
MINUTES

SPECIAL COUNCIL MEETING

TOWNSHIP OF MONROE

NOVEMBER 30 2011

A OPENING CEREMONIES

CALL TO ORDER

The Special Council Meeting of the Township of Monroe was called to order at 7 00 PM

by Council President

Marvin
Dilks

in

the

First
Floor

Room
of

the

Municipal

Complex

located
at

125

Virginia
Avenue

Williamstown
New

Jersey

This
meeting

was
advertised

pursuant

totheNew
Jersey

Open

Public
Meetings

Act
NJSA

10

4
6

thru
10421Notices
were

placed

in
theofficial

publications

for
Monroe

Township
i

e
Gloucester

County
Times

the
Courier

Postand theSentinelof
Gloucester

County

Acopy

of

that

notice

is

posted onthe
bulletin

boardat
the

Municipal
Complex

SALUTE
TO

FLAGCnclFrankCaligiuriled theassembly
in

the

Pledge
of

Allegiance

toour

Flag
ROLL

CALL OFTOWNSHIPOFFICIALSCncl WalterBrysonCnclFrank CaligiuriCnclRich
DiLucia Cncl

Ronald

Garbowski
Cncl William

Sebastian

Cncl DanielT
eefy

CnclPres
Marvin

Dilks PresentPresent
Present

ExcusedPresent
Present

Present Solicitor
Charles

Fiore
Planning

Board
Solicitor

Len
Schwartz

Business
Administrator

Kevin

Heydel

Township
Clerk

Susan

McCormick
Present

Present

Present

Present

Cncl
Pres

Marvin

Dilks

deviated

from
the

agenda inorder
toaddresstheSalaryOrdinancefirstand

he

turned
this

portionof
themeeting overto

Ordinance

Committee

ChairmanCnclWilliam

Sebastian
B

ORDINANCES0
282011AnOrdinanceTo

Amend
The

Code
Of

The
Township

OfMonroe
Fixing

And

Establishing

Salaries
And

Rates

Of

Compensation
Of

Officers
AndEmployees

Of
TheTownship

Of
Monroe

In

TheCounty
Of

GloucesterStateOf
NewJersey

First Reading
and

Publication
CnclFrank

Caligiurinoted
during

the

lastmeetingCouncilindicated
they

wouldbring
this

up for
discussion

andhe
questioned

whethera
decision

was

made

not

to

do

thatCncl
Sebastian

explained

there

was

only
one

changetothesalary
ordinance

as

far
asthe

moneywasconcernedTheBusiness
Administrator

Kevin
Heydel

advisedthat
change

is

for

the

CFOwhichwasdiscussed
and

then
there

isanother
one for

thePersonnelAssistant
and

theMunicipal
Clerk

that
was not

discussedHenoted
hechangedthe

CFOsalaryleft
a

blank
and

highlighted
the

twoothers
that

were
to

bediscussed
CnclSebastian

questioned

Mr
Fiore

onwhether
council

couldtake

a votethis
evening

to
move

it
forward

and
then

havediscussions
betweennow

and
theSecond

Reading
MrFiore

explained
ifCouncil

is
goingto

discuss
specific

titles and

make
substantialchangesitwillneedtogobackforFirst

Reading therefore

a
decision

should
be

made
tonightCncl

Rich

DiLucianotedhethought MrHeydelwasgoing tocomebackwithsomerecommendationsregardingthe
HumanResource

job
basedon

the
factthat

he
isher

supervisor
Theother

job
in

question falls

under
StateStatuteandwehavenochoicebuttoagree

that person

should
get

the
highest

rate
unlessthe

solicitor

interpretsitdifferentlyHe notedhereviewedthe SupervisorAssociationcontractsheisunderand
there

is
aSeverability

Clause
which

says
that

if
the

contract
isin

conflict

withthelaw thenthe
law

supersedes thecontract
In

this
event

even

though
there

is a
collective

bargaining
agreement

that

says
two

percent

the

law

says

five percent
becauseof

an
equity

issue

with
the

Police
Department

and
she

would

fallunder the

same

categoryas
the

CFO

He

questioned
Mr

Fiore

if

he

was
correct

regarding

the

Severability

AgreementMr
Fiore

notedhewas100correct
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and the issue is going to be that in the past there has been parity among the statutory positions
of CFO Township Clerk Tax Collector and Tax Assessor which they fall outside of the scope of

a collective bargaining agreement Cncl DiLucia questioned whether he was correct in

