
MINUTES

WORKSESSION MEETING

TOWNSHIP OF MONROE

APRIL 12 2011

A OPENING CEREMONIES ROLL CALL

The regular scheduled Work Session

Meetingof
the

MonroeTownship

Council

was

called

to
order
by

Council
Vice

President
Frank

JCaligiuri

at

approximately
7

00

PM

in

the
Conference

Room

on
thefirst

floor of
the

Municipal

Complex
located

at

125VirginiaAvenueWilliamstownNewJerseyThismeeting
was

advertisedpursuant
to

theNew JerseyOpen PublicMeetings
ActNJSA

10
46thru104

21
Noticeswereplaced

in
the

officialpublications
forMonroe Townshipie

Gloucester
CountyTimes Courier

Post
andthe

Sentinel
ofGloucesterCountyAcopy

of
thatnotice has

been
posted

onthe
bulletin

boardatthe
Municipal

Complex

SALUTETOOUR FLAGCnclRonaldGarbowskiledtheAssembly
intheSalute

toOur
Flag

ROLL

CALLOFPUBLICOFFICIALS

Cncl

Walter
Bryson

Cncl
Frank

CaligiuriCnclRich
DiLucia

Cncl
Ronald

Garbowski

CnclWilliam
Sebastian

CnclDaniel
Teefy

Cncl
Pres

MarvinGDilksJr
Present

Present

Present
Present

Present

Present

Arrived
7

02PM
Excused

Mayor

MichaelGabbianelli
BusinessAdminKevinHeydelSolicitorCharlesFioreEngDaveCellaARHDirofFinanceJeffColesDirofPublicSafetyJimSmartDirofCodeEnforcementGeorge

Reitz
DirofCommunity

AffairsSandy
DilksTwp

Clerk Susan

McCormickPresentPresentPresent

Excused

Arrived7
15PMPresentPresentExcusedArrived715PMArrived715PMExcusedPresentBMATTERSFORDISCUSSIONCnclVicePresidentFrankCaligiurinotedtherewerenomattersfordiscussionscheduledonthe

agenda
C

PUBLIC
PORTION

Cncl
Ronald

Garbowski
made

a
motion

toopen
the

Public
Portion

The
motion

wasseconded
by

CnclWalter
Bryson

and
unanimously
approved

byall
members

of
Council

in

attendanceWithnoone

wishing

to
address

council
members

Cncl
Ronald

Garbowski
madea
motion

to
close

the Public
Portion

The

motion

was
seconded

by
Cncl

William
Sebastianand

unanimously

approved
by

all membersof
Council

inattendance
1
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D NEW BUSINESS None

