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IIMINUTESCOUNCILWORK

SESSION

TOWNSHIPOFMONROE

OCTOBER
252011

OPENING
CEREMONIESROLLCALLTheregular

scheduled

WorkSessionMeeting ofthe

MonroeTownship
Councilwas calledtoorder

by
CouncilVicePresident

Frank
JCaligiuri

at
approximately705PMin

the
ConferenceRoomon thefirst

floorof
theMunicipalComplexlocatedat

125
VirginiaAvenueWilliamstown NewJerseyThis

meeting
wasadvertisedpursuanttothe

New
JerseyOpenPublic

Meetings
ActNJSA

10
46thru104

21
Noticeswereplaced

in
theofficial

publications
forMonroe Townshipie

Gloucester
CountyTimesCourier Postandthe

Sentinel
ofGloucesterCountyAcopy

of

thatnoticehas beenposted

onthe
bulletinboardattheMunicipal

Complex
ROLLCALLOF

PUBLIC
OFFICIALSCncl

Walter
BrysonCnclFrankCaligiuriCncl

Rich
DiLuciaCnclRonald GarbowskiCnclWilliam

Sebastian
CnclDanielTeefyCnclPres

Marvin
GDilksJr PresentPresentPresent

Present
PresentPresentExcusedMayorMichael

Gabbianelli
BusinessAdminKevin HeydelSolicitorCharles

Fiore
EngDaveCellaARHDir

of
FinanceJeffColes

Dir
ofPublic

Safety
JimSmartDirofCode

Enforcement
GeorgeReitzMunicipal

Clerk
SusanMcCormick

Present
PresentPresentPresentPresentPresent

Arrived
720PMExcused PresentMATTERSFOR

DISCUSSION
OpenSpaceatHolidayCity

Solicitor
CharlesFiorenoted thismatterwas

in
regardtoanissueinvolvingoutstanding

taxesin the

amount

of590000owed
on
an

openspace
lot

located

in
Holiday

City

He
briefly

updated

council

on

what

had

transpired

in

the

past

Apparently

the

previous

tax

collectorwas
contacted

regarding

how

to

resolve

the

outstanding

matter
and

from

what
Mr

Fiore
hasbeen

able

to

discern
the

Holiday

City

representatives

were
advised

not

topaythe
taxesas

it

was

worthless
property

and

would

be

sold
by

tax

lien

Obviously

this
amountof taxesisstill

due

andthe
Holiday

City

trusteesinquired
ifthere

was

a
mechanism

whereby

thetownshipcould
waive

the

outstanding

taxes
and

reduce

the
amount

of

taxes

as

we
do

with

otherareasinvolvingbasins

Mr

Fiore
explained

if

that

is
I
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done the township is still responsible to pay the county and school taxes as they cannot be