his

view
that

Councilhadno
choice

but
to
increase

thesalary
of

thatposition
because

ofthe
State

Statute
Mr
Fiore

noted
the
statute

doesnot
say

thatit
talks

aboutnegotiating
in

good
faith

and

the
position

on

that
is

that

inthe
past

ithas
always

beenthe
same

percentage
increase

Cncl

Caligiuri
noted

the

Mayorhas
the

authority
to

designate

the salaryand
Councilhas

theauthority
to

delegate

theupper
limitsand

he
questioned

whether

thatwas
correct

Mr
Fiore

explained

Councilestablishes the range withintheordinance
and

the Mayor

whois
the

hiring

and

firingauthority

sets
thesalarywithin

therange
Cncl

DiLucia

noted
that

range
for

one
of

the
employeeswould

need
tocomefromtheBA

since
heisprivy tothe

informationthat
wouldcalculate thesalaryfrom

three
yearsagoCouncil

cannot
dothat

and
willagree thatneedsto

be
doneandplaced inthe

ordinance
as

the
top

of

the
rangeCncl Sebastianrequested

Council

first
considertheincrease

included
in

theordinance
fortheCFOpositionCncl

DiLuciarequested

information

as
to

howthat
figure

was

calculated
as

the

calculation

forthe back paycould

besomewhat
complex

Council

also
needs

to

know

theyearly

ratebecause
the

increaseis
not

just

a
straight

number

Mr

Heydeladvised

he
hadthat

calculationand
wouldemail itto

Cncl

DiLucia
CnclSebastian

felt

there
was

aconsensus
from

Council

to
table

the

ordinance
untilthey

received
informationregarding

allthree
of

those
titlesMrHeydel

expressed
hisconcerns that ifthe

ordinancewas
tabled

there

would
not

beenough
timetoapprove

it
within

2011and
it

must
beapproved

because

the
CFOsalary

iscontractual
and

thatrange
mustbe increasedthis

year

He
spokeof

preparing
aspreadsheet

showingwhat
thebackpayshould

have

been

whatback

pay
wasowed

andwhat
the

current

rate
issupposed

to
beCnclDiLucia

noted
he

wouldagree
toacceptthatratewith

the
stipulationthatit wasuponCouncil

review
ofthecalculationandif

there
isamistake itwillbe

adjusted
CnclCaligiurinotedifthe

upper
limitforthe Clerkwasincreased

by
5thatstilldoes

not

impact
thesalary

adjustmentMr
Heydel

notedthat
can

be

done
but

Council

must
lookat the

determination
and

interpretationof
thestatutebecausehe

has

a
pendinglegal opinion thatis

goingto
say

the

purpose
of

the

statute
isso

the
positionsare

notdiscriminated
against

it
doesnotsay

that

the
statutorypositions

must
beequalin

the
raises

theyget
Itsaysaraise

cannotbe
deniedor

salariescannotbe
reduced

Mr
Fiore

added
theState

Statute
statesno

such

ordinance
shall

reduce

the salanjofordenywithout
good

causeanincrease
soanincrease

cannotbedenied
There

aremanyinterpretationsof
thisand

one

is
thatthesalary

increase
mustbethe

samefor
allthepositions

butit
does

not

say
that

it
saysyoumust

be

equitable
Mr

Heydel

questioned
whether

itisequitable
to

piggyback
onsomeoneelse

semployment agreement
becausethat
isbasicallywhat
isgoing
onhereCouncil

discussed

the
language

in

the
StateStatute
Cncl

DiLucia

noted
he

was
not

willing
totaketheinterpretation

of
Labor

Counselbecause
they

are
not

involved
in

the
determinationas

thatcomesfrom
Statute

not

a contractIf
in

fact
the

union
wanted

to

file

agrievancesayingthe2provision is
in

conflict
with the Statute

that
would

call

for arbitration
and

that

would bring
inlabor

counsel
He

noted

our
solicitor is

supposedtogive
Council

legal
advice

on

State
Statutes

Henoted
the

wayhe

interprets

the
Statuteis

that

those
positions

shallhaveequalitywhen

it
comestothe

highestincreasein
the

township andifhe
is

wrong
he

wants
to

be
told

bysomeone
other

than

labor

counsel
as

the

only

involvement

they
shouldhaveis

dealing

with
the

severability

provision MrFiore
noted

the

Administration

felt

that
labor

counsel

was
better
suited

to

give

an

opinion because
their

area

of

expertise
is

interpreting

the

Statute

as
it

applies

to

labor

circumstances
within

the

township

Mr

Fiore

noted

he wasnot
preparedthis

evening
to

give
an
opinion

because

he
thought

labor
counsel

was

goingto
do
it

but

hewill
prepare

one

if Council
wants

him
to

Cncl

DiLucianoted

this
is

not

acollective

bargaining
issue

they

arequestioning
their

rights
underStateStatute

and
that

is

the first
decision
that

must

be

made

Mr
Heydel

explained

he

left

the
ordinance

blank

for
the

salaries
of

the

Clerk and

Personnel
Assistant

because

they

reached

out

to

Council
and

he

was
not

asked

togive
his

opinion
on

that

Cncl

DiLucia
noted

at

the

last

ordinance
meeting

there

wasspecific
discussion
about

whether

the
Personnel

Assistant
would

be

moved
to

the
higher

job

description
or

whether

Mr

Heydel

shouldmakea
combinedjobdescriptionand

propose
arateforthat

He
notedCouncilcannotdo

that
becausewedonot

know
whatshedoesMr

Heydel
notedifCouncilwants

his
recommendationhewillsay

that
shehasassumedall

of
thedutiesofthe

Human
ResourceOfficerhowevershe

does
notwantthatspecific

title
Shewouldlikethe

title
tobePersonnelAssistant

Claims
Coordinatorbecauseshehas

been
namedthetownshipclaims

coordinator
andhandlesallthe

claims
Hesuggestedthesalary

range
beincreasedupto

55
00000asthat

is
whatshehasrequested

she
isdoingagreat
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B ORDINANCES cont d

job and a 90 000 00 job has been eliminated Cncl Sebastian questioned whether that title is

acceptable through Civil Service Mr Heydel advised it is because she is still a Personnel

