
MINUTES

SPECIAL COUNCIL MEETING
TOWNSHIP OF MONROE

JUNE I 2011

A OPENING CEREMONIES

CALL TO ORDER

The Special Council Meeting of the Township of Monroe was called to

orderat
655PM
byCouncil
VicePresidentFrank

Caligiuriin
the

Second

Floor
Meeting

Room
oftheMunicipal

Complex

located
at

125

Virginia
AvenueWilliamstown

New
JerseyThismeeting

was
advertised

pursuantto
theNewJerseyOpen

PublicMeetings
ActNJSA

10

4
6

thru
10

4

21
Notices

were

placed

inthe
official

publications

for

Monroe

Township
i

e
Gloucester

County
Times

the

Courier

Post

and
the

Sentinel

of

Gloucester

County

A
copy

of
that

noticeispostedon
the

bulletinboard at
the

Municipal

Complex
SALUTE TO

FLAG
Cncl

WalterBryson
led

the
assembly

in
the

Pledge
of

Allegiancetoour
Flag

ROLL

CALL

OFTOWNSHIP
OFFICIALS

Cncl

Walter

BrysonCncl
Frank

Caligiuri

Cncl

RichDiLucia
Cncl

Ronald
Garbowski

CnclDanielTeefyCncl

William
Sebastian

Cncl
PresMarvinDilksPresentPresentPresentExcusedPresentPresentExcusedSolicitorCharlesFioreDeputyClerkSharonWright

Present
Present

BRESOLUTIONS
SCHEDULEDPUBLIC

PORTION

Cncl
WilliamSebastianmade

amotion

to

open
the

Resolutions
Scheduled
Public

PortionThemotion

was

seconded
by

Cncl

Rich

DiLucia

andunanimously
approved

by

all

membersofCouncilin

attendance

Withno
one

wishing

to

speakCncl
Rich

DiLucia

made

amotion
to

close

the

ResolutionsScheduled
Public

Portion

The

motion

was
seconded

by CnclWilliam
Sebastian

and

unanimously

approved

by

all
members

of
Council

inattendance

R

116
2011

Resolution
Authorizing

The

RenewalOfCertain

Plenary

Retail

ConsumptionPlenary
Retail

Consumption
With

Broad

Package
PrivilegePlenary RetailDistribution

And

Club
LicensesWithinThe

Township
of

MonroeCounty
Of

Gloucester
StateofNew

JerseyTheDeputyClerkexplained
thatGeetsDinerwas
notincludedonResolutionR1162011astheClerksOfficehasnot
receivedtheirTaxClearanceCertificate

from

the
State
as

of
3

00

PM
thisafternoon

The

Clerkhad contactedthe
ownerof

Geets
andhe

advised

that
therewas

a
problemthatheistrying

to
getresolvedwith

the
State

CnclWilliam
Sebastianmade amotionto

approve
ResolutionR116

2011
Themotion

was
secondedbyCnclWalterBryson

and
unanimouslyapprovedby

allmembersofCouncil
in
attendance

C
GENERAL

PUBLIC

DISCUSSION
Cncl

DanielTeefy
made

a

motion
to

open

the

General
Public

Discussionportionof
the

meeting Themotionwas
seconded

by
Cncl

WalterBrysonand
unanimously

approved

byall
members

ofCouncil
in

attendance
With

no
one

wishingto

speakCnclRichDiLucia
made

amotion
to

close

theGeneralPublic
Discussion

Themotion was
seconded

byCncl

Daniel

Teefy
and

unanimously approved
by

all
members

of
Council

in

attendance1
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Cncl William Sebastian proposed Council adopt aresolution requesting that the school

budget formula establishing the cost per student be revised He suggested a formula that

would divide the number of students into the total budget as that would equal the real