waived Cncl Rieh DiLucia advised Holiday City pays for

twoother
lotsthat

are
basically

uselessbutthis
one

is outside
theperimeterof

thecomplex
He noted

jar

the
record

no
delinquency

notices
weresent

to
Holiday

City

from
2005

to

the present
time

and

because

thetrustees were previously
told not topay

the
taxes they assumed

it wasa done deal until
the Solicitorinformed
him

that
over

5
000

00much

of
which

wasinterestwas

owed

to
the

township

Cne FrankCaligiuri
questioned

whetheranyone
checked

to

seeif
the parcelwasvalued

as

undeveloped
land

which
openspace

isusually
taxedas
Mr

Fiore
requestedTaxCollector

Joan

Rumpf
to

look

intothat
as

well

as

to
seeif

any

notices

were

sent

to
the

trustees
prior

to

her
tenure

andif
so

provide

copies

of
that

information

for

council

CFO
JeffColes

felt

delinquent

notices
were

never

pulled
andwere

always

sent

out

unless

theformertax

collector

pulled

thempriorto ataxsaleCncl

Daniel

Teefy

questionedhowlong
Holiday

City
owned

the

propertyandiftheymade
anypayments

Cncl
DiLucia

feltitwas
around2004

2005
when

the
developerturned
the

entire
parcel

overMrFiore

noted

in

2002

2003the

developer

s

attorney

contactedthe

mayor

and

wanted

todeed

the

propertyoverto
the

township

howeverbecause

it

waspartoftheopenspacerequired

in

theirapprovalsthat

could

notlegallybe

done

Theissuenow

is

whetherCouncilwants

to
grant

therelief

being
sought

withthe

exception

ofthecounty

and

schooltaxesCncl

Caligiuri

notedthisissue

came
upin

Deanna Estates
and

that open
space

property
wasreassessed Theratewas reasonablyreduced

and

that

unilaterally

reducedthe
county

and

school

taxesas

well

so
the

township

did

not

absorb
any

liability

MrFiore
explained
last

year

the

municipality

took
the

position

that

all

areas
deemed

open
spaceor

basins

owned
by

homeowner
associations

will

have
little

or
no

value

and
the

values

were

changed

in
the

county
books

however
he

wasnotsurewhether

this
particular

property

had
He notedprospectivelythatmighthelp

the

issue but
retroactivelywe

arefacedwith
the

tax

liabilityof

5

90000Cncl
DiLucia

noted

the

attorney

for

the

trusteeshas

advised

them there
isnoliabilityhereandhequestioned

whether

it
was

truethatif
the

trustees
did

nothing

there

would

be
nothing

the

township
could
do

becausethere
is
no

enforcement

mechanism
Mr
Fiore
notedthatistrue

the
township

would
hold

the
lien

forever
and
still

be
responsible

to
paycounty

and
schooltaxes

on
theproperty

Cncl
WilliamSebastian

recommended
ifchanges

are
made

to the

assessment
ofthispropertytheentirelotcouldbedefinedas

unusable
land

to avoidproblems in
the

futureCnclCaligiurirequested the
Tax

Collector

to
provide

the
history

on

thisproperty
before

Council

makesany

decisions

Taxpayer

Agreements

CneFrank

Caligiuri

extended

his

appreciation
totheTax

Collector Joan
Rumpf

for
providingCouncil

with
the

history

onthe
tax
liens

to
see

ifthesefamilies

previously
paid

theirtaxesreliably
and

on

time
untilencountering problems

during
these

tougherfinancial
timeswhich couldhave

drastically

changed
theirpaymenthistory

In
some

cases

themortgage
company

paidinterest
whichmeanstheyactually

paidthe
propertytaxes late

so
that

cannotbe
blamed

on

the
resident

Afterreviewing

the
historyhe

agreed
weare obliged

to
move

forward

but

before
thatisdonehewantedtosuggested

a

letter
be

sent

to
eachresident advisingthem

during

the

October25thmeeting

Council
was

presentedwith
a2
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mandate to approve the sale of their home at a tax sale and before that is done Council

wanted to notify the residents of the severity

ofthis
matterand

offer
themonelast

option
to

maketimely
paymentsotherwisetheproperties

willgo
totax

saleas
required

by
law

TaxCollector Joan

Rumpf

explainedin

order
tohave

a
tax

saleinDecember

she wouldneed

to
advertise

fourweekspriorto
the

sale
andif

Council
wantshertosendletters

to
givethepeople achance

to

bring
theirtaxes currenttheremay

not
beenoughtime

in
thisyear

to
dothat Shesuggestedthe

taxpayer
agreementresolutionbe amendedand

an
extension

be given
for

the

taxpayers

to
bring

their
taxescurrentbyaspecifieddateortheirpropertieswillbeplacedinthe2012taxsale
which

