
MINUTES

COUNCIL WORK SESSION
TOWNSHIP OF MONROE

MARCH 8 2011

A OPENING CEREMONIES ROLL CALL

The regular scheduled Work Session Meeting of

the

Monroe

Township Council
was

called

to order
byCouncil

President
Marvin

G
Dilks

Jr
at

approximately 700 PM
in

theConference

Room
on

the
first

floor

of
the

Municipal
Complex

locatedat 125
Virginia

Avenue
Williamstown

New
Jersey

This

meeting
was

advertised
pursuant to

the

New
Jersey

Open Public
Meetings

Act
NJSA

10
4

6

thru 10
4

21Notices
were
placed

in

the

official
publications

for
Monroe

Township
i

eGloucesterCounty

TimesCourier
Post
and

the
Sentinel

of

GloucesterCountyA copy
of

that

notice
has

beenposted
onthe

bulletinboard
at

the
Municipal

ComplexSALUTE
TO

OUR

FLAG

Business

Administrator

Kevin
Heydel

led

the

Assembly

inthe
Salute

toOur
Flag
ROLL

CALLOF
PUBLIC

OFFICIALSCncl
Walter

BrysonCncl
Frank

Caligiuri
Cncl

Rich
DiLuciaCncl Ronald

GarbowskiCncl
WilliamSebastian

Cncl
DanielTeefy

Cncl

Pres
Marvin

G
Dilks

Jr

Excused

Present
Present

Present
PresentPresent

Present Mayor

Michael
Gabbianelli

Business
Admin

Kevin
HeydelSolicitor

Charles
Fiore

Eng
Dave

Cella

Dir

of

Finance

JeffColes
Dir
ofPublicSafetyJim

Smart
Dir

of
Code

EnforcementGeorge
Reitz

Dir

of

Community

Affairs

Sandy

DilksTwp

ClerkSusan
McCormick

PresentPresentArrived

7

45PM
Present

Present

Excused
ExcusedExcused

Present
BMATTERSFOR

DISCUSSION
Tax

Abatement

Romalino
CFOJeff Colesexplainedthe

Tax

Assessorinitiallycertified

that
all

the

units

inMrRomalino
s

complex shouldhave

been
billable

in2010Mr
Romalino

questioned

thisandafterreviewingboththe
agreement

and

theresolution
it

was

determined

thatit
says

upon

date

ofcompletionMr
Coles

noted

he
contacted

the
Construction

Office
and

the

permitstheyhavewere

not

fileduntil2010Robert
Romalino

explained

the
projectis
an

eightunit
complex

that
was

startedin
2005

andincludes

condounits
eachhaving theirown

block

and

lotnumber He notedwhen

taxabatement
wasoriginallyexplainedto

him

it
waspresented as ifit

wouldgo
intoeffectwheneach

individual

unit

obtaineda CO

1
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Initially four units 1 2 3 and 5 were presold and those units obtained CO s in 2008 and
were taxed appropriately Units 4 6 7 and 8 were not occupied

