Council

WithI no

onewishing
to

speakCnclRichDiLuciamadea motiontoclosethe
Public

Portion TheImotion
was

secondedby
Cncl

Ronald
Garbowskiand unanimouslyapproved byallmembersof

CouncilI

1

I

IIIj
I

APPROVAL
OFMINUTES

C
PUBLIC

PORTION
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III MINUTES

i ORDINANCE COMMITTEE MEETING
I TOWNSHIP OF MONROE

i FEBRUARY 1 2012

I
At this time Cncl William Sebastian deviated from the agenda to allow Officer Andy Pease

i to address Council s concerns with the Red Light Camera
II

II
D

MAlTERSFORDISCUSSION
I

II
j
I

IRed
Light

CamerasCncl
Sebastian

notedCncl
Caligiuri

requested
the
red

light
cameras
be

placedon
the

agendadue
to

thecomplaints
he

has
received

from

his
constituents

about

accidents
and

tickets

beingissued
at

thatintersection
Cncl

Caligiuriwanted
to

know
whether

the

township
had

any

controlover
the

timing
of

the

yellow
light

since
thetraffic

signalsarelocatedoncounty
and

state
roadways as

he

is

concerned

rear

endaccidentscouldoccur
ifsomeone

slams
ontheir

I

brakesforayellow
light

that

istoo
short

OfficerAndyPeaseexplained trafficlights
leadingintointersections

haveanambertimeof

5
secondsandifthelightsattheredlightcameraIintersectionarenot5secondsviolationsare