will
be

held

early

in

theyear
Council

questionedwhetheritwouldbereasonable
to

give themuntil
the

first

quarter
of
2012

CFOJeff
Coles

explainedJoan
was

advised
by

the
State

thatshe
is

obliged

to

followthe

current

resolution
adopted

by

Council

and
if

theagreement
is

indefault
she

mustsell
theproperties at

atax
sale

Due

tothat
she
willneed
to

schedule
a

taxsaleunless
Council

decidesbyway
of

resolution

toextendthe
agreements

CnclBryson
noted

thesepeople
were

delinquent

relativeto
their

agreement

and
now

theyare
also

delinquent
in

their
new

taxes
which

were
supposed

tobe
paid

alongwith
the

agreementHe
questioned

MrsRumpf
on

whattaxes
she
wanted

paidto
date

MrsRumpf
explained

their

installmentsshould
be

paid

up

to
date

aswell
as

whatever
they

oweontheir
current
taxesShe

noted
some

ofthe
taxpayershave

made
somesortof

payment
one

called

and
iscoming inwithsome

money

buttwo

havenot
contacted

her

at

allCncl
Caligiuri

polledCouncil
and

allwerein

favor

ofextending
thetaxpayer

agreementstothe
end

of the
first

quarter

of

2012
and

if

the

taxes

are
not

paid

by

that

time
the

propertieswillgo
up

for

tax

sale

Mrs

Rumpf

was

requestedtosendthe letterto
theresidentsandMrFiorewilldrafttheamendingresolutionfortheNovember22ndCouncilMeetingMrsRumpfnotedthetaxpayer

agreement

resolutionsstatethatthetax
collector
is

recommendingan
installment

plan
andshe

is

not

in
total
agreement

and
does

not

recommend

taxpayer

installment plansShe

spoke

of

questioning

the

state

on
whether

she is
required

to tell
delinquent

taxpayers about
installment

plans and was
advised

that she is not required to but if they take it further and call the state
to

say the tax collector is not helping them
they

will
recommend

the
installment

plans
She

noted
she

sold

142properties
in

thelasttax
sale

and

quite a
few

of themhave
beenredeemed

withinthe
last

weekMrs
Rumpf

noted
delinquent taxpayers

send

letters
to

the
Mayor and Council

requesting taxpayer agreements and
it

is their I decision
to

grant
installment plans not

hers

MrFioreindicated
he

would

remove that I languagefrom theresolution
as

it
isnot

required

CnclTeefy
questioned

whether

i
I
installment

plans haveworked
in

the past
sinceit

seemstheyare
not

currentlyworking I
Mrs

Rumpfadvised
installments

have

been
successful

in
the

past

and

have

allowed
residents

toutilize

the

extra
timetoget

their

taxes
current

L

j
III

Report

Red

LightCamera
Business

AdministratorKevinHeydel
reported

in

the

first
five

months

the

township

has
received

net

revenue

in

the
amountof

181

000

00from

the

red
lightcameraThe

report

he

compiled

for
council

reflected
thenumberof

tickets

paid

and

thedisbursementof thatmoney
to

the
State
County

andMonroe
and

subtractsout
thethird party

billing
fee

of
which
50

ispaid
by

the
Countyand

50

is

paidby

the

township

3

I1



MINUTES

COUNCIL WORK SESSION

TOWNSHIP OF MONROE

OCTOBER 25 2011

B MATTERS FOR DISCUSSION cont d

Mr Heydel also provided a performance report and explained in the beginning there were

approximately 3700 violation events and now after five months that number has been