E OLD BUSINESS None

F COMMITTEE REPORTS

Cncl William Sebastian reported that the Public Safety Committee

metwiththe
police

officers
associationto

review
theirrequestforasignature

on
anagreementthat

was
previouslydiscussed

Unified
Promotional

Procedure
Thematteris

pretty

much
status

quoand
the
committee

advised
theofficerstoleave
this

matter
as
part

oftheir

negotiationsCnclSebastian
then

advised
theLaw

Committee met

to
review

the
Vendor

Ordinance
Chapter

230
Peddling

Soliciting

andthisisstill
a

work
inprogress

TheMayor

then

advised that
he has

sincesuspended the issuance
of

any
newPeddling

Soliciting
licenses

G
QUESTIONS

REGARDING

RESOLUTIONS

SCHEDULED 4

1211Cncl
William

Sebastian

posed a
question

with

regard
to

Resolution
R

78
2011EmergencyTemporary 3

He
referred

to

the

total
amount

of

thetemporary
appropriations

beinglisted
as22371

97100
intheresolution

and

questioned

what

the

actualbudget

figure

was

noting

he

thought

it

was

somew

here

in

the

areaof
33

000

000
00

It

was
noted

that

Mr

Coles
prepared

the
attachment
to

the
Resolution

ScheduleA
and

Mr

Sebastian

will
contact
him

for
clarificationCncl

Walter

Bryson
referred

toResolutionR76
2011AgreementAddendumRed

Light

Photo
Enforcement

System andnoted
there

doesnotappear
to

be anycostto
the

township
but

questioned

if
there

were

some

costs

to
be

incurred
fromtheState

The

Mayor
indicatedthere
wouldbeno

moneycoming
fromtheState

they

sent
the

letter

to
advisethat
they

would

not
be

responsible

forany
costs associated

withthe
installation

and

maintenance

Mayor
Gabbianelli noted

the

township

is
now working

on

traffic

camera
2 which

is

tentatively

scheduled
for

the

intersectionof

the
BlackHorsePikeCrossKeys

Road
Thiswouldbe

in
conjunctionwith

Washington
Township

He
alsoaddedthatthe

camerasystem
originally

scheduled

for
Corkery

Lane

andtheBlack
Horse

Pike
will

not

be
installedat

this

time
duetoa

number
of

issues

with that
intersection

Director

ofPublic

Safety

Jim

Smartreferred

to
the

original
red

light

camera
traffic

controlsignal

systempresentationmade
by

the

Chief
of

Policewhereit

is

was noted
that

the
police

department

would
review

all

violations

then

send
out

the

citations

The

Mayor

indicated

this

was

correct

Mr
Smart

then
referred

to
a

memo

that

was
generated

thatstatedall
volunteer

and

emergencyvehicles goingthrough
the

intersection
will

be
ignoredandhe
asked

for

clarification

onthatas
he was

a

bitconfused

on
how theprocedurewouldworkIt

wasnoted

thattheserviceAmericanTrafficSolutions
Inc

would
review

all

documentation

firstthenthose
they

feel

are

questionableor closecalls
would

be
sent tothe police
department

for
final

reviewTherewas
further
discussion

onjusthowthe system
workswith
respect

to

emergency

volunteer

and
municipal vehicles2
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Cncl Frank Caligiuri questioned Resolution R 73 2011 Sidewalk Installation

and just exactly where this was located

The
Mayor

advisedagrant
application

was

submitted

for
an

area

along
NorthMainStreetin

the
vicinity

ofboth
the

CandlewoodandScotlandRundevelopmentsjustacrossthe

street
from
the

Old
Chappe

Candlestore
Cncl

Frank
Caligiurireferred

to
ResolutionR

76
2011
Agreement

Addendum
RedLightPhoto

Enforcement
Systemand

questioned
the

wordinginparagraph4oftheagreementthepartiesunderstand

thatthe
Red

Light

PhotoEnforcementSystem requires
a

pulse
from

the

State ssystem

and

assuch

theTownshipagrees
that anyresulting

interference

with
the

States
systemis thetotalresponsibility

of

thetownshipand

in
the

eventthe
pulseoranyofthe

interface
between

the

Township

sequipment
and

the

State

s

equipment
causes

any

damage
whatsoever the

Township

shall
be

responsibleforthe
costs

of

repair

andin
the

event

of

personal
injury

the

Township
shall

defend
indemnify

and
hold

harmless
the

State
in
the

eventof
any

personalinjury
claim

which
is

the

result

of

the

pulse

and

or
theinterface

Cne
Caligiurialsoquestioned

whether
the

townshipshouldhave
a

hold
harmless

agreementfromthesupplier

SolicitorCharlesFiore
indicated

that
he

addressedsome

ofthese

issues

with

Mr

Heydel

as

he

did

have

a
concern

with

some

of
the

language

Headvised

to

contact

at

least our
insurance

carrier

to
find

out

if
they

are

goingto

indemnify
and

holdus
harmless

Cncl

Caligiuri

then
referred

tothe

section dealingwith
the

malfunction
of

the

system

and

the
possibility

that

itcouldbeat
the

expenseofthetownship

He
requested

clarification
on

this
andquestionedifthetownshipiswithoutaholdharmlessagreementwiththesupplierwouldthetownshipbeonthehookSolicitorFioreexplainedthatthedocumentisanamendmenttoanoriginalagreementdatedbackto1949Underthisagreementitmayhaveindemnifiedusbutitstilldoesnotrelinquishthefactthatwestillhavetodefend

