
MINUTES

SPECIAL COUNCIL MEETING

TOWNSHIP OF MONROE

NOVEMBER 2 2011

A OPENING CEREMONIES

CALL TO ORDER

The Special Council Meeting of the Township of Monroe was called to order at 7 00 PM

by

Ordinance
Committee

Chairman

CnclWilliam Sebastianin
the

Second
Floor

MeetingRoomof
the

Municipal

Complexlocated
at

125Virginia
Avenue

Williamstown

New

Jersey
This

meeting

wasadvertised
pursuant

to

the
New Jersey

Open
PublicMeetings

ActNJSA
10

4

6
thru

104
21

Notices

were
placed
in

theofficialpublications
forMonroeTownship

i

e
Gloucester

CountyTimes
theCourier

Post
andtheSentinel

of
GloucesterCounty

A

copy
of

that
noticeis

posted
onthe

bulletin
board
at

the
MunicipalComplexSALUTE

TO
FLAGCncl

Daniel
Teefy

ledtheassemblyinthePledgeofAllegiancetoour

Flag Cncl

Sebastian

requested
amoment

of

silence

for
the

former
Directorof

Community AffairsSandy
Dilkswho

passed awayonTuesday

November1st
ROLLCALL
OF

TOWNSHIPOFFICIALSCnclWalterBryson
Cncl

Frank

Caligiuri

Cncl

Rich
DiLucia

Cncl

Ronald

Garbowski
Cncl

William

Sebastian

Cncl

Daniel
T

eefy

Cncl
Pres

Marvin

Dilks

Present
Excused

Present
Present

Present

Present

Excused
Solicitor

Charles

Fiore

Business

Adm
Kevin

Heydel
Deputy

ClerkSharon

Wright
PresentPresentPresentBRESOLUTIONSSCHEDULED

PUBLIC
PORTION

Cncl
RonaldGarbowski

madea
motionto openthe

Resolutions

Scheduled

PublicPortion The motionwas

secondedby
Cncl

Rich
DiLuciaand

unanimously

approved
byall

members

ofCouncil

inattendance
Withnoonefrom

the

public

wishingto speak

Cncl
Ronald

Garbowskimade
amotion

to
close

the

Resolutions
ScheduledPublic

Portion

The
motion

wasseconded
byCncl

Walter
Bryson

and

unanimously

approvedby

allmembers
of

Councilin
attendanceBusiness AdministratorKevinHeydel

explained
statutorilyevery

November
themunicipality

ispermitted
totransferfundsbetween

variousaccounts
withinthe

budgetbecause
at

timesmore
money

may

be
spent

by

a
departmentthanwhat

was
budgeted

Thisis
the

case

in
the

Buildings

and
GroundsDepartmentdue

to
unexpected

expensesfor
the

air
conditioningsystems

in

the

municipalbuilding

and

thelibrary

Thenecessary
fundsarebeingtransferredfrom

the
PlanningBoardaccount sincethat

department

spent
verylittlethisyearin

professional
feesAdditionalfunds arealsoneeded

in
theredlightcameraaccount

due
tothecamera beinginstalledin

May
ratherthantheanticipatedinstallation

date
ofJulyThere

is
20

00000
remaining

in
thataccount

to

cover
Novemberbut

additionalfunds
are

neededin
orderto paythe

December

bill
Theneeded funds arebeing

transferredfrom
theelectricity accountsinceapproximately

50
00000

was

saved
in

thataccount
when

we

went
out

to

bid
forthe

kilowattportion
of

the
electric

MrHeydel
noted

he

anticipates

another

transfer

resolution
inDecember

due

to

only
525

000

00being
budgeted

for gasoline
fueland

thecost
for

the

year
is

estimated
to

be
575

00000Cncl

Sebastian

noted
jorthe

record

Resolution

R
182

2011

wasinitiallygiven
to

Council

with

one

transfer
in

the

amount

of

22000
00

That
resolution

was

voided
and

replacedwithR

182

2011

that
includes

two

transfers

one
for

22000
00

to
Buildings

andGrounds
andthe

other36

000
00

to

Red

Light

Cameras
1
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B RESOLUTIONS SCHEDULED PUBLIC PORTION contd