numbercost
per

student
He

explained

this

was

discussed

during

the

meeting

held
with

the

school

board

and
they

werenot
opposed

to
it

Right
now

there
are

too

many
hidden

numbers

in

thethree
formulas

utilized
to

determinethecost
per

student
andthe

district
uses

whichever

one
suits

them bestfor
whatever

argument
theyarein

The
district

excludes certain

costs

such

as
busing

administrative

salariesschool
maintenance

officesuppliesetc
sayingthey

are
associated coststhatdonotactuallygotowardsteachingthestudentsThedistrictwantstogeta

figure of
what

the

actual
cost

of
education

is

and

thatisunderstandable
but

there

should be

a fourth
formula
that

provides

a
totalcost

as

well

Cncl
Sebastian

explained
some school

districtsare
top
heavy

with
administrators

cafeteria

workers

etcand thosecostsare
not

figured
into

theformula

sodistricts

saythey

are
only

paying
100000 perstudentwhile

the
cost

is
actually

8

000

00per

student
Cncl

Caligiuri

questioned whether

Cncl
Sebastian

was
proposing

a
resolutionthat wouldbe

circulated
to all

the
othertowns inNew

Jersey

Cncl Sebastianreplied

yes

and
if

thosetowns agreethey

could

alsosend itto
theStaterequestingthatthissimpleformulabeaddedtotheotherthreeformulasCnclCaligiuriagreedandwentontospeakofhowsomeschooldistrictsapplycertainexemptcostswhileotherschosenottowhichcausescomparisonstobeflawedCnclDan

Teefy
felt

the

other

three
formulas

should
be

eliminatedsoalldistrictsthroughout theStatewouldbe
utilizing

the

real
numbersforthe

cost
per

student

Cncl
Sebastian

felt
all

theformulas
shouldnot

be

eliminatedasthe
districts

wantto
know

whattheactual
cost

of
educationis

Cncl
Teefy

suggestedthe
Education

Committee
meet

tocompilethe
resolution

Cncl
Sebastianproposed

Cncl

Caligiuri
polled

Counciland allin
attendance

wereinfavor

of
theEducationCommitteescheduling

ameeting
to

draft
language

for

theresolution
Cncl

Walter
Brysonnoted

atthenextCouncil
Meeting

Cncl
PresDilks

isgoing
toaskCounciliftheywouldliketoadopttheresolutionfromWashingtonTownshipinWarrenCountydealingwiththefairdistributionofstateaidforeducationCnclBrysonfeltitwouldbeagoodideatopassthattoeverymunicipalityintheStateCnclRichDiLucianoteddistributionofstateaidgoesbeyondAbbottsBurkeHenotedthelegislatorsshouldbeinvestigatingthereasonwhythereareeducationdeficienciesinthoseareasinsteadoffightingoverorthrowingmoremoneyintothosedistrictswithoutknowingwhythosekidsarenotlearningCnclSebastiannotedtheoriginallawincludedacutoffdatetoterminatetheprogramifitwasfoundafteraperiodoftimethatitwasnotworkingbutratherthandoingthattheyextendedthetimeperiodandgavethemmoremoneyCnclBrysonspokeofCouncilsendingaresolutiontolegislatorsandallmunicipalitieswithintheStateseveralyearsagorequestingchangestotheAbbottsBurkeregulationsandnotednoresponsewaseverreceivedCnclDiLuciafeltthatcouldhappenwiththisresolutionaswellunlesswetakeanotherapproachsuchasgettingallthemunicipalitiesthatfeelaswedotoholdameetingtodevelopanapproachtodemandchangebecauselegislatorsdonotreactonanissueunlesstheyarethreatenedbyavoteThisissueisaneconomiconethatmustbestoppedCnclBrysonspokeofhowthelegislatorschangedthefundingtoprovideanequitablesituationforeveryschooldistrictthathadspecialeducationneedsThosedistrictsreceivedextramoneyincludingMonroeTownshipbuttherewasatimelimitofthreeyearsonthatNowthethreeyearsareupandadvocatesofthe31AbbottsBurkedistrictsarefightingtogetmoremoneyOurschooldistrictwillgetnothingfromtheStatefundbecausetheAbbottsBurkedistrictsaregoingbackuptotheoriginalpercentageof67ofeightbilliondollarsinsteadofthe57theyreceivedoverthelastthreeyearsCnclSebastianquestionedwhetheritwouldbehooveCounciltorequestprooffromtheStatethattheprojectisworkingbecausetheyareputtingdollarafterdollarintoitwithoutsayingwhatthereturnonthedollarisCnclCaligiuriquestionedwhetherCouncilwantedtoadopttheWarrenCountytemplateresolutionmodifyitortakeadifferentapproachCnclDiLucianotedhewasopposedtojustsayingmetoobecausebyjustgettingadditionalfundingdoesnotsolvethecoreproblemofthosedistrictsunderperformingandtheywillendupgettingmoremoneywhichwillescalatetaxesHeagreedwithCnclSebastiannotingweneedtofindoutthereasonwhythereareissuesincertainareassuchasininnercitiesHenoteditneedstobeknownwhetherthechildrencouldbeinferiororwhetherthefundsarebeingmismanagedinthoseareasandhefeltaninvestigationneedstobedonetofindoutCnclCaligiurinotedasalegislativebodyCouncil2
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has options and that is to individually write letters write one as a legislative body to the people
who administer Abbotts Burke adopt the template resolution or modify it Cncl DiLucia noted