automaticallyrejected
Therule

of
thumbis

1
Isecond

for
every10

miles
perhour

Lights
are

checked throughout

the
yearandprobablylessIthan20wererejectedfor

being
49secondsOfficer

Pease

noted

Sicklerville
Road

speed

limit
is

35
miles

per

hour

on

both
sides

andthe pike
is

50Rearend
collisions

are
very

rare

butII

whentheyhappen
it

ismainly frompeople
not

paying
attention

Onerearendcollision

did

I
occur

atthat
intersection

but

that

was
duetoa

medical

issue
Cncl

Rich

DiLucia

questioned

what
constitutes

getting

a

ticket

Officer
Pease

explained

all

four

tires
must

be

behind

the

stop
I

bar

whenthe
light

is

red

Tickets
are

not

issuedfor
yellow

lights

which

are

supposed

to
prepare

the

vehicle

to

stop

however

most

people

speed

up
on

yellow

to

get

through
the

light

The

police

department
reviews

the

actual
video

footage

looking

atthe perimeters ofthe

tapeto
seeifthevehicle

fits

the

descriptionthe tag

is
clearly

visiblethe
amberlightis5

seconds

and

thelane is correctas

therehave
beencross triggersand

files

of
vehiclesthat are

not
the

violatorshave
beenpulleddueto

the

roadways
havingtwo and threelanes

Thepolice
havethecapabilityofslowing

down
thevideo to halfspeed

orquarter
speedtoseehow

farthe
vehicleisbehind

the
stop

barand
canalsodeterminethe

speed

of
whicha vehicle

is
actually

travelingwhen
approachingthe intersectionfrom

two

devices
locatedwithin the pavementthat

measuresthe
speedthroughtimedistance

Officer

Pease

notedall summons issuedare

legitimateas
allthosethingsmustbe

met
beforeared

light
violation

isissued
Heexplainedmanytimespeople

who
getticketslook atthehard

copy
notatthevideofootage

but
afterbeingshown thevideothey

see
theviolationCnclSebastianquestioned

what
happensifthe lightturnsred

when
avehicleisin

the

middle
ofthe intersection

Officer
Pease

explainedthe
policedepartmentwouldnot

even

see
thatbecause the

perimeters
set

upby
thecameracompanyrequires

all

four
tiresto be behindthe

stopbar
soviolationsarenot

issued

if
thefront

tires
areover

thestop
barHealsoexplainedweather

is

taken
intoconsideration

because
sometimesheavyrains

can
make

itunsafe
fordriverstoapply

brakesdue
tothe

possibilityof
hydroplaning

and
in

those

instances

violations

would

be

rejected

Cncl
Brysonquestioned

whether
it

would

bea

violation
ifa

light

turns

yellow

whenavehicle
ismakmga
right

turnOfficerPease
replied

no thelightmustbered
and

vehicles
must

be
behind

thestop
barin
order

for
a

summons

to

be
issued
Cncl

Sebastiannotedwhen
turning

right
onredvehicles

must

make

a

complete

stop

behind

thestop

barandthenproceedto
the

corner
to

make theright
hand

turnOfficePeaseexplainedthe camera
company

originally
set

up

the
cameras

so

the

police

departmentdoesnotseeanyviolationslessthan
10

miles

anhour
The

police

2
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department

isestablishing
some

consistency
bybeing

a
littlelenient

with
vehicles
that

stop
alittleover

the
stopbar

and
then

turnrightThoseincidentsareconsideredaslowrollright

turn

and

violationsare
rejectedbut

on

thestraight
away

vehiclesmustbe behind
the
stopbarCncl

Sebastian

noted

to

setthe

record

straight

there

isno

time

frame

for

howlong

a

vehicle

must

bestopped

it

just

needs

tocome

to

a

complete

stopOfficer

Pease

invited

Council

tocome

view

the

videos

inthe

police

department

to

seehow

the

operation

actually

worksHe

noted

there

were

notmany

violations

in

October

butthe

police

department

was

hammeredwith

them

in

November

andDecember

and

170

new

oneswere

just

loaded

into

thesystem

Officer

Pease

noted

camerasand

writing

speeding

tickets

notonly

generates

revenue

but

italso

prevents

violations

when

peopleknow

tickets

will

be

issuedHe

noted

four

police

officerswho

were

not

driving

theirvehicles

were

issued

tickets

andhe

went

on

to

explainhow

tickets