the
case

Cncl

Caligiuri

noted
that

wearedealing
with

an

unknown

we
could

be

held

liable
if

there

was

to
be

a

personal

injury
The

Solicitornotedthatheagreed
totally

ashehadraised
such

an
issuewithMr

HeydeCneCaligiurithenreferred
to

acorrespondence
dated

April 5
2011

fromMr Fiore to
Mr

Heydel requesting
confirmation

that

the
contractor

will

beresponsible

foralltheitemsset
forth

in

the agreementto be
executed

with

the

State
There

was continued

discussion
on this

with

the

Solicitor

indicating
that

under
negligencethe

township
isresponsible

and
generally
our

insurance
carriercoversthat

if
somethingis

intentional
punitive

itmaynotbecoveredandcouldbeadirect

burden

upon
our

taxpayers

Hefeltthereis
some

vulnerabilityhereand
we

needto
address

certainissues
CnclRonald Garbowski

made

a
motion to

Table ResolutionR76 2011
scheduled

for
approval

onthe Regular Council
Meeting agendaof April

122011
The

motion
was

secondedby
Cne

RiehDiLueia
and

unanimously
approved

by the members
of

council inattendance

Cncl

Frank Caligiuri
questioned

Resolution
R 77

2011
Change

OrderlNeriConstruction4
114

00andthereason
for

the
dollaramount

change

Dave

Cella

ARHnotedthisis a
Unit

Price
Contractand

the
vendorasked

for
an
escalation

on
materials3
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some labor costs etc Cncl Caligiuri questioned if there was a provision in

thecontract

that

allowsfor
escalation

Mr

Cella

respondedthe
law
allowsfor

ithowever
when

we
put

thisout
to

bid
it

was

not

required
CnclFrank

Caligiurireferred
to

Resolution

R

792011
Cleaning

Services
for

the

Library
and

questioned
if

a

Certification
of

Funds
was

required

It
was

indicated
in

the

text
of

the
resolution

that

the
Library

Director
has

noted

funds
will

be
available

in

their
budget

He
also

questioned

the
need

for

a

Certification
ofFundsforResolutionR862011SpecialLaborCounselContractItwasexplainedit

cannot

becertified
as

there

is

not

a
specific

dollar
amount

just
anamountnottoexceedCneFrankCaligiurireferredtoResolutionR872011AwardingBidforCorkeryLaneTrafficSignalandquestionedtheamountof36292845includedintheresolutionfortheimprovementsofMalagaRoadandCorkeryLaneMayorGabbianelliexplainedthetownshipputtheprojectouttobidtoexpeditethetrafficlightbecauseitiseasierforamunicipalitytogetthepermitsbutthatcostistheresponsibilityofWalMartHenotedWalMartgottheir16400000buildingpermitlastThursdaysothatprojectshouldbeginshortlyCnclWalterBrysonquestionedwhethertheyweregoingtostarttheintersectionfirstorwaituntiltheroadisimprovedDaveCellaexplainedtheyareworkingontheintersectionandifthebidisawardedattheRegularCouncilMeetingapreconstructionmeetingwillbeheldwithinthenextcoupleofweeksMayorGabbianellinotedalltheworktheengineershavedoneonthisprojectisbeingfundedthroughWalMartsescrowmoneyMrCellaaddedWalMartistakingtheleadonwideningtheroadwaythetownshipisonlydealingwiththeintersectionHQUESTIONSREGARDINGORDINANCESSCHEDULED41211CneWilliamSebastiannotedsomeverbiagehasbeenchangedonpagetwoofOrdinance0092011SectionIIsubparagraphBTheoriginalverbiageatFirstReadingstatedtheordinanceshallbearinterestataratenottoexceedthemaximumpermittedbylawTheLocalFinanceBoardapprovedamaximuminterestrateof85and

a
requestwas

made

to

include

that
in

the

ordinance

priortoSecond
Reading

The

ordinance
wasrevised

to

say
notto

exceed

a

maximum

of8
5as

permittedbylaw

That
language was

chosen

so

there

would
benoneed
toreadvertisethe

ordinance or
hold

it

up

from
movingonto SecondReadingMayor

Gabbianelli
indicated thatpercentage
hasbeen

decreased
to7

9
IREPORTSThe

Clerk

notedWhitehall

School
submittedan

application
thisafternoon

for
aCarnivalPermit

for

theirSpring

Fair
Allthe

paperwork
neededfor

the
ClerksOffice

is

completeand

once
theyget

their
permittheir

next
stepisto

go

throughconstruction

for
inspectionsof

the
ridesCncl

Caligiuri
polledCounciland

all

werein

favor
ofmoving

the
applicationforward

to
theRegularCouncil

Meeting

forconsideration

4
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I REPORTS

Cncl Ronald Garbowski reported the Economic Development Committee would

like to install Welcome To Monroe Township signs at the township boarders and they will