Council should demand from whoever the appropriate

authorityis
the

reasons

for

thedeficiencies in thoseareas

andhe
felt

letters

are
much

more

effective

thana

resolutionCncl
Sebastian

agreeda
letter

could

be
sent

as

well

asthe

proposed
resolutionfrom

WarrenCounty
becauseif onefails

the

other
mightbe

able

to
get

somethingdone
Cncl

Caligiuri

felt
devising

questions

to
besent

to

Trentonis

anotherjob
for

the

Education
CommitteeCncl

Teefy
spokeof Council sprevious

actionsthat
made

a

difference
over

thethree
yearsandof

how
a

coupleof
judges

made

a
decision

to

put
AbbottBurke

back

in
place

He noted
aresolution wouldshow

that

the
judgesfailed

to

noticewhat

wasin
theoriginallawtwenty

years

ago

andthat

their
decisionwas

wrongCncl
DiLucia

felt

the
onlyway

to
stopthisnow

is
if

theycannot
substantiatetheinferioreducationresults

and
untilweattack theproblemtaxes

will
continuetoriseHenoted

the
systemisflawed becausethoseschool

districts
haveequalopportunityasstudents

get
thesamekinds ofbookscomputers

and
tenuredteachersasother

schools

but
fiercelyunderperform

He

noted
in

manyof
these

districts

there
is

not

a
checkand balance

system
involvement

oroversight
butthereisa

lot

of
leakageand things thathappen

thatare
wasteful

and

that
is

what

no
oneis

willing

toaddress

CnclSebastian
noted

no

matter
howmuch money

is
spent

students

cannot

beforced to

read
study

orlearn
CnclCaligiuri suggestedthe

Education

Committee

developsomequestions

to
prepare

in

the

form

of

a
letterfromthe

governing

body
tosubstantiatethe

expenditures

and
getsomestatistical

data

regarding
AbbottsBurkeHe

polled

Council

andallwere

in

favorof
his

suggestionCncl
Bryson

requested

the

Committee

question

why

the

same

31districtscontinue

to

be
Abbotts

Burke districts asnooneis
looking

at
other
poorly

run
districts
to

become
an
Abbott

district
or
removing

districts
that
have

excelled
under
the

program
CnclCaligiuri

requested
the

deputyclerk
to

send
anemail

toCnclGarbowskiChairmanof
the

Education
Committee

requestinghim
to

schedule

a
meeting

of the committee to address theseissues
CnclRich DiLuciaspokeofCouncil

voting onMay10thto
cut 325 000

00

from the

defeated school

budget and

of howthe
school superintendent and

business
administratorknew at

that

time that there was a bid just opened that could potentiallysave approximately 500 000 00 for thedistrict He expressed

