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II A CALL TO ORDER ROLL CALL

II
I The Ordinance Committee Meeting of

the

Township
of

Monroewas

called

to

order

at
117
00

PM
by

Ordinance
Committee

ChairmanCncl

William

Sebastian
in

the

Second

Floor

I
Meeting

Room

of
theMunicipal

Complex located
at

125

Virginia
Avenue

Williamstown

NewIJerseyIINJSA104
6

thru10
4

21Notices wereplaced inthe
officialnewspapers

for
theTownshipofMonroei

e
GloucesterCountyTimes

the
Courier

Postand
theSentinel ofGloucesterCounty

II
andcopies were

posted
onthe

bulletin
boardattheMunicipalComplex

I
SALUTETO THE

FLAG
I

iI
II

IJII
I

I

IIdIIIBiICnclRonaldGarbowski
madeamotion

toapprove
the

minutes

assubmittedofthe

Ordinance

Committee
Meeting

of
November

22011The
motion

was
seconded

by

CnclWalter
Bryson

andunanimously
approved

by
all members

of
Councilin

attendanceMINUTES
ORDINANCE

COMMITTEE
MEETING

TOWNSHIPOFMONROEDECEMBER
7

2011

Thismeeting
wasadvertisedpursuanttotheOpenPublicMeetingsActofNewJerseyCnclPresMarvinDilksledtheassemblyinthePledgeofAllegiancetoOurFlag

ROLL
CALLOFPUBLIC

OFFICIALSCncl
WalterBryson

Cncl Frank

CaligiuriCnclMarvinDilks

Cncl

RichDiLucia
CnclRonGarbowskiCnclDanielTeefyOrdChairmanWilliamSebastianBusinessAdministratorKevinHeydelSolicitorCharlesFioreDeputyClerkSharonWrightPresentPresentPresentPresentPresentPresentPresentPresentPresentPresent

APPROVAL OF MINUTES
C

PUBLIC PORTION Cncl
Walter

Bryson made a motion to open
the

Public PortionThemotion
was

seconded by Cncl Ronald Garbowskiandunanimously
approved

by
all

members

ofCouncilWithno

one

wishingto
speak

Cncl RonaldGarbowski made

a

motion
to

close
the

Public Portion
The

motion

was

seconded
by

Cncl
Pres

Marvin
Dilksand

unanimously

approved
by

all membersof
Council

1
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II
III
II

II
D

I

I Salary Ordinance

i I Cncl William Sebastian noted the Business Administrator has provided a salary
II ordinance with the proposed changes highlighted The ordinance increases the Municipal
I Clerk s top range to 68 200 00 a