Assistant we are just adding a local title to that which

is
acceptable

Cncl

DiLuciaquestioned

whether

Mr

Heydel

wasconfident
that

ifhe
created

a
job

description
encompassingthehigher

title

the jobwould get
done

ashewas
concerned

thatifthePersonnel
Assistant

job

description
does

not

includeHumanResource
duties

in
the

future
shecould

refuse

to
do

thatpartoftheworksaying
that

is

not
part
of

herjob Mr Heydel
noted

he
would

write
a

job
description

that

adds
to

hercurrent
position

and

he
was

confidentthe
work

wouldget
done

Cncl
Sebastian

notedthe
ordinance

would

include

a
title

of

Personnel

Assistant

Claims
Coordinator

with

a

top

range
of

55

000

00

and
the

Mayor

will

decide

to

give

her

that

or

not
CndTeefy

felt

Council

was

creating

a
position

that
did

not
need

to
be

created

HefeltCouncilwould
not

need
to

do
anything

if
she

was

placed
in

thecorrect
title

for

the

work

she
is

doing

and
given

adecent
salary

as

that
range

would
give

her

years

to
grow

her
salaryMr

Heydel
notedthat

would
require
the

Mayor
topromoteher

and
increaseher

salary
if

hesochoosesCnclTeefyfeltthatifsheis

not
promotedto
thehighertitle someone else

withexperience

willneed
to

be

hired

for

the

Human
Resource

position

andtheywillnotdo
that

job

for55

000

00

they

will

want

more

Cncl

Caligiuri

suggested

passing

it

with

the

recommendation

that

the

Administration

migrates

the

two

positions

together

promote

herto

the
higherposition

and
eliminate

the
Personnel

Assistant positionMrHeydel
recommended
her

titlebe
Personnel

Assistant

Claims
Coordinator

and
increase

the
salary

to

accommodate the
work

sheisdoing

Next

year

when the

salary

ordinance

is
donethe

Human
Resource

Officer
position

can

be eliminatedbut
itmustremain

in
place
now

since
a

person
was
paid
from
that

title
this

year

He
noted

she came

toCouncil
requesting

an
increase
to

be

put
in

place
this

year
and

retroback

paytoJune

1stwhenthe
formerHuman

Resource
Officerleft

our employmentCouncil

noted the ordinance statesJanuary12011
MrHeydel

explained
that

iswhen

the
ordinance

is
effective

but
that

is
not

thedate she
would

be
paid

retroactivelyMr

Fiorerecommended thatbe

clear

intheordinance becausein

the

past
it

hasbeen
interpreted

to

be

retroactive

toJanuary1stMrHeydel
suggested

theeffective
date

of
the

ordinance

be

June

1stCnclCaligiuri
suggested

makingita
stipend

of

10

000
00

fortheposition
of

ActingResourceOfficerMr
Heydel

suggested making
it

astipendforClaimsCoordinatorand
leaving

thePersonnel
Assistantatthecurrent

rangeThe
stipendwould not

be
retroactive

unlessCouncil
wanted

to
makeit

retroactive

to

when

she

was

named
Claims

Coordinator
Cncl

Brysonnotedthen
next

year
this

mattercouldbe
addressed

againCnclTeefy
expressed

concernthatCouncilis allowing
an

individual
todictate

what
shewill

be
paid
instead

of
thebusinesswhich

the
townshipis

dictating
what

anemployeeshouldbepaidasthenextpersonnot

satisfied
with

their

salarywillsayshegot
more

and
Iwantmineaswell

He

feltwhentheHuman

Resource
position

was
vacatedshe

shouldhave

been
promoted

andpaid
48

000
00

to
49

000

00
which

would

have

made

everyone
happy

Now

becausetheMayor
did

not
do

his

job
movingherinto

the

right
position

Council

is

trying

to
coordinate

retro

Cncl

Caligiuri

noted
there

is

no

guarantee

that
he

will

do

that

and
wemay

lose

a

good

employee

Cncl
DiLucia

noted

the

same

thing happenedwith theCFO
as

theadministration
functionwas

not
doneand

now