R 182 2011 Resolution Of The Township Council Of The Township Of Monroe

Transferring Funds For The Budget Year 2011

Cnd Ronald Garbowski made amotion to approve Resolution R 182 2011 The motion

was seconded by

Cnd

Rich
DiLucia

and
unanimously

approved
by

all

members
of

Council
in

attendance

C
GENERAL

PUBLIC

DISCUSSION

Business

Administrator
Kevin

Heydel

reported

that
hehad anticipated

a60
00000

dividend
fromthe

Health Insurance

FundHIF but
after

he
became involved withthe HIFbudget processthat dividendwas increasedto120

000
00

Cnd
Rich

DiLucia

questioned
whether

Mr
Heydel

had

any
idea

whatthe
HIF

wasprojectinginpremiumincreases
fornextyear

and

Cnd
William

Sebastian

questioned

whetherJimDeMarco hadsubmitted
any informationregarding
hishealthcareinsurance

Mr Heydel
replied

theHIF
is

increasing

approximately

9and

MrDeMarco

isprojecting
a
5increaseCnclSebastian

noted
the

5is
based

uponthe
current

health
insurance
while

theHIF
isincreasing
9

andchangingthe

co

pay

from
5

00to
10

00
inJanuary2012Mr

Heydel explained
the
copaychangewill

save
us

69

000

00

but
that
is
in

adifferentcategory
and

is

not
beingcounted

aspartof

the

9 increase

Cncl
Sebastian

noted

thequotes
JimDeMarco

gave are
based

upon

the5
00co

pay

so
ifthat

changesto
1000hisincrease could
godownto4
Mr

Heydel

explained

how

the
HIFis
aself

insurancefund

andhow

themoney
the

townshipputs intoitis

our

equity

in

the
fund

Cncl

Sebastian

questioned

how
much

money

the

township
wouldget

from

that equityif

we

pulled
out

of

the
HIF

Mr

Heydel

explained

according
to

State

Statute

and

the
HIF

by

laws

they

have
six

years

to

pay

the
township

if

we

pull

out
He

noted

Monroe

represents

5
of

the

HIF

spremium
base

andour
equityis8oftheir

surplus

TheHIFhas
doubled

insize in2010
and

the
new

member
municipalities

need

time
to

buildequity
like

theoldermembershaveNormallytheHIFkeeps25monthsofclaimsfundingonhand

and
afterthat

whatever
isremainingisgivenbacktothetownshipsindividendshoweverbecausethe

HIF

doubled

in

sizethe
surplus

amount

they

keepfor
claims

went

down

from
2

5
months

to
1

75months
Cncl
Sebastian

questionedhow
much ofthat

equity
belongs

tothe

employees

nowthatthey

are

payinga

percentage
oftheirpremiumCnclBrysonnotedtheonlyemployeespayingatthistimearecouncilmembersandhequestionedhowmuchthe30mandatefromTrentonwillaffectthepremium

Mr

Heydel

explained

employees
contributingtotheirhealthinsurancewillhelpdrivedowntheoverallbudgetCnclSebastiannotedatsomepointeachemployeewillpay33oftheirhealthcarepremiumwhilethetownshipisrealizingthetotalequityHequestionedwhethertheemployeeswillhaveachoiceoftheHIFplanthathasa1000copayandwillbeincreasingby9ortheprivateinsuranceplanthathasa500copayandisonlyincreasingby5MrHeydelcautionedthatthisyearthatplanmayonlyincrease5butnextyearitcouldbemoreasthosetypesofplanshavea16overheadwhilethemanagedfundrateisonly8HeaddedwitheitherplanwepaytheclaimsDiscussioncontinuedregardingtheprosandconsoftheHIFandprivatehealthcarecoverageMrHeydelexplainedthecompaniesprovidinghealthcarecoverageareBlueCrossBlueShieldAmeriHealthAetnaandtheHIFwhichisownedbytheparticipatingmunicipalitiesIfthetownshipwouldleavetheHIFwewouldnotbeallowedtogetbackinforthreeyearsbecauseleavingupsetsthestabilityofthefundHeexplainedtheBoardofEducationjoinedtheHIFbecausetheywerefacinga50increasefromtheirprivateinsurancecarrierIntheHIFthetownshipwasneverfacedwiththattypeofincreasepluswehavereceiveddividendsandearnedequityinthefundwhichisdesignedforthelongtermnotforyearoneNextyeartheprivateinsurancecouldgo

up
15based

uponourclaims

experience

and
the

overall
costtooperateBlueCrossBlueShieldMrHeydel explainedAetnaisonlythenetworktheHIFusesfor billingpurposesAetnachargestheHIF5000peremployee permonthtoutilizetheirnetworkandathirdparty administratoroverseestheHIFAdministratorsgothroughtheRFPprocess

and
theHIFmembermunicipalitiesandboardsofeducationchoose fromthoseproposalswhotheywanttoadministerthefund CnclSebastianquestionedwhytheMonroeTownshipBoardofEducation

pulled
outoftheHIFMrHeydelexplainedtheyjoined theHIFbecausetheirhealthinsurancecompanywasgoingto raisetheirpremium57whiletheHIFofferedthema 30increasewithanadditional3inJulyfora totalincreaseof33AyearlatertheHIFwent up2
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C GENERAL PUBLIC DISCUSSION cont d