rangefor

the

CFO

of

61000

to

112

300

00a

range

for

the

IPersonnel

Assistant

Claims

Coordinator

of35

000

00

to

55000

00

and

the

HumanResource

I

Officer

of

42000

to

69

300

00Solicitor

Fiore

referred

to

hisopinion

letter

regarding

N

JS

A

I

40A

9165

and

noted

this

statutedealing

with

the

compensation

paidto

the

Tax

Assessor

TaxCollector

CFO

and

Municipal

Clerkis
pretty

straight

forward

Generallythose

positions

were

I

neverpart

of

any

collective

bargainingunit

as

they

are

protectedunder

individual

statutes

that

setforth

the

procedure

for

appointmentsthe

terms

of

office

tenureprocedures

and

removal

I

proceduresThis

statute

was

put

intoplace

so

that

they

wereequally

treated

as

all

otherII
employees

with

respect

toreductions

raises

etc

Over

thepast

few

years

the

lawhas

been

misinterpreted

as

manypeople

are

under

the

impressionthat

whenever

a

percentage

increaseis
given

to

an

employeethe

same

percentage

must

begiven

to

these

four

protectedclasses

I

However

the

Statutedoes

not

specifically

say

thata
percentage

must

be

givenIt

does

say

No

suchordinance

shall

reduce

the

salaryof

or

deny

without

goodcause

an

increase

in

salarygiven

to

all

other

municipalofficers

and

employees

to

anytax

assessor

chief

financial

officertax

collector

or

municipal

clerkwhich

basically

means

that

weare

required

to

be

equitableA
1

raise

cannot

begiven

to

one

person

whilethe

others

are

told

theywill

not

be

getting

araise

as

they

I

mustbe

treated

equally

across

theboard

It

does

not

meanthat

if

the

Clerk

getsa

5

raise

that

Ithe

Tax

Collector

will

alsoget

that

5

increase

Henoted

that

could

create

legalproblems

so

we

must

befair

equitable

just

and

wemust

with

good

cause

justifywhy

an

individual

is

orisn

t

getting

a

raiseCncl

Frank

Caligiuri

distributed

samplesalary

ordinances

from

five

surroundingmunicipalities

and

noted

the

averagemunicipal

clerk

salary

is

75274

00

which

is

about7
000

00

more

thanour

Clerk

currently

makes

Henoted

in

this
particular

caseeven

though

it
may

notbe

relevant

the
Clerk

hadto

give

up
900

hoursof

comp

time
without

any

compensation

at

all
Cncl

Sebastian

questioned

Mr

Fiore
on

whether

the

Statute

requires
the

I

raises

to

be
the

same

amount

of

money
since

it

does
not

address

percentages

Mr

Fiore
replied

no

Salaries

should

be
based

upon

what

the

job
entails

along

with

years

of
service

He

I

suggested

analyzing
fair

salaries

on

a

case
by

case

basis

by

using
Cncl

Caligiuri

s

analysis

of
II

comparing

what

other

municipal
clerks

and

tax

collectors

in
comparable

municipalities

with

comparable

duties
are

making

Council

discussed

the
CFO

s

employment

agreement

Mr
Heydel

explained

the

intent

of
that

agreement

was

to

give
the

CFO

the

highest

percentage
negotiated

by

a

union

or
association

it

was

not

to
pick

out

a

specific

person
under

any

specific

I

instance
and

it

does

not

reference
the

State

Statute

Mr

Fiore
felt

the

proper

and

objective
way

I

to

establish

a
range

for

the

municipal

clerk
would

be

to

compare

the
salary

to

other

municipal

I
clerks

Once

the

range

is
established

it
will

be

up

to
the

Mayor

toputthe
clerk

inthatrangeCnclSebastiannotedthetop

of
the

proposed

range
is

68
200

00
butthe Mayordoes

not

have
to

giveherthatevenif Council

feelsshedeservesitHe
questioned

whetherCouncil
could

establisharangeof

68
200

00
to

70 00000 sincehistoryshows

theMayor
did

notpay
the

CFO

what
he

was

supposedto
be

paidaccording
to

hiscontractMr FioreadvisedtheMayorwouldhavetopay her

withintherangeandsuggested
Council

lay

out
what

andwhy therange

wasestablishedwhy

a

specificnumber
within

that
range

should
be

paidand
whytheyfeelthatMINUTESORDINANCECOMMITTEEMEETINGTOWNSHIPOFMONROEDECEMBER72011ORDINANCESFOR

REVIEW
2
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II D ORDINANCES FOR REVIEW cont d

II person should be paid that amount of money Cncl DiLucia requested Mr Fiore to clarify his