Council is

stuck

making

this
decision

He

noted
the

Mayor

shouldpromote

her

she

should

request
what

she

thinks

the

position
is

worthandif

the
Mayor

doesnot
agree

she

should

file
a

grievance
Solicitor

Fiore
suggested

this
issue

beaddressed
at

the Ordinance
Committee

Meeting on
December

7th as
that

would still allow time
for

this ordinance to be adopted by the end of the year That
would

give time to address the issues Council would like addressed and possibly the Mayor willprovide
some

feedback

or

input

FirstReadingcould thenbe
held
at

the

December

13th
Council

Meeting

and
the

SecondReading

couldbe
held

on December27thCncl
Sebastian

questioned
whether

Council

couldvote to
move

itforwardduringtheOrdinanceCommittee
Meeting

MrFioreadvised

theycould
MrFiore

requested Council
email him

ortheBA

anyquestions
concerns they may have

regarding

thismatter
Cncl

Sebastian
brought

toMrHeydelsattentionthathe
did
nothighlight

it

butthestipend

for
the

Tax
Search

Officer
was

moved

from

the

Deputy
Tax

Collector
to

theTaxCollectorposition MrHeydel
noted
the

only

change
he
made

tothe
ordinance

wasthose
highlighted

he
made

no
other

changes

Cnd

Frank

Caligiuri
made

a

motion

to

TableOrdinance0 282011
The

motionwas
seconded

by

Cnd

RichDiLucia andunanimouslyapproved byallmembers

of
Council

in attendance
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C RESOLUTIONS SCHEDULED PUBLIC PORTION

Cncl William Sebastian made a motion to

openthe
Resolutions

ScheduledPublicPortion

The

motion
was
seconded

byCncl
Daniel

Teefyandunanimously

approved

by
all

members

of

Council

inattendanceWithnoone
wishing
to

speak

CnclFrankCaligiuri
made

a
motion

to

close

the Resolutions Scheduled
Public

Portion
The

motion
was

seconded
by
Cncl
Walter Bryson

and unanimously
approved

by
all

members of
Council

in

attendance R1962011 Resolution
Authorizing

Closed

Executive

Session

OfThe
Township Council Of

The
Township

OfMonroeTo

Discuss
An

Active
LitigationMatter

Blaze
MillDevelopment

Cncl
William
Sebastian

made
amotionto

approve
ResolutionR

196
2011

ThemotionwassecondedbyCnclDanielTeefyandunanimously

approved byall

members
of CouncilinattendanceCLOSEDEXECUTIVESESSION SolicitorFiore

noted

Council
concluded

a
Closed

ExecutiveSession wherethe
BlazeMilllitigation

wasdiscussed

There
wasno

conclusion
andno

official
actiontaken

by
Councilat

this
point

in time

D
GENERALPUBLICDISCUSSIONCnclWalterBrysonmadeamotionto

opentheGeneral

PublicDiscussion
Themotion

was

seconded
by

Cncl
Rich

DiLucia
andunanimously approved

by

all
members

ofCouncil

in attendance

With

no

one

wishingtospeak
CnclFrank

Caligiuri
madea

motion
toclose

the
GeneralPublic

Discussion
Themotion

was
seconded

by Cncl

Rich
DiLuciaandunanimouslyapprovedbyallmembersofCouncilin

attendanceEADJOURNMENT

Withnothing
furtherto

discuss

Cncl
Frank

Caligiuri
made

a
motionto adjourn

the

Special
Council

Meetingof

November 30

2011

The

motion

was

seconded

byCnclWalter

Brysonand unanimouslyapprovedbyall
membersof

Council
in

attendance

Respectfully
submitted

7Presiding
Officer

C
Susan

McCormick
RMC

Municipal
Clerk

These
minutes

were
prepared

from
excerpts

of
the

tape

recorded

proceedings
of

the SpecialCouncil
Meeting

of
November 302011

and serve

asonly
a
synopsis

of

the
proceedings Theofficialtape
may beheard

in
theOffice

of

theTownship Clerk
uponproper notificationpursuant

to
theOpenPublicRecordsLaw Approved

as

submitted

Approved
as

correctedDate
Id211Date
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