and

did
notreceivea

CO
until

2010
howevertheyhave

been
billedasif

they
were

also
completed
in

2008
which

is

incorrect
He

notedhedidn
t

realize
hewas

being
billed

forthe completion

date
of2008 until

hereceived
a

2010

tax
bill

forthe

20

due

Mr

Romalinoindicated

there

appears

to

besome

ambiguity

in

the

languagedealing

with

the

date

ofcompletion

He

explained

the

buildingitself

received

a

temporary

COin

2008

for

the

purposeof

units

1

2

3and

5

that

were

occupiedand

conducting

business

Units

46

7

and

8

werevacant

for

the

entire

timeand

just

received

certificates

ofoccupancy

in

2010

Mr

Romalinonoted

his

understanding

of

thelanguage

is

years

2010

and2011

would

be

at

0and

2012

would

be

the20

year

for

those

unitsCncl

Pres

Dilks

questioned

whetherthe

units

were

completed

insideMayor

Michael

Gabbianelli

questioned

howthese

condo

units

could

beabated

for

him

when

heis

not

the

owner

ofthose

units

Mr

Romalino

indicatedhe

was

the

owner

ofthree

out

of

the

fourunits

and

he

felt

theone

unit

that

was

soldshould

be

granted

the

abatementas

well

He

presented

picturesof

units

6

7

and8
showing

the

interior

wasnot

completed

until

2010

MayorGabbianelli

questioned

whether

Mr

Romalinowent

back

to

the

BuildingInspector

to

request

an

extensionfor

his

building

permits

MrRomalino

indicated

he

did

Heexplained

the

building

itself

hada
temporary

CO

issued

in2008

which

allowed

units

12

3

and

5

toeither

be

sold

or

leasedThe

building

operatedunder

that

TCO

until

units4
6

7

and

8received

their

cas

and

thenthe

final

items

were

completedon

the

building

itself

andthe

final

CO

for

thebuilding

was

issued

in

2010Cncl

Caligiuri

questioned

the

conditionof

the

units

at

thetime

of

sale

and

whetherthey

had

firewalls

Mr

Romalinoexplained

only

one

unit

wassold

and

it

was

soldas

a

completed

unit

in2010

He

also

noted

engineeringonly

required

one

firewall

betweenunits

7

and

8

CnclDiLucia

questioned

how

many

unitsMr

Romalino

owns

and

rentsand

how

many

units

havebeen

sold

Mr

Romalino

explainedhe

currently

owns

five

unitsand

three

have

been

soldIn

2008

when

the

firstunits

were

sold

he

wasstill

acting

as

the

builderfor

units

4

6

7and

8

Cncl
DiLucia

pointedout

that

the
abatement

wasto

help

Mr
Romalino

becauseof

the

market
conditions

andhe

questioned

whether
the

sellingand

leasing

price
per

squarefoot

are

comparable
between

2008

and

2010

Mr
Romalino

explained

the

leasing

values
rates

were

based

on

the
fact

the

abatement

was

in
place

He

noted

units

1
and

2

sold

for

140
00

per

square

foot

and
unit

6

which

sold

in
2010

sold

for

129

00
per

square

foot

Cncl

DiLucia
questioned

the

price

of

the
leasing

Mr

Romalino

explained

unit
5

is

his

own

physical
therapy

company

and

unit

3
is

his

own

company

so
those

two

units

would

not
have

an

effect

Unit

8
is

a

daycare

center

leased
at

the

rate

of

15
00

per

square

foot

so
the

tenant

is

absolutely

benefiting
from

the

abatement

Her

schedule
of

rent

shows

year

one
and

two

being

3

350
00

and

then

it

increases
to

3

400

00

3
500

00

and

up

to
4

400

00

which

is
consistent

with

the

big

jump
in

taxes

when

it

gets
to

the

60

assessment

The
leasing

ratewas

based

upon

0
for

twoyears 2040

60
80andthen100CnclDiLuciaquestionedwhether

anything
was

leased

in
2008

MrRomalino
notedin

2008

nothingwas leasedthe

unitswereall

sold

MrRomalino
explained

140
00

persquare
foot

was
the

originalbasepriceforunits 1

2and3thatwere
sold

asshells
and

thenadditionalmoneywas

negotiated
to

retrofit
the

unit Unit6 wassoldas

ashell
at

13000
per

square

foot
and

the

newowner
retrofitted

ithimself
The

taxabatement
was

an
incentive

to

purchase
the

unitbecausehewastoldtaxes

would
not

be2
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paid for two years and without that he may not have made the move from the Weston
Suites Cncl Teefy questioned whether the people that purchased

the

three

units

in
2008
appliedfortaxabatement

Mr
Romalino

indicated
he

applied

for
the

taxabatement
Cncl

Teefy

notedtheyshouldhave applied within30
days

Mr

Romalino
noted

his
attorney
just

recently
brought

thattohis
attention

Cncl

Teefy

noted

those
peopleowe

the

townshipback
taxes

along
withthe

person
who

bought

the

unit

in

2010
if

he
did

notapplyforabatementCnclCaligiuri
felt

tax

abatement
went

with
theland CnclTeefyreplied notaccording tothecontract Cncl Caligiuriexplainedtax abatementisapproved by