are

issued

towhoever

the

vehicle

is

registeredto
not

to

the

driverCncl

Sebastian

noted

that

wasalso

one

of

the

complaintsCncl

Caligiuri

received

Officer

Peasenoted

electronic

tickets

come

withthree

different

images

showing

thevehicle

preceding

the

stop

barthe

color

of

the

trafficsignal

which

is

red

wherethe

vehicle

is

after

thestop

bar

and

the

tagIt

also

tells

the

timeof

day

the

incident

occurredthe

amber

time

of

5seconds

how

long

the

lightwas

red

before

they

passedby

the

stop

bar

andtheir

speed

using

time

distancea
sessment

Cncl

Sebastian

posedquestions

to

Officer

Pease

regardingthe

fatal

accident

that

occurredat

the

intersection

of

SouthMain

Street

and

the

BlackHorse

Pike

Officer

Pease

explainedwhen

investigating

accident

scenes

hemakes

sure

the

traffic

signalsare

working

properly

and

takesphotographs

of

lights

to

ensurehe

has

documentation

that

canbe

utilized

if

the

mattergoes

to

court

He

notedat

that

particular

intersection

thereis

an

issue

with

thepaint

markings

at

the

jughandle

but

that

should

notbe

a

factor

because

thetwo

traffic

lights

are

clearlyvisible

when

entering

that

jughandle

He

explained

officers

conductingcrash

investigations

must

rule

outroadway

vehicle

and

driver

errorHe

noted

most

accidents

arecaused

by

driver

error

BusinessAdministrator

Kevin

Heydel

questioned

whois

responsible

for

calibrating

thetime

of

the
amber

lightand

how

often
is

thatdone

Solicitor

Fiore
replied

theDOT

is

responsible
but

hewas

unaware

of
any

lawestablishing

that

criteria
Officer

Peaseexplained

when

lights
malfunction

usuallyit

is

the
amount

of

time

the

light
stays

green

not

amber

or
red

Solicitor

I
Fiore

noted

at

the

red
light

camera

intersection

when

the
police

review

the

video

they
are

II

basically

auditing

the
light

to

ensure

the

amber
is

5

or

5

1
seconds

He

suggested

contacting

I
the

red

light

camera

company
to

find

out

what

the
procedure

is

for

calibrating

the
light

and

to

II

see
if

it

is

done

on
a

yearly

basis

every

six
months

or

whenever

needed

Officer
Pease

advised

according

to

the
maintenance

agreement

they

go

out
every

so

often

to

check
it

plus

the

light

also
has

a

self

checking

mechanism
which

is

why

it

flashes
when

no

cars

are

in
the

area

Cncl

Daniel

Teefy
questioned

whether

in

May

after
the

light

has

been

in
effect

for

a

year

could
a

report

be

generated

showing
if

safety

has

improved

from
the

prior

year

Officer

Pease
noted

the
police

department
has

reports
and

heexplained thecameras

have

a
trickledowneffectthat makesallroadways

safer
as

more

people
are

stopping
at

intersections
withthe camerasthat

just

trigger
traffic

lightsbecausetheythinkthey could

getaredlight ticket
The

intersectionalone
has

notbeenmuchof

a
problem

because
the

State hasit undercontrolby

howthe
light

isalternated
but

there

have
been

many

rearend
collisions

onSicklerville
Road

whichiswhere thecrashdatawascompiledforthered light

camerasTherewasonerear
end

collision

and
a

coupleminor accidentsat

theintersectionsince

the

cameraswere
installed

Business
3
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II and the Black Horse Pike but that was nixed and the Berlin Cross Keys intersection is

nowII

being

considered The
problem

with

that

intersection

is
it

would

be

anightmare
for

red

light

cameras

unless

the

lights

werechanged
to
delayed

turn arrowsOfficerPease
agreed

that
II

intersection

should

bereconfigured
due

to

the

volumeof
traffic

utilizing
it

andthenumber
of

III
accidents

that

occurthereCncl

Sebastian

spokeof

a

proposed

traffic

signalat

the

Guzzo

project

onBerlin

Cross

Keys

Road

and

notedthatwill

slowdown trafficcoming
fromWinslowIOfficer Pease advisedredlightviolations fromthatintersection