his concerns thatCouncil

was

not told

ofthispriortovoting onthe
school

budget

as
they

may
have

made

additional cuts
if

they
were

awareofthat
potential

savings
Much

discussion
ensued

with
Cncl

DiLucia
noting

hefeltlike
Council

was
manipulated
bythe School

Boardwhile
he

asthe
Council

liaison

to
the

Boarddefended
them

and was
alwaysupfrontwith them
on

every

issueHe
indicatedgoing

forward
hewill

never
havea

relationship
withthem

because
hedoes

not
trust

them Cncl

Frank
Caligiuriexplainedhowthebiddingprocessidentifiestheapparentlow

bidder
atthe

time

bidsare
openedhowlow

bidscanbedisqualified forvarious
reasons

andhow
the

solicitormust review
andcertifythe

openedbids

CnclDiLucia
noted

when
he

became

liaison

to

the

school

board

the

superintendentandbusiness

administrator

asked
himforcooperation

fromcouncil
andforthe

lastfew
years

Council

has
cooperated

with
themandhad

a

gentlemen
s

agreement

to
be

upfront
with

themon

everything

He
noted

he
told

them

he

could

only
conclude

that
theyknew

of
thebidwhentheymetwithCouncil

regardingthe
schoolbudget
and

theyshouldhavedisclosed

thepotentialhalf a
milliondollarsavings

because
that

wouldhaveallowedCouncilto
vote

inamoreintelligentmanner
Henoted

he
told

them

that
during

the
last

Council

Meeting
he

was
consideringmakingamotiontoreconsiderhisvote

on
the

school

budgetwhich
hehad

theright
to

do

underParliamentaryProcedurebecause
he

voted

in
the

affirmative

He
noted

theremayhavebeena
question

astowhetherthat
was

donein
a

timely
mannerbut

hefelt
it

would

have
been

and

he

would

have
made

a

convincing

argument

regardinghisright
toreconsider

his

vote
Heexplainedhe

electednotto do
that

as

it
would

havecreated a
political

uproar
but

Council

should
rememberthis

incidentnextyear
ifthe
schoolbudgetcomes

before

them
Cncl

DiLucici

lso
expressedhis

concerns

for

the
bus

drivers

whohave
drivenfor

this
districtsome

for
twentyyears that

arenow
out

of

a

job
Some

of

thesepeople

are

single
mothers

butallare
taxpayers

of

this

township

who
arenow

unemployed

Cncl

Frank

Caligiuri

referred

to

the
proposedCKERemediation

Projectfor
Williamsburg

Villageand
questioned

the

location
of

that

project

Solicitor
Fiore

advised

the

projectis located inan

areaof
thedevelopmentwhereCncl

Bryson

and

CnclGarbowski live

3
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CnclCaligiuri
alsoquestionedwhether

theguaranty
forSerenityWoods

is

still
in

place

Solicitor
Fiorereplied
yes

and

that
he

has

gotten

very littleresponse

fromthe
developer

whohas

three

lotsleft
and

needsto
tie

up
loose

ends

CnclCaligiuri
also

requested

Mr

Fioreto send
him

anelectronic
version

ofthe
interrogatories

regardingMeadowview
Mr

Fiore
indicatedthat
he

wouldandthatall

thetaxappealsare
nowbeinghandled

by
the

County
E

ADJOURNMENT
With

nothing further

to
discuss

Cncl
Daniel

Teefy
madea

motion
to

adjourn

the
Special

Council
Meeting

of
June

1 2011
The motion

was

seconded
byCncl

Walter
Bryson

and

unanimously

approved

by

all

members

of

CouncilinattendanceSharonWrightRMC
Deputy

ClerkJ4
tfLUPresidingOfficer

Respectfullysubmitted
Theseminutes

werepreparedfromexcerpts
of
thetape

recordedproceedings
of

the
Special Council

Meeting
ofJune12011

andserveasonlyasynopsisof
the

proceedingsThe

official
tape

maybe
heard

in
the

Office

of

the
Township

Clerk

upon
propernotificationpursuant

to

the

Open
Public

Records

Law

hJDate
e

y
g

I

DateApprovedas
submitted

Approved
as

corrected4


