
MINUTES

COUNCIL WORK SESSION

TOWNSHIP OF MONROE

DECEMBER 27 2011

OPENING CEREMONIES ROLL CALL

The regular scheduled Work Session Meeting of

the
Monroe

Township
Council

was
alled

to

order

byCouncil
President

Marvin

G

Dilks
Jrat approximately

700
PMin

he
ConferenceRoom

on the

firstfloor
of

the

Municipal
Complex

located

at125

VirginiavenueWilliamstown
NewJersey

This
meeting

wasadvertised
pursuant

tothe
New
Jersey

Open

PublicMeetings

ActNJSA
104

6
thru104

21Notices
were

placed

in

theofficial
publications

for

Monroe

ownshipi
e

Gloucester

County

TimesCourier
Post

and

the

Sentinelof
Gloucester

ounty
Acopy

of
thatnotice

has

been

posted

on
the

bulletinboardat
the

Municipal
omplex

SALUTE
TO

OURFLAGCnclWilliam

Sebastian

led
theAssembly

in

thealuteto

Our
Flag

ROLL

CALL
OFPUBLIC OFFICIALSCnclWalter

Bryson

CnclFrankCaligiuri

Cncl
Rich

DiLucia

Cncl

Ronald
GarbowskiCncl

William
SebastianCncl

Daniel

Teefy

Cncl

PresMarvin
G

Dilks
Jr

Present
PresentPresent

Excused
PresentPresent

Present
Mayor
Michael

Gabbianelli
BusinessAdminKevin

Heydel
SolicitorCharles

Fiore
Eng

DaveCellaARHDirofFinanceJeffColesDirof

Public
Safety

Jim

SmartDir
ofCode

Enforcement
George
Reitz

Municipal

ClerkSusan
McCormickPresent

Present
PresentPresent

ExcusedPresent

Excused
PresentMATTERS

FOR
DISCUSSIONWilliamstown

Fire
CompanyChief

Mike
Jacobiapproached

council
ndicating

that back

in
Augustofthisyearhemettodiscussthefire

apparatus
needsof
the
recompanyIn

September
he
then

met

withthepublicsafety

committee

andsubmittednentirepamphletincludinginformation
on

fire

apparatusneeds
safety

concernsurchasing
options

etcHe
noted

it

was

his
understanding

that

a

recommendation
wasadeby thecommitteeto purchasetheapparatus Hequestionedwhat the

nextstep
ouldentail

and
thetimeline

involved
tomove

forward
withthe

purchase
CnclWilliam

Sebastian
then

noted that

a
recommendationdidcomefromtheommitteehoweverthefullcouncil

hasnot
approved

it

Chief

Jacobiquestionedhow

this
1
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MATTERS FOR DISCUSSION
rocess can be moved forward with it having to go out to bid as well as meeting all the