are
from

the

turn

arrow
onthe
I

pike

going

onto

Berlin

Cross

KeysRoad
on

both
the

WashingtonTownshipside
andthe II

Williams

town
side

He
explained

ifavehicleisin
the

boxwhich
is

beyond
the

stop

bars
there
isno

violation

CnclBrysonquestioned
whether

the

next

red

light

camera

should

be

located

II

at the

Malaga

Road

intersectionnear
the

newWalMart OfficerPease

noted

there
willbe

a

large

volume oftraffic
at

that locationand
the

jug
handle

being
installednext

to
Peters

Diner
IIwill

be
obsoleteand

not
ableto

accommodate
the

traffic when

Wal
MartopensHewentontoexplainhowpeoplecan

go
onlineutilizing a

pinnumberprinted ontheir
tickettoview

theirIred

light
cameraviolation forthemselves orifthey

have

noaccess
to

a
computer

thepolicelidepartmentwill

showthemthevideoCouncilquestionedhow
long

those

records

are

kept

IOfficer
Pease

explained

non

paid
violations remain

in

the

system
for a

while

because

they
must I

go

through

the
warrant

process

but
once paid

the

system

archives
and removes

it

With

no
I further

questions

Cncl

Sebastian
extended his

appreciationto
OfficerPease

for
attendingthemeeting

to
explain

the
violation

process

MINUTES

ORDINANCE

COMMITTEE

MEETING

TOWNSHIP

OF
MONROE

FEBRUARY

12012MATTERSFOR
DISCUSSION

cont

d
E

ORDINANCES

FORREVIEW
EMailPolicy

Solicitor

Fiorenoted
questions

havebeenposed
in

regards

tothedifferencebetween townshipemails

and

personal

emails
and

he

cautioned

thatpersonalemails

utilizedforItownshipbusiness

are

also
subjecttoOPRA Heexplained political

caucuses
are

allowedbut
I Councilactiontaken

during

aconferencecall
is

subject
to

OPRACncl

DiLucia
questioned

Mr
Fiore

sdefinitionofapolitical
caucus

Mr
Fioreexplainedapoliticalmeetingwiththelocal

chairmanis
acceptable

as
long

as

no

official

decisions
are

being

made

He

noted
he

disagrees

with

Mr

Dalton
s

legal

determination

that

one
of

council

s

emails

wasarolling
email

He

noted

heexpressed
his

opinion

on

that

to

Mr

Dalton
asthe

emailfrom
CnclSebastian wassetting

meeting

dates

itwas

not
askingfor

anyones
feedback

whichis
what

would

constitute
arolling

email

MrFiore

feltthe
legislature

will

tackle

this

issue

at

somepoint in

time
but

for right
now

the

safest
thing

is

not
tosend

emailsHe
urged

Council not
to

respond to
emails

and

explained

thathe

woulddisseminate
language

for the
Clerkto beincludedin

her
emailsas

it
maybe

easierto
sendthemtoher

andhave
herforward

themespecially
legal

onesHe
noted

he
wouldinclude

language

such
asIIthis

is
for

informational purposes
only

do

not
respond

via

email
Heexplainedwhen

the
Open

Public Meetings
Act

was

created
the

internet

or

emailwas

never
contemplatedand

itwill
takeyearsforthelegislature

to
getcaughtup withthat

Also

4
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lII Assemblyman George Geist who was involved with OPRA and transparency in government
II never envisioned that it would raise to the level it has now