be making a presentation

to
Council

toget
comments

The

committee

wouldlike
the

signs to
includesome

typeof

languagethat
would

make
it

known

thetownshipisopento
businessCncl

Garbowski
spoke ofthe8000000ComcasttechnologygrantthatwasjustapprovedbytheStateand

questioned whether
there

was

any

kind of

time limit
on
spending

that

money
onceit

is

received

Solicitor
Fiore

explained
there is

notime
limit
but

we
do

needto
account

for
how

the

money

isspentas
it

must

be
used

only

for
technologyHe

recommended
Council adopta

resolution

earmarkingthe

money
for

whatever

specific technology
theydecide

onasareport

must
be

submittedto
the

State
on

what themoneywasspent
on

Cncl
Daniel

Teefy

reportedtheEaster
Egg

hunt

heldSaturday
April

9th
was

run

verywell
and

was
very

well

attended
Cncl

Teefy

displayedhis
iPad

andexplained
how

it

took
him

twominutes
to

setit
up

withthe
meeting

informationthe
Clerk

had
scanned

and

emailed
to

him

The
Clerk

noted
it

took

heroffice
all

day

to
send

the

relatively
small

agenda
matters

as

the
township

computer

system

did
not

have

enough
memory

to
send

all

the
information

and

once

it
was

sent

Cncl
Teefy

did

not
have

enough
memory

to

open

it
Cncl

Teefy

explained
the

township
computers

are

restrictedtosending
10

megabitsout

in

e

mails

andComcast

would

not
let

himbring
in

somethingthat

large Once
the

material

was

separatedinto
two

e
mails

itwas

very

easy
to

workwith

The

Clerknotedthe
townshipsystem

has

now

beenupgraded
to

20
megabits

Cncl Teefy questioned
howlongit

took

to
scan

the
information

The

Clerk
noted

scanning
the

documents
went

quickly

but
trying

to

e
mail

itis
what
tookall

thetime
She

questioned

whether
Cncl

Teefylikedreceiving

the
entireagenda

as
one

documentorindividually

Cncl

Teefy
indicated

he liked

itindividually

because
that

was
easierto

reference
and

search bykeywordsHe alsosuggestedsendingallthe
meeting

documentsseparately from
theweekly

packetsandnotedheis lookingat
ways

of

zippingthe
information

CnclBryson
questioned

whether
aphotostickcanbeutilizedtoget

information
into

aniPad
Cncl

Teefyfelt
that
it

probably

could

but he

had

not

tried

that
Cncl

Bryson

noteda
two

gig

drive

is
approximately

900
and

if
Council
decides

touseaniPadora
PC

the

clerkcouldscan

the documents
and

save

to

a

card

instead

of

e

mailingthe
information

Theclerk
noted

her
office

could
alsokeep the

iPadsand
loadthe

information
ontothem

for

Council

CnclSebastian questioned
what

the
Clerk

was

scanning as
all

the
documents
are

done onthe officecomputers
TheClerkexplained

not
alldocuments

are
on
the

computer

asnoteverything
ise

mailed

to
the

office

and

it

is
easier

toscanthe

entire
meetingpacket

once itisall
put

together
She
explained

a
paper

packet

is

made
because

the

law
requires

her
to

keep

an
original

paper
of

resolutions

ordinances

etc

in her
office
Cncl

Brysonquestionedwhether
the

Clerk

iscontrolling
the

distribution

of
the

copy

paper

She
explained

she

keepsacount

of

the copypaperandhasrequested
offices

to

call

her

when

they

need a
box

buttherehavebeen
instanceswhen a

department

has
taken

ten
or

fifteen

cases
withoutnotifying

herSolicitor
Fiorereported

within

the

last

week
Councilreceivedacopyof

the

Amberleighsubdivisioncomplaintthat

wasfiled against
BondguardBowmanDeLuca

and

5
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I REPORTS

Ryan He noted as to be expected he received a reaction from the bonding company and Bill