10 which made their increase 43 The original health insurance company came back to

them and offered a 33 increase instead of the 57 they wanted initially so they pulled out

ofthe
HIF

andwentwith
that

proposaLMr
Heydel

notedhe
could

notunderstand
how

thatinsurance
company

couldwant
a

57increase
last

yearand
give

thema
33

increase
this

year

Hefelt
next

yearthe
school

boards
premium

will
go
up

20

or
more
Cncl
Sebastiansuggestednegotiatingwith

theprivateinsurance
carrier

to see
if

they
would

giveusa
5

increasethisyear
and

then

guaranteethatforthenext
twoyears

it
will

not

exceedthepercentage
increase

of
the

HIF

MrHeydel noted he could
requestthatbuthefeltthey

wouldnot

agree

tothat because
everything

isbasedupon
our

claimsexperienceCncl
DiLuciafelt

theclaimsexperienceis
going

to
drop

ifthe
copayis

raised from500to 1000
because

themore
people

payoutof

pockettheless
they

utilize

the benefit
Mr

Heydel
notedonly

active
employees

approximately

100

people

are going
up

to
the

10
00

copayforhealth
insuranceand

prescriptioncoverageThe
police

are
already

at
those

copays
andthe80

retirees areeither
at2
00

or5

00andwillstaythere
because

their benefitscannot
bechangedCnclDiLucia

questionedwhy
retireesareguaranteed

abetter
benefitthan

activebargaining
employees

Mr
Heydelexplainedby

law retirees leavewith
thebenefitpackage

that
was

in

place
atthetimethey
were

working

andthatcannot
bechangedSolicitorFiore

noted
he

wouldresearch
the

StateStatuteon
thisandprovide
copies

for
CounciL

He

explained

the
only

waythatcan
be

changedis
through

legislationDiscussion
ensued regardingwhether

the

insurancecompany

couldbe
changed

for

retirees
Cncl

DiLucia
feltthat

ifretirees

areprovided
with
the

same
or better

coverage

there
should

be
no

problem
Mr

Heydel
cautioned

there

could

beaproblemif the
insurance

company
was

changed

anda
retiree

s

doctor
is

not
aparticipating

member
in

the
new

company
s

networkCncl
DiLucia

spoke
of

Walgreens

nolonger
participating

in
the

township

s
prescription

plan
and

noted

that
has

not caused
a

problemMr
Heydel

explainedwe
cannot

control
that asWalgreens

is
the

onethat
dropped

out
of

the

network
the

township
did

not

kick
them
outSolicitor

Fiore
will

look

into
theState
Statutes

regarding retireehealthinsurance
and
reportback
to

Council

onthatissue
Solicitor

Fiore
reported

havinga
conference

call
with

the
judge

regardingthestatusof
the

settlement
discussionsfor

the
Blaze

Mill

litigation
The

judge
has

giventhe
township

an

additional
60

daysto
try

toresolve
theissuesdirection

we
are

going
to

takeMrFiorenotedhecontacted
the

CouncilPresidentand
a

special
meeting

will

be

scheduled

withrepresentativesfromBlaze
Mill

membersof

the
PlanningBoard

and
Council
to

determine

whether

this
matter

willbe

resolvedHe
explained

he
will

make

areport
tothejudgewhethertheissuesareresolvedornotHeaddednocounteroffershavecomebackfromBlazeMillsbuttheydoWanttositdownandtalkwithCouncilandiftheissuesarenotresolvedtheywanttolitigateSolicitorFiorealsoreportedAttorneyCharlesAustermuhlwouldliketoattendtheNovember22ndClosedSessionMeetingtoreportonthecourtorderedmediationsforKanevsMonroeTownship

acase involvingenforcement
of

a

childcustodyorderThewoman
who

was
the babysitter

is
claimingshewasruffedup
by a

police
officerand

apparently

there
hasbeensomeverification

to

that
claim as

it

was

discussed

by
the

JIFThiswill
not

involve any
out

of pocketmoneyfor the
municipality

atthispointintime
but

itwill
affect

ourratings
with

theJIF
Mr

Fiorerequested
to

correcthis
previous

statementHe
noted

thewoman
was

allegedlyruffed
up

andherequested therecord
reflect

the

correctiontohis
statement

CnclRonaldGarbowskimade a

motion

toopenGeneral

Public Discussion
The

motionwassecondedby
Cncl

Walter
Bryson

andunanimously
approvedby allmembers

of

Council
inattendanceWith

no
one

wishing

to
speakCnclRonaldGarbowskimade

amotiontoclose the

Public

DiscussionThemotion was

seconded

by
Cncl

Rich
DiLucia

and
unanimouslyapproved

by
allmembersof

Council
in

attendance3
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DADJOURNMENT
Withnothing

further
to

discussCncl

Ronald Garbowski
made

a
motion

toadjourn theSpecial
CouncilMeeting
of

November

22011
Themotionwasseconded

by

Cncl
Walter

Bryson
andunanimously

approved byallmembersofCouncil ectfullysubmitted@A
PresidingOfficer

Theseminuteswereprepared
from

excerptsofthe taperecorded proceedings
of

the
SpecialCouncil

Meeting
of

November

2
2011

and serveas
only

a

synopsis

ofthe
proceedings

The

official

tapemay
be

heard

in

theOffice
of

the

TownshipClerk
upon

proper

notification

pursuantto
the

OpenPublic
RecordsLawApproved

as
submitted

Approvedascorrected
Date

Date
j

IbdJ
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