Henoted
everyone

wants

peopleto
I

haveaccess
to

publicrecords
but

it
has

nowbecome
a

nuisance
to

allclerks
due

totheII
timeliness

in which
they

haveto
respond

andthere
is

no
reimbursement

forcost
when

Iinformation
isfaxed

oremailed
CnclTeefy notedcurrently

council

minutes

areavailable and IIhe

questionedwhether
downtheroadpodcast

would

be
availableso people canlisten

tothe
Imeetingswithoutsubmitting

OPRA

requests

SolicitorFiore noted

that
could

bedone
butthenjI

there

is
acost to

the
municipality

tocreate
thatHe explainedthe

Open

Public

RecordsAct I

deals
with

providingavailable
recordsthe lawdoesnot

require
municipalitiesto create specialI

documentsreports
inresponsetoan

OPRArequest
CnclDilks questioned

what
happens

ifII
ICouncilusesiP

ADs

with
confidentialmattersin

them
Mr

Fiorenoted
rightnowtherewould

I

be
noaccessto

those
records

buthe
feltatsomepoint

in

time

itwouldevolve tothat

CnclI
SebastianfeltiPADscould

have
passwordprotectionjust forconfidentiality

matters

and
othermatterswouldbeopen

for
anyonetosee BusinessAdministratorKevin

Heydel
notedtheIClosedSession

Minutes
arenotavailable tothepublic

until
thesolicitorgivestheauthorization

I
toreleasethem

Mr
Fiore

explaineda
committeeissupposedto

review

Closed
SessionMinU tes

to
determine

ifthey
canbe releasedbut

that

has
notbeen done inyears

Hefelt
theClosed ExecutiveSessionminutes

should
containas much

information
as

legallypermissible
and

noted

II
ours

are

very
detailed Mr

Heydel
noted

the
draft

em
il

ord
anc

is

gearedspecificallytowards
the

governmg

body

andhe requested thetoWnshIP

email pohcy
from

the

Personnel
Handbook

be

incorporated

toaddress

emailuse
by

employeesMr
Fiore

agreed

noting
it

should

be

includedand

codified
asthat

willmake
itenforceable CndSebastian

noted

this
policydeals

withtownship
computers

butthe
policy

should

also

address

employees

doing
businessfrom

their
owncomputers

MrFiore
will

revise

the
draftordinance

for
furtherreview I atthe

MarchOrdinance
Committee

Meeting

I
MINUTES

ORDINANCECOMMITTEE
MEETINGTOWNSHIPOF

MONROE
FEBRUARY

12012
ORDINANCESFOR

REVIEW
cont

d

Residency
RequirementParks

andRecreation
Commission

CnclDaniel
Teefynoted Councildiscussed

the

residency
requirementissue

last
yearbut

tookno
actiontoamendthe

code

at

thattime

because

itonly

affectedone
person

He

explained
theParks

and
RecCommissionis

looking
at

peoplewho
donotliveherebut

are
affiliatedwiththe townshipandwant

to
beinvolvedasavoting

member
notanofficer SolicitorFioreexplained

the
ordinancecanincludelanguagethat

states
nonresidentscan beboardmembers

and
hequestionedwhetherCouncil

would

like
tolimit

thenumber
of

nonresidents
ontheboardCncl

Teefy

spoke
ofthe by

laws
for

theathletic
organizationsrequiringboardsto

consist

of
75township residents asthere

weremembers
of

the

Hockey
Association

that

did
notlive

in
townand

thatbecame
an

issue
After

limiteddiscussion

a

decision
wasmade

to

amendtheTownship

Code
to

allowthree
nonresidentmembers toserveon

the

ParksandRec

Commission
Solicitor

Fiore

will
prepare

theamendment

for
first

reading

at

theFebruary
14th

RegularCouncil

Meeting5
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II Chapter 30 Emergency Medical Services Division I
III Cncl Sebastian noted the reference to Cecil Fire Company 1 Inc and Ambulance I