equired legal aspects Cncl William Sebastian responded he could not

speakasto
theimeframe

involved
asthe

first
stepis

that
thefull

council
hasto

either
agree

or disagree

ith
therecommendationfromthepublicsafetycommitteeIfthatis

done

then
itmust
ove

through

thefinanceandbudgetcommittees
to

see

if
thereare

monies
tosupportitorf

it
wouldbepurchased viaa

capitalimprovement
bondthrough administrationCnclFrank

Caligiuri
recommendedademographic

study
beperformed

and
thate involveBobFerguson

in
theprocessas thereis

a
limited

amount

of

money to

bespente

alsofelt that

the township has

notseen what will

happen inthatarea ofCecil with

almart
projecting

close
to

120
00

shoppers

which

isclose
to

2

times

the
populationof itizen

BankPark
andalmost

4
timesthe

population of

MonroeTownship
Cncl

Caligiuri

oted
he

would

hateto

jumpthegun
withouttaking

the
future

intoconsideration
He

feltf
council
is

going

todecide

onthis
matteras

a
wholethenwe

shouldallocate
some

time

uring

acouncil
meeting

and

speak

witheveryone
at

the

same

timeunless
there

is

a

emographicstudy
to

support
thefact

that
thepopulation

balance

somehow

is

going
to

leanowardthe
northern

part
of

town
He

felttherewouldbe

a

real
demandfor

some

apparatusnthe

Cecil
area

with

the
densepopulation inbothSummerfields

West

andFriendlyillage

Cncl
William

Sebastian

agreed

with
havinga

demographic
studyas

far

as

the

opulationis
concerned

However
when

you
arespeaking

in
relationto

big
box
stores

hen
thatalarmgoes

off
everyoneresponds

When
you

aredealingwiththattypeofolumeitisnot

an
individual

station

thatresponds
itis

a
core
of

stations

Asfar
asthe

mbulance
callsare

concernedthey

respond
allday

long
asCecil

does
notrun

during
theay

nor
do

the volunteers

run
duringthedayunlessitisasecondambulancecall

Cncl
aligiurinoted
it
washisunderstanding

that
Cecil
may

be

movinguptoMonroe

Cncl

ebastianindicatedthatwastherecommendationof
the

Public

SafetyCommittee
but

itis
p

tothe
Mayor

as

this

matter
is

moved

through

administration
HenotedBob Fergusonoesnot haveaproblem withtheambulance squad

divisioncoming
fromCecil

and
movingnto

our
areaIn

fact
heis

trying
toget

it
pushed

through as

soon
aspossibleCnclaligiurinotedthetownshiphasalimited

numberof
dollars

to

spend

andhowthat

is
llocated

depends

on

manydifferentfactors

andCouncilmust
take

those
factorsintoonsideration

andmakeadecision on
what

everyonehas

to

sayAll
theplayers shouldbeeard

and

involvedinthe processwith

Counciland
herecommendedtheyallbe

invited
tottenda meetingwith

allmembers
of

council
CnclWalterBryson

felt

thetwooldest

fire
umpersshould

be
replacedfirstbecauseifnot

we
couldendup

with
twotrucks

out
of

ervice Cncl
Caligiuriexpressed

his

concernsregardingresponse

time
gettingto

to
riendlyVillage andSummerfieldsWest

once
theWal

Mart
isopenFire

Chief
Mikeacobinotedhehas

a
verygood

relationshipwith
BobFerguson

and
he

is
awarethatilliamstown

Fire
Companyrequestedtwo

pumpers
Heexplained

Williamstown
operates

wo
firestationsthat

are
thebusiestin

the
County

respondingto
over700callsayear

and

heytake

pride
ingettingtwo

to
threetrucksoutforevery

call
Williamstowndoesnot avea

rescue

company
anddoesnotwantone

and
ifBobFerguson wantsrescuethat

is
upohimbutthat

is
adifferentservice thanwhatthe

fire
enginesofferCnclCaligiurinoted

with
onlyalimited

amount
ofmoney

a
decision

must
bemadeon

how
todivvy

it2
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P to benefit as many people as possible Mr Jacobi spoke of giving the Public Safety
ommittee a five page packet justifying why the two

pumpersare
needed

how
thepricing

ncluded
abare

minimum
truck
and

how
thevolunteersdeserve

the
apparatusto

perform
heir

jobsCnclCaligiuriagreedthatthevolunteersneedtheequipment

to
perform

the

job ndhe

suggested

that
membersfrom allthe

volunteer

organizations
be

invited
toa
Council

eeting

so

everyone

has
a

chance
to

answer all

questionsso

Council

canmakean

ntelligentdecision Cncl
Sebastian

noted
he

hasnoproblem
with

that
but

he
thought

the
eason

there
wereCouncilcommittees

was

to

eliminatethatprocess

As

chairman
to

the ublicSafety
Committee

herequestedeveryone
attend

the
committee

meeting

Bob

erguson

came
with

Cncl
Sebastian

s

recommendationin
hand

voiced

his opinion
and

iscussed

it
He

explained thePublic

Safety

Committee
looked

at

itas
a dollar

and cents
alue

of
whatwe

could
affordandthat

was

put

forward

in
the

recommendation

Cncl
aligiurirequestedthat

a
meeting

be

scheduled

will

all

players

in

the

roomto

address

thisatter
CnclPresDilks

noted

thisisjust
a

wrap

up
meeting
for
2011 and

next

year
the

ext

council

president
canschedule

that

Cncl

Sebastian

noted

hejust
wanted

to

make
aoint

that
the

two

firecompanies

were
replacing

three
trucks

nottwoMr
Jacobi

noted
e

hadallthe

information

ifany

Council
memberwanted

to

seeit
and

he

extended annvitation

to

membersofCouncil tovisit
the

fire
stations

Heindicated hewould
be

more

han

happy

to

sit

with

Council

as

well

as

Bob

Ferguson

togo
over

everything
Cncl

ebastiannotedhecopied

everything

from
the

fire
departmentfor

thePublicSafetyommitteeand
Mr

Heydel
Fee Ordinance

Chapter
74

Ordinance029
2011

SolicitorFiore
explained

74
49

deals
with

a

new

prOVISIOn
entitledAdministrative

Professional
Fees

and

the

basis
for

theordinance
is

a

result
of

recent

ress

regardingthe
Thursday reviewmeetings

that
occur

with
theAdministration

Mr

iore

noted
he

discussed
this

with

the

BA

the

CFO

and

the

Auditor
in

order

to

come

up
ith

a
process

to

properly
establish

the
fee

Hereadtheproposed
language

included

in

therdinance
and

explained
this

willestablishthe
fee

of
75000

and
the

purpose

for
it

He xplainedthe
fee

does

notconstitute

the

payment
of

professional fees

as

defined

pursuant
o
N

JS
A

405553
1The

ordinance
is baseduponnewspapersarticlesbecauseatthisointintimethatishisonlysourceThe