block

andlot

and whatnormallygoes

to
one

owner

ispassed

on
to

newowners
unlessthere
are

special

conditions
Mayor

Gabbianelli spoke

of
how

taxes

are paid
onproperties

that

are

issued

a

TCO

Cncl

Sebastian

noted

he

would

like

an

attorney

present

to

address

this

issue

as

he

had

some

questions
Mr

Romalino

explained

unfortunately

the

township

attorney

and

his

attorney

are

one

and

the
same

and

he

is

the

one

who

prepared

the

tax

abatement

application

Mayor

Gabbianelli
indicated

he

would

appoint

a

conflict

attorney

if

Council

wanted

one

Cncl

Caligiuri

noted
the

reason

he

is
bringing

this

up

is

because

Peter

s

Diner

was

sold

and

the

abatement

remained

in

place

The

Mayor
felt

Peter

s

abatement

remained

in

place

because

ownership

just
transferred

from

two
original

owners

to

one

Mr

Romalino

noted

the

language

in

the

agreement

states

upon
project

completion
and

in
his mind

that

means
whenthe

individualunit
is

completed
Mayor

Gabbianelli
explained

when
he

camein
for

a
TCO

thatmeant
his

project
was

completeMr
Romalino

disagreedwith
that

noting
a

unitis
not

complete
until

a

COisissued
and

units
4

6

7and
8

didnot
receive

a
CO

until
2010

He

notedthoseunits
could

not

goto settlement
as

they

wereas a
bank

would
not

acceptthem
Cncl

Sebastian
questioned

whether

twosales
took

place
without a

COMr
Romalino

explained
he

had

an
agreement

of
sale

on

theshells
and

therewere
multiple

addendums
to

those
sales

as

the

units
were

fitted

out
for

the
new

owners
Once

they

werecompletedthey
went

to

settlementand
he

was
paid

The

agreement
of

sale

forunit6 was
on

a
shell

unit

and
the

proposing

buyer
handled

thefit
out

of
the

unit

Settlementand
payment

took
place

at
the

time
the

unit

was

finished CnclSebastian
noted

usually

whencondo units
come

before

theZoning
Board

they
are

presented

bythe
developer

as

condo

unitswith
an

HOA

that

takesover
once

the
developer

is goneand
he wasn

tsure
if

commercial
development

would

behandled
the

same

way
Mayor

Gabbianelli thought
that

thiswas
not

presented
as

condos
it

was

presented

as
Mr

Romalino
would

own

thebuilding Mr
Romalino

indicated

it

was
always

planned

to
be condos

Cncl

Teefy
noted

theword
condo

was
never

mentioned
in any

ofthe
papers

andthe
Planning

Board
approval

says

office

building
He

notedCouncil
gave

Mr
Romalino

tax

abatementforlot
six

and

toallow
him

toleaseoutthe
units

not
sell

themDiscussion again
took

place regarding
taxes

being
paid

at the
time

a

TCOisissuedandMrRomalino
questioned

whether
a

business
was

supposed

to
be

operated with
a

finalCO
The

Mayor

questionedwhetherhe
operated

his
business

with

a

TCO Mr
Romalino

indicated

the

building
itself

had

aTCOso operations
could

take

place

therebut the
occupied

units

had

their
final

CO
Mayor

Gabbianelli

indicated
he

would

appointa
conflict

attorney
to

handle
this

matter

CnclPresDilks
noted

further

discussion
would

be

postponedon
this

until Councilhad
legal

representation
and

Mr
Romalino

will
be notified

when

this matter
will

again

beaddressed
3
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Resolution Authorizing An Alternate Calculation Of The Reserve For
Uncollected Taxes Pursuant To NJ S A 40A 41c 2