Bowman

who
ispleadingtofinishtheprojectMrFiore

noted
the

bondingcompany
wants
to

moveforwardwhich
isfine

but
heexplainedtothemthe

township
wouldnowdo everythingthrough

a

consent
orderfrom thecourtIf

they
choosetohave

Bowman
finishthe

basin
workthat wouldbefine

but
theywillbe theguarantor

and
it

would beentirely
up

to
them

tosubcontractwith
BillBowman

Dave
Cellanoted

he
hada

submission
fromBowman

for
thebasin

and
he

questioned whether

he
wasnottoreviewthatunlessitwasrequestedby

the

bonding company
Mr

Fiore

indicated
nothing

should bedoneuntil

the

bonding companyauthorizesthem

to

bereviewed
becausethere

is
no

escrow

in
placetocoverthecostof

the

review

fees
Cncl

William
Sebastian

requested

aClosed

Sessionbe
scheduled

forthe
April

26th
Council

Meeting

to address
the

Blaze

Mill

issue
J

ADJOURNMENTWith
nothing

further
fordiscussion
Cnc

William

Sebastian
made

a
motion

toadjourntheCouncil
Work

Session
of

April12
2011

Themotion
was

seconded

by
Cncl

Ronald
Garbowskiand

was
unanimouslyapprovedby

all
membersof

Council
inattendanceAtthis

time

a

requestwas made

to
reopenthe

Public
Portiondue toaresident

being
inattendance that

wanted
to

address

Council
KMEETINGREOPENEDCnclRonald

Garbowskimade
amotion

to
reopenthePublic

Portion
ofthe

April
122011WorkSession

Meeting

The

motionwasseconded

by
CnclWalter

Bryson
andunanimously approvedbyall

members
ofCouncil in

attendance
ClorindaScarfo

and
MyriamCorrea

approached
Council

to
address

their
concerns

regardingBracken

Drive
in

the
Carriage

Glendevelopmentbeingvery darkMs
Scarfonoted

there
isalightonMalaga

Road
butthearea aroundthe

secondentrance
ofCarriage Glenisdark

and
vehiclesarehitting

the
curbwhen

turning
intothe developmentShenoted

even
ifallthe homesleave

their
outside

lights
onit

is
stilldarkbecauseaportion

of
thestreetis

open
space

pinebarrens
TheTownship Clerkexplainedto

request
astreet light

a
formalrequest

must
bemadetotheMayor

and
copiedto Council

That
request

is
then

sent tothe
Police

Traffic
Department

whowill
perform

a

survey

ofthe

area
and

make

arecommendation
as

to

whether

a

light
is

needed

Mayor

Gabbianelli

noted
Carriage

Glen

is

an

undedicated
development

and

the

Township

Engineer
can

review theareaand
if

he
feels

lightsare
needed

hecan
go

back

to

the
developer

and
have

him
install

additionalstreet

lightsThe
Mayornoted theengineer

will

drive

pastthe area onhis

wayhome
andbynextThursday

he

will
havean answer forMs

Scarfo6
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Cncl

Caligiuri

questioned

how
the

pondingissuewasonMalaga
Road

MsScarforeplied
it

is
bad

Cncl
Caligiuri

referred

that
issue

toMrCella

who

advisedMalaga
is

aCounty
RoadHeaddedthe

problem
could

bethatinletsstillneed
to

be
installed

Cncl
Caligiuri

noted

Jimmie
A

hadrecommendedthat

but

that
recommendationwas

ignored

Mr

Cella

noted the
County

may
have

superseded

on that Withno oneelse wishing to speakCncl Ronald

Garbowski

madeamotion
to

closethe
PublicPortion

The
motion

was
seconded

byCnclWilliam
Sebastianandunanimouslyapprovedbyallmembers

of
Councilin attendanceL

ADJOURNMENT

CnclWalter Bryson
made

amotiontoadjourn
theWork

Session

Meetingof
April12

2011
Themotion

was
secondedby

Cncl
RonaldGarbowski

and
unanimouslyapproved

by
all

members of

Council
inattendanceTheCouncilWorkSessionofApril122011

was
adjourned

at745PMRespectfullysubmitted
J These

minutes
wereprepared

fromthetaperecordedproceedings
and

the

handwritten

notes

of

theCouncil
Work Session

of
April

12

2011

and

serves
only

as

a

synopsis

of
the

proceedings

Portions

of

the
official

tape

may

be

heard
in

the

Office

of

the
Township

Clerk

upon

proper

notification
pursuant
to

the

OpenPublicRecords
Law

Approved
as submitted 6

mJ
Approved

ascorrectedDate

Datetfd0
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