cutin
half

Questions

came

up

aboutpeople gettingtickets
even

when

theystopped

at
the

red
light

but
approximately

30
of

the
events

are
being

automatically
thrown

out
because

they
are

those
types

of
situations

Once
all

those
are

thrown
out

thevideos
go

to
thepolice

department
forreview

and they
are

very very
conservative

and

consistent

in

their
review

process

because

peoplemay
challenge

the
ticket

Mr Heydel

noted
he

expected
the

violation
events

to
go

down
and

what

that

shows
is

that
intersection

is
much

safer

todaythan
it

was
five months

ago
Cncl Rich

DiLucia
questioned

whether
Mr

Heydel

had

the

statistics

for

October

11th
Mr

Heydel

advised

he
did

not

as

the

cut
off

is

the

30th

of
the

month

Cncl

DiLucia

questioned
whether

there

were

any

statistics
that

could

compare

the

revenue
generated

from

red

light

violations

betweenlastyearand
this

yearbecause

there

is
now

a

cost

involved
that

we

never

had

before
Mr

Heydel

noted
the

cameraswereinstalled inApril
2011

with

a

30

day

warning

period

and

they

went
into

actual
operation

in

May

at
one

specific

intersection

We

do
nothave
awayto

findout
whetherourpolice

officers

write
tickets

for

running
redlights

however

in

2009
the

revenuethatcame
inthrough

thecourt
was approximately

290

000 00

in 2010
it was

approximately 322 000

00and this

year it

is back

to 283

000

00

Cncl

DiLucia noted the red light

camerasseemto
have

increased

revenue
butthereare
nostatistics
toprovethat

andat
I

some

point
in

time
somethingshouldbe

developed

to
measure

that

dueto
the

ongoing

bill

of
I

18

000

00

19
000

00

a

month

that
must

be
justified

Mayor
Gabbianelli

noted

the

best

I
I

thing
about

the
cameras

is
the

decreaseinaccidentsatthat intersectionwhich
previously

Ihadsome
major

accidentsDiscussiontook
place

regarding
the

cost

of

the

cameras
Iwhether

they were
paying

for

themselves

and
the

safety

aspect

of

them
Cncl

DiLucia

II

expressed

his
concerns

that

based

upon

these
reports

he

cannot

answer

his
constituents

II
questions

about

whether

the

cameras
are

bringing

revenue

in

becausethere
is

nothing
to

I

I

measure
them

against

Director

of
Public

Safety

Jim

Smart
indicated

he

would

see
II

if

he

could
get

a

report

from
the

Traffic
Department

on
the

numberoftickets
that
were

IIissued
at red

lightsMr Heydel felt

that the
townshipisgetting

more revenuefromthe
red
I

i
light cameras
than

we
are
getting

from
all

the

other
violations

going
through

thecourtI
systemCncl

Walter
Bryson

questioned
whether
all

townshipspaythe

same
50

III
maintenance

and

grossfeesMr
Heydel

replied
yesthe

fees

were

established
by

State

Statute

when

the
program

was

implemented

Cncl

William
Sebastian

noted

the

report

i
II

for

September

lists

1800
violation

events

190

citations
and

a

96

issuance

rate
MrII

e
er n

I
C

it

s
cn
gea
xo
eitet

o

I
III

e

oJ
go
a

p

se
v

t

t

o

e

krpv

e
a

iv19

c

II

I

RonaldGarbowski

questioned

whether

the

181000

00

was
the

netrevenueto

thetownshipafter

all

fees

were

paidMr

Heydel

replied

yes

thatis
the

revenue

the

I

II

township

receives
after
all

fees

are

paid
to

the

County

State

and
vendor

He

noted

if

the
man

hour

costs

are

factored
in

the

township

probably

spent
20

000
00to

25
00000for

the
Police

Department

toreview
the

violationsJim
Smart

addedhe spoke
toa

member

of

the
Traffic

Department

whoadvised
that
he

spends

on
average

three
to

four

hours

a

dayreviewing
the

red

light

cameraviolationsThe
officer

also

advised

if
thePolice 4
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Department wrote ten red light violations a month that would be a lot because they do

notsit
at

intersectionsandwouldbychance
just

happentocatcha
violation

Mr
Heydelnoted

initially

the

police
had

a

problem

with

internet
line

speed

when

reviewing

violations
but

that

has

been

resolved
whentheline

speed

was
increased

and
reviewcapabilitiesweremadeavailableinthelieutenant

s
office

Library

StreetParkingCnclCaligiuri

noted

Solicitor
Fiore

distributed
a

correspondence

to Council

for
consideration from a

property owner
on

SouthMain Street
who

is concerned with theparkingalong
Library

Street
Cncl

Caligiuri
spokeofhowCouncilpreviouslydiscussedmakingLibraryStreetanoparkingareadue