CFO Jeff Coles explained our

tax
collection

rate

dropped
dramatically

last

yearduetoeconomic conditions
and

we are experiencing
a

problemwith the2011budget for the
reserve

foruncollectedtaxes
which

isbased
upon

the

tax
collection

rate
of

the prior
year

There
is

alawthat
allows

alternate

calculations
forthetaxcollection
rate

which

willultimatelydepend
on

how

muchwebudget
for
reserveOnecalculationisto
take

thelast
threeyears ofthecollection

rate

andaveragethem togetherand

theother
wastobeableto

subtract
theamountscreated fromtax

appealsthat
weregrantedbytheCounty

and

StateMrColes

and
theauditor

did
thecalculationsbothwaysand

determined
thatthesecond

method
whichwas

to
adjust

off
the

appealswas

in

ourbest

interestThat
eliminatedapproximately

600
00000 offtheamount

to
beraised

by
taxationinthe

2011
budgetMrColesexplaineda

penny
equals288000

00
sothat

amounted
toalotofmoney

The
Mayoraddedthis

will
bringus

under
the

cap
buttherevenue

we
lostfromtax

appeals
we

willnever
getbackMrColesexplained

this

isnotjust foroneyear

because
nextyearscollectionrate

will
bebasedupon thetax

amount

on
thebooksandsincethose

amounts
werewipedoff wewillnot

be
includingtheminourcalculations

He
notedweare alsoexperiencingappeals

this
yearsowemayneed

to
adoptthisresolution

in
thefollowing

year
aswellHeexplainedthis

is
awaythe

legislature
ishelping

towns
Innormal yearsassessmentsgo

up
butweexperienced adeclinelast

year
andmay behithard

again
thisyearCncl

Rich
DiLuciasuggested

the
County

be

contacted
andrequest

to
clarifytaxappeals

that
weresuccessfully

addressed

becausethe
card
they

sent
out

is
confusing

He

explainedtheCounty

put

the
2010

rate

at

the

bottom

of
the card

identifyingthe oldassessment
and

manypeoplethink
theyare

overstated

by

10and

may

appeal
again
He

explained

the

card

identifies
the

2011

assessment

however

no
one

is
looking

atthat

becausethe
assessment

was retroactive
and

thereimbursement
was

putinto
one

payment
and

then thisyear
it

was
spread

into
quarters

Mr
Coles

suggested

requesting
the

County Assessor
or

Director
to

attend

ameeting

to
address

this issueCncl
DiLucia

felt that
would

be

a

good idea
becauseif

that
card

does create
confusion those

people

may apply for another
reassessmentand

may
get

it
because

of market
valuesdropping Calendar

Year
2011

Ordinance
To Exceed

The

Municipal
Budget

Appropriation

Limits And
To

EstablishA
CAP

Bank

N
J

SA 40A
4

45

14
CFO

JeffColes
explained

ingoodyears

wedidn
tneed

to

deal
with

the

revenue levy cap
on

taxes

weonly

had
to

deal
with

an

appropriations

cap
which

prevented

us
from

increasing
our

budget
to

spend
any

added
assessments

that
came in

Each

year

we
didthis ordinance

thatallowed
us

to

exceedthe
CPI

and
go

up
to

amaximum
of the

cap ordinance
The levy

cap wasinitially4
and

now
it is

2
and

the

only

way
we

will

need
this

ordinancefor
the

appropriations

cap
is

if

awhole

lot
of

money

comes
inMrColesexplained

ifwe
don

t
adopt

thisordinance
if

we
receive

a

windfall
like

the840
000

00

we received

this

year
we

would
not
have

the

abilitytoexpandthe
budget and

expend
that

money
ifneeded

He
noted

last
yearwhen

we
didntdo

this
ordinance

ittook
moretimetoexplain

tothe
4
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state why we were not doing it than it would to pass the ordinance