articles seem
to

intertwine

or
comingle

the
dministrative

fee

that

was

charged

at these
meetings

with the

fees that
are
required

to

be
ostedunder

the

Municipal

Land
Use

Law
The articles

indicatedthe
individuals
who

osted
the

fee

were

notgiven anhourlybill
per

the
MLUA

thatrequires
amunicipalitytorovide

an

accounting
as

towherethemonies
areutilized

The lawalsoallowsforan
ndividual

dissatisfied with
that

the
billingto

appeal

tothe
Construction

Board

of

Appeals
he

MLUL
deals

with

the

Planning

Board

and

Zoning
Board

process

and
thisfee
is

clearly

utside
of

thescopeofthatparticularbodyoflaw Theproposed
ordinanceprovidesclarityastowhatthepurposeandintentwasofthoseThursdaymeetingswhichistoprovideaointpersonthatwouldmeetwiththeMayorandothertownshipprofessionalssolicitorlannertownshipengineerPlanningBoardsolicitorauditorMMUAThisgivesa

person
ho

wants

to

develop
a

property
the

opportunitytobepointedin therightdirectionEvery
meeting

that

occurred
wasclearlyproffered

with
a

statement

that
this

is
not

anapproval
3
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rocess part of the Planning Board or Zoning Board it is simply to try to streamline the