to

Public

Works
having

problemsplowing

that

street
duringsnow

emergencysituationsCouncil hadgiventhePolice Department
the

option todetermine
whether

they neededtoput up no
parking

signsso
thePublic

Works
Department could
plow

the areaand
apparentlysome

of theno
parkingsigns

arestillin

place andthe
people

who

live
in thearea
areunable

to

park
there

Cncl
DiLucia

noted he

attended
a

meeting

lastyear whenthe

Traffic
Division

agreedto

remove

the

no
parking

signs

and open
thestreetfor

parking
andthatwill

be

reflectedin
themeetingminutes

Council

discussed the issuesthat were
previously

addressed

regarding

trash
trucks

firetrucks

and snowplows notbeingable
togetdown thatstreet

Former

Director
of

Public
Works VJAgnesinowas in attendance

and
noted

it

was
originallyhis ideato
make
one

sideof
the

streetno parkingbecause
the

residentsare notutilizing
their

parkinglottheway

they

should

Mr

Fiore

notedthepeoplethatowntheChineseRestaurant
purchased
thatparkinglot
from

Joe

Gallagher
and

willnotallow anyone
to

parkthere
Dan

Kozakadvised the
apartment
buildingtheparkinglotthe

homes

behindthe

Chinese
Restaurantand

the

restaurant

are

owned
by

the

same
personCncl Brysonnoted
theletter

also statesa
LibraryStreet

resident
places

cones inthestreet
so

no

onecanparkinfront ofhis

homeand
he

suggestedto

address

that

problem
the
no

parkingarea
be movedto
that

resident

s

sideof thestreet
Healso

recommended residentsutilized
the

municipal
parking lotMr
Fioreexplained

the streetshould
notbe

blocked butifparking

is

permitted

on

bothsidesofthe streetthenumber

of
cars

parkingthere
cannotbe

controlled unlesssomeoneisblockingthe street

Cncl

Caligiuri requested the

Public SafetyCommitteereview thismatterpriortoCouncil makinganydecisions CPUBLICPORTION CnclRonaldGarbowskimadea motiontoopen thePublicPortion Themotionwassecondedby CnclWilliamSebastian andunanimouslyapproved byallmembersofCouncil inattendanceWith noonewishing tospeakCnclRichDiLucia madeamotion toclosethe PublicPortionThemotionwas secondedbyCncl RonaldGarbowskiand unanimouslyapprovedbyallmembers ofCouncilin attendanceDNEW BUSINESSNone5
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OLD BUSINESS