Cncl
Caligiuri

questioned

whether

this
ordinance

was

simply

precautionary

andanything
above

the2
capwas
subject

to

Council

approval
Mr

Coles

advised

it

was
cautionary

that

Council

approval

would
be

needed

for

anything

over
the2

cap
andthat

he

could

guaranty

we
will

not

be
able

to

exceed

the
cap

Resolution

Awarding

A

Contract

For

Professional

Services
To
Adams

Rehmann
Heggan

Associates

IncFor
Final

Design

And

ConstructionManagementFor

Malaga

Road

And
Corkery

Lane
Intersection

ImprovementsFor
The

TownshipOf
Monroe

CountyOfGloucesterStateOfNewJersey
Solicitor

Fiore

distributed
the

abovetitledresolution
and

explained

this

is

a
contract

for

ARHforthe
final

design

and

construction

management
for

Malaga

Road

Mayor

Gabbianelli
explained

this

dealswith
the

WalMarttraffic
light

HeexplainedWalMart
is

paying
for

thisbutrequestedthatthe
township carrythe

ball becauseit
wouldget

approved
faster

if

thetownshipwasthe
applicant

Councilquestionedwhen
the

projectwouldbeginTheMayornoted
theyare

supposed

to
break

ground

on
April

1st andhave
just

givenhimthe
name

of
the

project
team

fromArkansasthat willbehandlingthe
project

He

noted
he

will

be

contacting
that

team
as

they

are

not

puttingthisbuilding
outfor

bid

and

he

is

going

to

ask

if
they

could

include

somelocalcompanies inproject Heexplained
the

contractor
may

be

ones

they

previously
utilized

from
New

York
or

Marylandwhothey
had

success
with

Council
noted

when

they

did

the
super

Wal
Mart

in
WashingtonTownshiptheentireteamwasfrom

Arkansas

andunion

workersprotestedwith
the

rats
The
Mayor

notedthis

wholebuilding willbe built

byunion
andit

will
be

the
first super

WalMart
inthe

State

that

is

being
built

from
the

ground

up
the

others
wereall

rehabs CnclGarbowskinoted
as

part
of

the
agreementsidewalks weretobe installed

on
ConstitutionWay

and
hequestionedwhen

that

would

be

done

Mayor

Gabbianelliadvised

once

the

project

isstartedthey
will getit

done
whether

we
install

them
and

get
reimbursed

orthey
do

the
work

Cncl

Pres Dilks

polled
Council

andallwere

in
favor

of

moving

this

resolution
forward

to theRegularCouncil MeetingItwas

noted
the

resolution would

be

number

R

652011 C
PUBLIC

PORTIONCnclRonaldGarbowski

made
a

motion to

open

the Public
Portion

The motion
was

secondedby CncFrank
Caligiuriandunanimously

approved

byall

members

of

Council
in

attendance
With

noonewishingtospeak
Cncl

Rich
DiLucia
made

amotion
toclose
the

Public

Portion

Themotion was

seconded
by

Cncl

Frank
Caligiuriand unanimouslyapproved

by

all

membersofCouncil

in
attendance

D

NEWBUSINESS
None

5
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F COMMITTEE REPORTS

Cncl Frank Caligiuri reported the Budget Committee met on Monday March 7th
at 6

30
PM

and

willreconvene
during

the

week

ofMarch
2IBt

Cncl
WilliamSebastian

reported
hewould

be

contacting
the

Public
SafetyCommittee

as
herecently

had
a
short

meeting
withAndyPease

the
newpresident

of
the

MonroeTownshipPoliceOfficersAssociationandhewouldlike

to

readdressan
issuethat

wasbrought
up

by

theprevious

presidentregarding
the

policedepartment

s

promotion

systemCncl
Sebastian

advised himthat
as

a
courtesythe

Public
SafetyCommittee

would
meet
with

him
andhisteam

but
wewould

be
standing

ontheletterwesentthatstatedthatissuewould

be

included

in
this
year

s
contract

negotiationsOfficer
Pease wastryingto
dothisasasidebarwithout openingthe contractand