I should be deleted from Chapter 30 Emergency Medical Services Division

becauseeffectiveI
IMarch

1st
CecilAmbulance

will
beabsorbed

into
MonroeTownship

Ambulance
AssociationI

I
Cecil

Fire Company

should
alsobedeletedfromChapter30becausetheycannotthird

partyIIllbillonly the ambulance

division

of

theorganizationcan
bill

The
requestto

delete

Cecil
Fireand

Ambulance
fromthe

code
came
from

Frank
McLaughlinashe

sends
thecode

to
the

StateIIwithreportsanditshouldnotinclude

Cecil Ambulanceafter
that

organizationisabsorbedby
II

Monroe
Frank

hadalsorequestedthelanguage
dealing

with part
time

emergency medical
I

technicians be
deleted

asthere

are

no
parttimeemployees

they

areall
full

time

or

per

diem

I

I
Mr

Heydel

addedEMTsdonot
necessarilyhave

setschedulesthey
are

filtered

in

based
upon

I

II

their

availability
and

the

need

for

them
toworkAfter

limited

discussion
a

decision

was

made

1
IIItoleave

the

language
regarding

part

time

emergency
medical

technicians

inthecode
Cncl

i

II
Sebastiannoted

CecilFireCompany
will

need

to

amend

their

by

laws

and
he

requestedthem
to
I

contact
the

Solicitor
whenthey

do

that

He

spoke

of
an

informal

EMS

meeting

held
with

the

I

I

Williamstown
Fire

Chief

CecilFireChiefWilliamstown
Ambulance Chiefthe

Public
Safety

IIDirector
and officers

from
each

departmentto
discuss

the

logistics

ofthe
move

Those
in

i
I

attendance previously heard
this

move
was

going
to

take
place

the beginning
of

January
and

theywereconcerned
because

no
one

haddiscusseditwith
themIt

wasexplained
to

themthat
I

I
was

not

the

case
asmeetings must

take

place

to

establish

a
tin
e

framefor
the
move

plus
he

Icounty
must be mvolveddueto

thenumber
of

changes
that

wIll
take

place

Afterdlscussmg

the

issue

everyone

in
attendance

atthe EMSmeeting
felt

one
monthwouldbe

sufficient
time

tomakethe
changeand

to
reschedule

crewsTwoambulances

and

five people
will

be

transferred

from

Cecil
All

ambulanceswill
now

be

stationed inthe
Williamstown

Ambulance

buildingandI
the

crewswill

stay
in

the

bunk
room

during

their

crew

scheduleTwocrews
will

bescheduled

lion

the
weekends

andsinglecrews

in

stationonweekday

nightsHopefullyathirdperson

will
beinstationsoifasecondcallcomesinhecanhavetheambulancestartedandready

togowhen theother
EMT

arrivesSomeof
the

individuals

involved

inthe
association

do
not

live

in

town andare
required

to stay
in

the
stationwhen

on duty Cncl
Bryson questioned whether I

the township
had

twopaid crews
one

from

Williams
town

and

one from
CeciL

encl Sebastian
advised

Cecil

hasno paid crews the township only
has

one
paid

crew
thatoperates

from
theWilliams

town
Ambulance
building

during
thedayHe

noted
logisticallythis

move
will

notbeaproblembecausenowCecilEMTsrespondfrom

their
homes

which

means

if

a
call

comes

inat

300AM
theymust
get

up
get

dressed

andget

to the
ambulance
building

whichinvolves
a

time
frame

The
Williamstown

Ambulance
crews

respond
from

the

ambulancebuilding

andmostsleepin

their
clothesandwhen

a

call
comes

in

theyonlygo

35

feet
toget
to

the

ambulance
Whenrespondingtoalocationin

Cecil
the

time

framewillbe
the

sameormay

even
bealittlequicker

than
theCecil

crews
responding

from
theirhomes

Cncl
Bryson

questioned
whatis
beingdonewith

theCounty
EMSasfar

as

trying
to

justify

and
keepour
own

EMS

Cncl
Sebastian

explained

thejustification
is
not
in

the
capabilities

or
the

response
timeof

the
squadsthe

justification
is
going

to
fallonour

fiscal
responsibilitybecause

at
some

pointthecostjworthofhavingourownassociationwill

need tobe determinedIf allother6
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I Cncl Bryson felt the EMS services should be handled like the County Library system which the