rocess In 99 of the

timethe

process

worked
Applebees

was
inapproximatelya

month
agoand

indicated
theyappreciatedtheprocessbecause

they
werepointed

inthe
rightdirection

Mr

Fiore

noted

in
hispersonal

opinion
thisisa

good
fair

andinvaluable
processHe notedthepurpose

of
theordinanceis

to
establish

a

fee

schedule
He

notedthiswas
neverpicked

up

intheaudit

or
by

the

CFO
asbeing improperorillegal

The
OrdinanceCommitteehad

requested
he

research

what

other
towns

doand
he

found
that

Washington
andDeptford

have
aninformal review

processwhere
people

go
before

the
Planning

Board

chairman
or

theMayor
That

is
actually

donethrough
the

MLUL
and

itis
unlike

what

we

dohere
The

proposed

ordinance

willlegitimize
the

collection

of

feesthrough
the

budgetary

process

Cncl
Sebastianadvised

Mr

Fiore

contactedhim
as

the

Ordinance

Chairmanandrequestedthis

be

placedon
the

agenda

for

discussion
andhe

encl
Sebastianrequestedthat

it
becleared

by
theCouncilPresidentas

well

Cncl

Brysonquestionedwhether

this
wasgoing

to
establisha 75000fee

or
establishan itemized

fee
onan

hourly
basisMr

Fiore

noted

it

isnotdone
hourly

andtherehas
not

been

one

applicantthat
has

requested

an

hourlybreakdown
Generally

the

peopleinvolvedare
the

solicitor

planner

township
engineer

and

Planning

Board

engineerand
the

fee

is

todefraythecost
for

them
toattend

a
Thursday

meetings
where

anon
residential

partybrings
a

project

forward

Cncl

Sebastiannotedthisis

actuallycost

effective
for

a
developer

becauseif
they

gobeforea
boardthey

could
betold

additional
informationis

needed
andthey

will
needto

come
back

which cost

additional
moneytopaytheboardsprofessionalsBusinessAdministratorKevin

Heydel
noted
for

the recordhewanted

to

makeit
perfectly

clear thatthe75000
was calculated

tocoverthe
cost

of

250
00

perprofessional

Currently

if
one
of

theprofessionals
is

unavailableto attenda

meeting

the

developer

wouldget
250

00

back

andhe
questioned

whether
this

feeordinancewill

includea
process

for

reimbursement without
aresolution from

council
authorizing

the
reimbursement

Mr

Fiore

noted

language

dealing

with

that

can

be
added

to

the
ordinance

It

was

notedthe ordinance couldgo

for First
ReadingduringtheRegular

Council

Meeting

thisevening and

then
additional

languagedealing
withareimbursementcould

be

added

priorto the SecondReading

TowingUpdate
Directorof PublicSafety

Jim

Smart
reportedas requested

at
the

previousWork
SessionMeetingOfficerMark

Burton

sent
outletters to thetowers

showingtheir
deficienciesAlltowershavemet

their
requirementsbased on thepaperwork

thatwas
sentoutwiththe

exceptionof
Midwaywhichhas

six
violations

thathave
notbeensatisfiedat

this

time
CnclPres Marvin

Dilks
questioned

whether everyone
onthe listwas

in

compliance
withthe

ordinance

exceptfor

MidwayDirector
SmartrepliedyesSolicitor

Fiore

recommended

theDirector of PublicSafety

recommendthe
listbeapprovedwiththe

exception
ofMidwayAuto

during
the

correspondenceportion
attheRegularCouncilMeeting

Cncl
Sebastianquestionedhow theremovalof

Midway
wouldaffectthetowingschedule

Mr
Smartexplainedthe 2012schedulewill

be
issuedafterCouncilapprovesthe

list
andtherotation schedulewillremain

the
sameOfficerMarkBurton

explained

4
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here is a tentative list that is ready

tobe
sent

outasearly

as
tomorrow

pendingtheresults
f

this

meetingCPUBLIC
PORTION

Cncl

Frank

Caligiuri

made a
motion

to

open
thePublic

Portion
The

motion
wasseconded

by
CnclWalterBryson

and

unanimously

approved
byall members

of

Councilin
attendance

With

no
one

wishing
tospeak CnclRich

DiLucia

madea
motion

to

closethe public
portion

The

motion

was

secondedby Cncl
Frank

Caligiuri
and

unanimously
approved

byall
members

of

Council

in attendance
D

NEWBUSINESS
NoneEOLDBUSINESS

Cncl
Frank

Caligiuri noted
during thelast

Council

Meeting

Resolution
R

202 2011wasapproved

Atthattimeno certificationof
available

fundswas
given

and

theCFO said
that

hewould
prepare

it

Cncl

Caligiuri

questioned
ifthat waseverdone

Township

Clerk
SusanMcCormick

advised
itwasdone
the

next

morning
andis

onfile

with

the

ResolutionCncl

DanielTeefy
questionedwhether

there
was

any
more grantmoney

available

tocomplete
paving

the

small

stretch

of

Winslow

Road
that

was

supposed to
be

paved

bydevelopersMayor Gabbianelliexplained
the next

section
to

bepaved
is

to
Buckhorn

Drive

andthen
if

additional
funding

is
available

otherportions
ofthat road

willbepavedEngineer

DaveCella
added

a

grant
application

hasbeen
submitted

tothe

NJDOT

for
fundingto

pave up
toBuckhornDriveFQUESTIONSREGARDINGRESOLUTIONSSCHEDULED

CnclPresDilks
requestedMr Heydel

toexplain
ResolutionR

213
2011Mr

Heydel explained

the

resolutioncancelsout400
00000

fromthis

year
s

appropriationso
that

money

canbe
appliedto

the
surplus

balance

for
nextyear

instead

of

havingto

wait

until
thefollowing

year

He
estimated

that
the

township

will

have

approximately
450

000

00to
500

000

00

left

over

forthe
following

year

200
000

00

of
that

isfromsalariesof

employees
who

retired duringthe

yearCncl
Pres

Dilksquestionedwhetherthiswaseverdone
beforeMr Heydel

noted
it

hasbeendone
oncesincehehas

worked
for

the townshipMayor
Gabbianelli

advised
fourorfive

police
officers

willberetiringnextyearandwewill

at leastneed
to

maintainthe
number

we

havenow
5
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QUESTIONS REGARDING
ORDINANCES

SCHEDULED

Cncl

Daniel

Teefy

referred

to
Ordinance
0

28

2011

and

noted

heis
not
infavor
of

he

effectivedatebeingretroactive toJanuary1

2011 as hefelt
the

effectivedateshoulde
January

1
2012

He
addedhe

was
also

not
pleasedwith

the
newposition

for
Personnel
ssistant

Claims
Coordinatorandbecause

of
thoseissues

he
would

bevotingnoonthisrdinanceADJOURNMENTWithnothingfurther

for
discussionCnclFrank

Caligiuri

made
a

motion

to

djourn

the CouncilWorkSessionofDecember

27

2011The
motion

was
seconded

by
Cncl

William
Sebastian
and

wasunanimously
approved

by

all
members

of
Councilinttendance

N

usan

McCormick
RMCunicipalClerkTheseminuteswere

preparedfromthe
tape

recorded

proceedings

andthehand
written

notesfthe

Council
Work

Session
of

December

27
2011

andserves
only

as

a
synopsis
of

the
roceedings

Portionsofthe

official

tapemay
beheard

in
theOffice

of
theTownship

Clerk
ponproper

notification
pursuantto

the
Open

Public Records

Law
IctfllpprovedassubmittedpprovedascorrectedJJ

mj
DateDate6