Cncl

Sebastian

noted
he

did

not

want

to

get

into

that

Cncl

Sebastian
noted

the

committee

will

listen

to

Officer

Pease

because
he

had

indicated
that

it

may
not

have

been

presented

the

way

he

thought

it

should
be

presented

Cncl

DiLucia

suggested

it

be

put

in
writing

that

thisis a meet
and

discuss
meeting

just to protect
the

committee so it cannotbe
said

that it
was

part

of
the

collective
bargainingprocess

Cncl

Sebastian agreed he would
do that

MayorGabbianelli questioned whether the entire
structure

of

the

Police
Department

is

by ordinance
He

noted

theordinancedealingwith
superior

officersis nowobsoleteand
the

police
departmentneeds

to

berestructured becausewe

no
longer

have

themanpowerto have

three
captains The

Mayornoted
the

captain
in

the
DetectiveBureau

has
been

eliminated
and

we

actuallyhave
no

lieutenant
in

that departmenteither
He

suggested

council
amend
the
ordinance

that
established

thenumber

of
policeandtheir

ranks
tosay

theremaybe amaximumjust
in

case
thedepartment

growsin
thefuture

when

timesgetbetter CnclSebastiannoted the

reason

the

number

of

officerswere
enumerated

was
so

the

council would
have

a

handle

on
theexpensesthatweregoingtowards

police

department

salaries

because

at thetime
there

wereranks
butno numbersandthe

police

departmentcouldhave

made
40

lieutenantsMayor
Gabbianellinotedtheadministrationwould

makethe
promotions

and

would
make

sure
the

moneywasavailablebut
now

thisordinance
has

createdamonsterduring these economic
times

CnclSebastianadvised thatmatter

should

beaddressedby theOrdinanceCommittee
as

it
maynecessitatethe

need

for
an

amendment

to
the

ordinance
G

QUESTIONS
REGARDING RESOLUTIONS

SCHEDULED38
11

None
H

QUESTIONS

REGARDING

ORDINANCES
SCHEDULED

3811MayorGabbianelli

spoke
of

a
Supreme

Court
ruling

that
stated

amunicipalitycandesignate
a

protest

zone

for

people

picketing

military

funerals

He

noted

we

have

ten

cemeteries

not

counting

the

Veteran

s

Cemetery

and
if

protesters

want

tocome
here

they

6
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11verywell
may

However

they

will

protest

in
our

designated

area

He

notedhe
requested

thesolicitor
to
look

intodesignating
the

PfeifferCommunity
Center

asthe
protest

zone
this

would
needto be

doneby
wayof

ordinance
Councilquestioned

whether

protesters
would

be
required

to

obtain

a
permit

and
ifthere

would be

penalties
imposed

if
the

protesters
decidedto

go
to

the
cemetery

rather

than

to

the

protestzone
Solicitor
Fiorenotedforthe

record
the

purpose
of

theordinance
is

for

the

protection

of

free

speechand

tofollow
the

lawofthe

United

States
Supreme

Court

He
explainedthis

would
behandledthe

same
as

any

other
ordinancethat allowsthemunicipality

to

renderviolationsand

penalties
up

to

a

200000
fine

90 daysin

jail
or

communityservice1
ADJOURNMENT

With

nothingfurtherfordiscussionCnclRonald
Garbowski

made

amotion
to

adjourn

the

CouncilWork

Session

of

March

82011The
motion

was

seconded
by

Cncl
Frank

Caligiuri
and

was

unanimouslyapprovedbyall

members

ofCouncilinattendance
Respectfully

submitted

Susan
McCormickRMC
Municipal

ClerkO
W

4h
Presiding

OfficerThese
minutes

wereprepared

fromthe
taperecorded proceedingsand

the

hand

writtennotes of theCouncil

WorkSession
ofMarch82011

and

serves
onlyas a synopsisof

theproceedings
Portionsoftheofficial

tape

may

beheard in

the
Office

ofthe
TownshipClerkuponproper

notification

pursuant
tothe Open

Public
Records

LawApproved
assubmitted Approvedas

corrected

4

ih0 Date

Date
JMd
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