I municipality can chose to be apart of or not be a part of Mr

Heydel
explained

that
s

not

how

I
theCounty

adoptedtheregulationsfor

EMS CnclBryson

questioned

what wouldtheIprocedurewouldbetolobby orforceachangeofthatSolicitor

Fioreexplained
the

legislature

Iwould

need
tochange

the
structure

of county

government
local

government

andthe
budgeting

process
as

that
is

by
State

Statute
and

that will
not

be done
because

theyarepushing

towards

IIcentralizingeverythingand eliminatinglocal
government

Cncl

Sebastian
noted

thekey
factor

II
involved

in

the
legislation is that

they

mustoffer the
service

toall
municipalities

within the
I

county they cannot just offer ittoa
fewcommunities

The
municipalityhas

the
rightto

either
Iaccept

or
denythe

service
but

the bottom

line
iseitherwaythemunicipalitypaysSolicitorIFioreexplained

their
argument

isthatwe
are imposing

it
uponourselves because

they madeIIEMSservicesavailabletous

but
we

are

choosingtokeep
our

own
organization

Cncl

Rich

I

DiLucia

notedif all
thebig

townshipsgot
together

maybe
something

couldhappen to
changethis

but
there

may
never

be

enough
emphasis

behind
it

to
change

itThe

only

thing
keeping

us

outofitis
that

we

arestill
taking

in

more

than we
spend

Cncl

Sebastian

felt

its

worth

paying 50
000

00
more

a

year

to
keep

our

quality
of

services

but

therewill

be
adefinitive

point
where

itwillno

longer befiscally

responsible
Right now

muchof

the
services

areprovided
by

I

volunteers
with

the

exception
of

the

paidday
crewso

there
isnoaddedcostsbut

if
it

gets

to IIthepoint
where

the township
does
not

bring
in

sufficient revenue
and

the
service

becomesan
expense

that

exceeds theneedthan
it

will

be

time

to
goto

thecounty

He

noted

he doesnot
I

mind

spending50000
00
to

keepour
volunteers that

know the
neighborhoods

respond
in

aI
timelymannerattend

football

gamesandparticipate in

parades

or

whatever
else

the

townshipcalls
them

to

do
as

thecounty will
onlyprovideEMS

servicesCnclSebastiannotedthere
are

I
other

variables

the

countydoesnottalk

about

suchashow the
cost

will
increasefor

the
firstI

twelve
municipalities
that

joined
thesystemwhen

all
themunicipalities

join
Right

nowItheyrehappybecauseothermunicipalitiesarepaying

fortheirserviceandtheyarepaying1ofthe

totalcost

but
when

everyone

joins

and

that

1is
1of22
million

rather

than

1

of

2

million

they

will

be

upsetAnother
variable

is

when

it

gets
to

that

point

the

county may
not

be

ableto

maintain
the

serviceastheyare
having

trouble maintaining

and

keepinga
profit

now

so
they

mayendupprivatizingitand
when
that

happens
the

StateStatute

may

notbe
in

effect

and
wecould

pull out
CnclDiLucia didnot

agree

withCnclSebastianonthat
andnotedthelawiscleartheSupremeCourtdeterminedtwentyyearsagothatapublicemployerhastheright

to

subcontract

and

break

any

contract

theyhavetodo
it

They

will

saythey
arestill

providing

the

service
they

committed
to and

arejust
finding
a

more

economical
wayto

do

it

At
that

point
not

only
will

there
be

a

legal

problem

buttherewillalso be a
political

problem
becausetheywillsay they
are

doing
itcheaper

for
thetaxpayers

He
noted
once

we
consolidatethemunicipality

loses
totalcontrol

which
means

wehavenocontroloveradministrativecostCnclDilksquestioned

whether

there
had

been

any

instances where

our
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dmunicipalitiesjoinandthetownshipispaying101oftheCountystotalbillwecouldendupspendingtwomilliondollarsayearforsomethingwearenotusingAtthatpointtherewouldbenojustificationtokeepour

services
Cncl

Brysonquestionedwhat
law

theCounty

passed
thatmandatedthetownshippay

10
of

that

serviceand
he

suggestedthetownshiplobby against
having

to

be

part
of
thatMrHeydel

explained10
3of

therateable
base

of

GloucesterCounty
belongs

to
Monroe

Township
and

thatis
what

the

chargesare
based

upon
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II ambulances are busy and the county has stepped in to help us Cncl Sebastian noted it has

II happened when there are numerous calls at one time He explained even though there will be