Cncl Frank Caligiuri

requestedthe
Clerk

to
make copies

for
Council

and
the Environmental

Commission
of

the
PinelandCommission

s
correspondence

dated
May17th

and
sample

ordinance
dealing with

wetlands
management

forestry
and

residential
cluster

development
He

requestedCouncil
provide

commentson
thisbecause

it

mustgobefore
the

Planning

Board

in

the
future

iIII
Cncl

Walter

Bryson

questionedwhether there
was

anytime

frameas
to

when
the

J
i

II

corner
of

the
BlackHorse

Pikeand
CorkeryLane wouldbe

returned

to

itsoriginal i Ii

conditionMayor
Gabbianelliadvisedacorrespondence

was

received
onthat yesterday iII

andthey
areworkingtoresolve

the

problems

atthat intersection

i
1

il
IIFIJ

Ii

II
IIII Ii

I
1

iI
iI iI

II

II

IIII I

COMMITTEE
REPORTS

CnclRonald
Garbowskireported completingtheExcel

spreadsheet
forthe Comcast Grantrequests

andforwarding
ittoCnclSebastian

andTeefy
fortheir comments

Once
the

commentsare
receivedthecommitteewill

decide

what
recommendationswillbe

made
for

thegrant
moneyandhopefullythat

will

be
doneatthe

next
Council

MeetingCncl
Teefyreferredtothe

request

for

thewirelesssecurity systemfor

Parksand
Recandnotedthatcannot

be
expectedtowork foronly

6

000
00CnclGarbowskiexplainedthe

idea
wastotry tospreadthe

grant
moneyouttovariousdepartments

and
theParksand Rechasmoney

in
theirfundtosupplementthat

cost
CnclSebastianrequested

the
Com

castCommittee
meetashehas

some

questions
hewould like

addressed
J

IiCncl
WilliamSebastian referredto

a

correspondence
sentto the solicitorI

regardingrevising
theMaster Plantoseparate

part
ofthe Acme

Redevelopment
Zone

andII
hequestionedwhetherthe

Redevelopment

Committee
wasgoing to

recommended
that

be
II

done
CnclCaligiuri

noted
thatismorecomplicatedthan

just
separatingtheII redevelopmentzone

asthere
arecon ernsrearding

the
trafficpatternthe

h
storof

t
hei IRDPlan

and
thelawsUltAll thatmformatIOn

was
sent

tothe
townshIpengmeers offIceIII

for
reviewby

the
person

handling
theprojectand

he
will

be
makinga

report

to
the I

J

committee

Cncl
Sebastian

questioned
why

it

was

sent

to

the

engineer

s

office

instead

of

II

the

planner

s

office

Cncl

Caligiuri

explained

the

reason

it

was

directed

to

the

engineer

is

II

because

he

is

the

one

who

handled

the

development

of

the

Wainco

side

of

the

project

II

Originally

the

redevelopment

zone

included

the

Acme

side

as

well

as
the

Wainco

side

and

II

there

was

no

success

in

doing

that

The

engineer

came

up

with

a
creative

financing

I

i

arrangement

to

stimulate

development

on

the
Wainco

side

so
since

they

were

familiar

with
I
the

way
that

was
accomplished

and

the

traffic patternfor
Charm

Road

Cncl

Caligiuri
felt

it

was

appropriate
to

directit
back

to
the

engineer

Mayor
Gabbianelli

advised
that

wasI
not

Cncl
Caligiuri

s

callthatwas
his

call

CnclSebastian questioned
whether

the

Planning
Board

would
have

to

do

that
Solicitor

Fiore
advised

it

willultimately require
a

resolution

from

council
directing

itback
to

the
Planning

Board

but
at

this
point

in

time
that

ispremature
based

on
the

additional

information

we
are

trying
to

gather

1

1
Cncl

Sebastian
noted

an

Ordinance

Meeting
is

scheduled

for
November

2nd
and

a
Special

Council

Meetingis scheduled
immediately

prior

to

that at7
00

PM

II
6
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MINUTES
COUNCIL WORK SESSION

TOWNSHIP OF MONROE

OCTOBER 25 2011

II G QUESTIONS REGARDING RESOLUTIONS

SCHEDULED

10
25

11

ii
I

i

Cnc

Rich

DiLuciaquestioned
the

CFO regarding
his

letterthatstatedtheII Susquehanna

Bank

Resolution
R

177
2011

guaranteed
75

basispoints
intheirproposalII

when
their

proposal says75
MrColesexplainedhespoketoMrFioreregardingwhetherIihecouldgobackandnegotiateahigherrateonthatMrFioreinformedhimthathecouldsohewentbacktoSusquehannaandaskediftheywouldbewillingtomatchColonialiIBanksofferof75basispointsHenotedheandthe

BA

had

some

concerns
regarding

the

i

I

size
of

Colonial
Bank

verses
Susquehanna

Bank
which

is
much

larger
and

more
stable

11
i
bank

thanColonial
Cncl

DiLucia

questioned

whetherwe
can

allow

them

to
amend

theirIIbid
MrColesnotedthis

is
not

a
bid
it

is

an

RFP

andthat is whyit

canbe
negotiatedHeIexplained

how

this

hasbeen

difficultto
get

andhow
he

started

a
year

ago

trying

toget 1 Iproposals

and the
onlyone receivedwas

TD

Bank
andthey

are

currently
charging

theI
II

township

1
500

00

a
monthin

fees
andonly

payingabout
1

450

00
amonth

in
intereston i Ithe

eightto
twelve

million

we
have

inthe
bankTheRFP

was
amended

andThe
Bank

and
ITD

submitted

a
proposalthe

second

time
but

bothproposals
werehorrible asthe

township

I
IIwould

not
havegotten

anymoney
MrColesnotedhe

waited

awhile

andthen

put
theRFP

IIout
again

afterSusquehanna
cameto

him
andindicatedthey

were
actively

seekingII
depositsThethirdtimethe

RFP
wasputout ColonialSusquehannaTD

and
TheBankIsubmittedproposals

Ij
IIHQUESTIONS REGARDINGORDINANCESSCHEDULED

10
2511NoneiI

Ii
II1ADJOURNMENT IIWithnothing

further
fordiscussionCnclWalter

Bryson

made
amotion

toII
adjourn

theCouncil
Work

Session

of
October

25

2011
Themotion was

seconded
by

Cncli
IRonaldGarbowskiand

was

unanimously
approvedby all membersof

Councilin
IIattendance

II
Respectfully

submitted

t
IISusan

McCormick
RMCPresiding

OfficerI
Municipal

Clerk
ITheseminutes

were

prepared
fromthetape

recorded

proceedings
and

the

handwrittennotes
II

of

the

Council

Work
Sessionof

October
25

2011andservesonly
as

a
synopsis

of

the

I
proceedings

Portions
oftheofficial

tape

may

beheardin
the

Office

of

the

Township
ClerkII

upon

proper

notification
pursuant

to

the

Open

Public
Records

Law

I
Approved

as

submitted

Date

111c
111

ApprovedascorrectedDate
7