II six ambulances in our building

whenCecil
moves

we
donot

have
crewsto

man
six
at

one
timeIWith

the
additionalambulances

in
the

buildingwecanrotatethemandinsteadofputting1900

j Icalls on
four

wecanput

1900
calls

on
six

whichwillalleviate
theneedto

purchase

new
ones

I
Henoted

when
thecounty

takes
over
there

will
twoambulancesand

crews
andif

they
get

IsevencaIlsatatimewherewillthosecrews

come from

Their argument
is

thatanambulance

1
1

can
be

takenfromGlassboro
andthenif

Glassboro

s
otherambulancegetsacallanambulancewillbebroughtinfromMantuatocoverTheyalsohaveonefloaterambulancethatdrivesIIaroundthecountywaitingforcallsorgoestocertainstationsforadditionalcoverageCnclIIDilksquestionedhowmanytownsarecoveredbyCountyEMSMrHeydelnotedthebiggerIItownshipsofWashingtonFranklinDeptfordandMonroearenotWashingtonTownshipisprivatizedbutrumorsareFranklinvilleandDeptfordaregoingandoncethosetownsgoweareIgoingtohavetoconsideritMrHeydelexplained40ofourambulancecrewispaidandII60arevolunteersWhenwegotothecountyEMSourcostswillmorethandoubleasmoreIIpaidEMTswillbeneededandthecountyratesarewayhigherthanoursHeexplainedweareIIbidingtimebecausethirdpartybillingbringsin80000000inrevenuethecostofourservicesIisbetween60000000and70000000andwecannotaffordtolosetheother10000000IIIICnclBrysonnotedhewouldliketoseethelawregardingconsolidationashefeltitpertainedItosmallertownsmergingwithlargertownstosavemoneynottoforcelargertownsintoaIsituationthatcostthemmoremoneytooperateCnclDiLucianotedconsolidationhasbeenabigissueandrightnowthegovernorandSenatePresidentarefightingoverwhoissavingItaxpayersthemostHenotedwithallthepoliticalrhetoriceverytaxpayerinourtownshipisIexpectingareductionintaxesnextyearHealsospokeofmassmailingsfromattorneysandIcompaniesofferingtheirservicesinthepreparationoftaxappealsonacontirlgencybasisHeIIfeltthetownshipshouldjustreassessallpropertiesbecauseif50ofthistowngetsataxIreductionfromtaxappealstheother50willhavetopaythedifferenceenclTeefynotedwhenlookingattheEMSissuewemustlookatwhatwespendfortownshipservicespluswhatIwepaytothecountyCnclSebastiannotedthecountynumbersareincludedinthetotalcountybudgetwhichwearepaying101ofandwhenwetriedtofindoutwhatexactlytheEMSpartofthatbudgetwaswecouldnotgetastraightanswerHespokeofsubmittinganOPRArequesttothecountytwoyearsagorequestingtheEMScosthowChadBrunnergavehimonefigureandhowhereceivedaresponsefromtheOPRArequestthathadadifferenceofover10000000fromtheoneChadBrunnergavehimHenotedoneresponsedilnotincludepayrollandtheotherdidnotincludegasolineMuchdiscussiontookplaceregardingthefeesthetownshippaystothecountythecostofthecountyEMSandtheservicesthecountyprovidestothesmallermunicipalitiesCnclTeefy

notedif
the

townshipismaking
800

00000paying700
000

00

for
our

local
EMS
and then paying the

County another 200 00000forEMS we
are losing money and the taxpayers are paying an additional 100 000 00for EMS

Cncl Sebastian noted the township could also save moneyif trash pickup

wasprivatizedbut
wewould

not
getthe

service
wenow

have
Henoted

eventually
thecost

for
our

EMS will

become
fiscallyirresponsibleandatthatpointwewillneedto

gotothecountyEMS He noted

the

first

stepinbeing
fiscally

responsible
isto

move

Cecil
toMortroe

as
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1

preventstheneedto fund twoseparateambulanceassociationsMr
Heydel

noted

new

I
legislationrequires

EMTs
tohave eight

months
of

traininginstead
ofthe

previousfivemonthsI
atacostofover100000

instead
of

the

previous
550

00
Heexpressed

concern

that
the

l

township
will

pay

to
train

EMTsthatwillonlystayherefor
a

short

while

and

then

leave
which
I

will
requirethe

process

to

be

repeated
Further

discussion
took

place

regardingthecost

and

iwhether

itwould
be

beneficial
tolobby

thecountyto

change
the

regulations dealingwith
I

mandatory
consolidationCouncil

feltlobbyingwould
not

help
the

township
as

consolidationIiswhatthe Stateis
moving

towardsUpon
conclusion

of

the

discussion
Cncl

SebastianIrequested

Solicitor

Fiore
to

preparethe
amendmentsto Chapter30

for

First

Readingatthe

I
February

14thRegular
CouncilMeetingasitmust

be in
place

byMarch
1st

I

j
i
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None
HADJOURNMENTRespectfully

submitted
Jd

Z
UIttncJJh

l

lti

Sharon
WrightRMC

Cncl
WilliamSebastian lDeputyClerk

Presiding
OfficerIThese

minutes
wereprepared

from
excerptsof

the
recordedproceedingsand hand

written

notes

taken I
during

the

Ordinance

Committee Meeting
of

February

1

2012and
serve

only

as

asynopsis
oftheiproceedingsThe official

recording

maybe

heard in

the

Office

of
theTownship

Clerkupon
proper

I

I
notificationpursuantto

the

Open

Public
Records

Law

II11dlI
I

Approved
as

submitted
I

jjDate1P
I

j

Approved
as

correctedDateI
With

nothing
further

to
discussCncl

Rich
DiLuciamade

a
motion
to

adjourn
theIOrdinance

Committee
Meetingof

February
1

2012ThemotionwassecondedbyCnclWalterIBryson

and

unanimouslyapproved
byall

members
ofCouncil

in
attendance
I
I II
I
I9