II statements regarding whether Council should view

theirobligation
by

comparing

the
job

to
I

those

in

other

municipalitiesnot

by

just

confining
itto

our
municipality

Mr

Fiorereplied

yes
I

because

that
is

theonly
way

you

can

set

the
barDuties

in

Washington
Townshipand

Deptford
aresimilarbutcouldbe

a
littledifferentif forinstance

those

municipalities
onlyhave oneemployeein

the
ClerksOffice

while
ourshas

four
CnclDiLucia questionedwhetherMr

I
IFiorewas sayingthat

in
his

opinion
thisdoes

notnecessitate
employees

in

oneof
these

statutory
jobs

to

receive
a

salary

basedupon
what

someone
elsereceived

Mr

Fiore
responded

that

is
correct

the

proper
rational

analysis

that

will withstand
any

courtreview
will

be

based

upon

job

duties

Cncl

DiLucia
noted

a

job

comparison
could

apply
to

anyjob
not

just
statutory

positionsMr Fiorenoted
our

form

of
government
has

checksandbalancesCouncil
sets

parameters
the

BA

can
make

recommendations
but

ultimatelythe Mayor
is

the onewho
makes

thedecision
CnclSebastian

noted
he

has
a

problem with
setting

a rangethat
I

has
a28

000

00

differenceand
the

Mayordeciding whether
he

wantsto
pay

the
higher

or

lowerII

end

He
feltif

the
parametersoftherangewere

changed

to
68000

00
up

to
75

000
00

the
mayor

is obligated to pay therange
Council

is expecting
the

Clerkor
PersonnelAssistant

togetHe
questioned

why Council
was

going
through

all
this

for
the
clerk

and

trying

to

createaproper jobdescriptionfor

the

personnel
assistant

if

the

Mayor

is
not

going

to

followthepricingCouncilwantsCncl Caligiurinoted
once

Council
establishes

a

range
of

50

000

00

to75200
whichis

the
upperlimitaverage

ofthefivesurrounding

towns

it

is

outof

Council

s

hands

andthe

Clerk

will

need

toimpress

upon

the

Mayor

thather

position

warrants

additional

money
Cncl

Sebastian

spoke

of

how
the

BAisalwayssaying
when

therange
is

increased

too
much

people
thinkthey

should

be

paid
that

amount

of

money
and

he

suggested

the
range

be

increased

just
2

higher

than

the
68

200

00

MrHeydel
explained

thebottomranges

are

neveradjusted
andaremeaningless

He
explained

how
hetried

toscalethePersonnel
Assistantand

Human
ResourceOfficerranges

so
they

wouldbe
equitabletoeachone

ofthose
positionsHe

notedthe
bottom

of
the

Personnel
Assistant

rangeis
lowat 25000

00

and

shouldbearound

28
000

00to
3000000Henoted

she
is
currently

making
just

less
than

44

000

00

Mr

Heydel

noted
it

is

difficult

to

compare
positions

such

as

the

municipal
clerk

to

those

in

other
towns

because

all

towns

are
not

the

same

Some

townships

may

have

two

or

three

peoplein

the

office

as

opposed
to

four
or

theoffice
may

perform
Vital

Statistic

duties

like

theWashingtonTownshipclerk
She

earns 75000
00does

not

have

a
deputydoes

not

get

a

3

100
00

stipendor
meeting

payof1600
00a yearplus

her

workload

is

increased

from

the

JFK
hospital

as

she
must

prepare

all

their

birth

certificates
Cncl

Bryson

questioned

whether

our
Clerk

was

close tothe
bottom

or
topof

the
proposedrange

of
40

00000

to 68 00000
Mr

Heydel

advised

she

is

at
62

400

00

plus

she
gets

a

search

officer

stipendof
3

180
00

and1

600

00
for

attendingmeetings

which
brings

hersalary
close

to

67

00000
Mr

Heydel

noted

stipends

are
additional

money

not

included

in
the

range

He

felt

the
Clerk

s

search

stipend

should
be

eliminated

asthey
arefortaxsearches

which
are

done
by

the
tax

collector

The

Deputy

Clerk
noted

the

Township

Clerk

performs
municipal

searches

which

aredifferent than thetax

searchesdone
bythe

Tax
Collector

Mr

Heydel

questionedhow

manyshe
does

eachyear
noting

approximately

100
tax

searches

are

donea

year
Thedeputy

didnot
havethat informationbut

did

explain
howmunicipal

searchesare
done

for property
sales

and

remortgaging
and

because

of
theeconomy

the
numbercould

beless
this

year
thaninpast

years
3
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I Cncl Caligiuri spoke of how State Statute defines the duties and responsibilities of municipal

II clerk and how the salary range varies in municipalities from 85 000 00 to 65 000 00

which I
amounts

to
an

averagerangeof

75274
00Councilcanlegally
justify

establishing
thatsince

itIisthe
average

paid

bymunicipalities
within

the

areaandthen
it

will

be

the
responsibility

of

the

II

Mayor
and

BAto
set

the

salary

within
that

range

CnclPresDilks questioned whethertheI stipends
were

included as part of that Cncl Caligiuri
replied

no

the stipends are
not

included II intheproposed ordinance Council questioned whe ther a salaryincreasegivenfor
this

Ipositionwould warrantonefor the CFO
position

It

wasexplainedthiswould
be

a salary adjustment
not

a

raise

so
it

would

not

affect

the
CFO

position

Cncl

Caligiuri

noted
once

the

range

is

established

the

employee

mustassume
additional

responsibilities

to

warrant
that
raise

tohersupervisor
which

is

the

Mayor

He
noted

right

now

there

is
a

salary

limitation

and

no
incentive

for

anyone

to

doanythingbecause
they

are

at
an
upper

end
salary

that is
set

lowerthan
everyoneelseCncl Brysonquestionedwhether MrHeydelwas planningtotake awaythe3 18000stipend

the

clerkreceives

because ifthatis

the
case

hewouldactually

be
cutting

her

pay
bythat
amount

of

money
Mr

Heydel noted

he
does

not

have that
authoritydo

that

but

would

like

to

see

that

money

rolled

into

the

overall

salary

as

stipends

were

established

years

ago

for

the

extra

jobs
people

were

doing

and

over

the

course

of

the

years

stipends

have

I

gone
away

Cncl

Bryson

expressed

his

concerns

that

if

the

stipend

is

rolled

into

her
salary

I

plus

she

is

given

additional

money

that

would

affect

the

CFO

contract
as

a

larger

percentage
increase

than

what

he

already

received

and

he

would

be

entitled

to

that

as

well

Cncl

Dan

Teefy
noted

in

listening

to

how

the

BA

described

the

job
duties

of

the
other

five

or

six

municipalities

it

is

difficult

to

say

it

should

be

what
the

average
salary

is
Cncl Caligiuri

explained

State
Statutehas

afundamental
description

of
a

municipal
clerk

and
that

appliesuniversally
to

all
towns

Aclerk
may

assume
additional

responsibilityunique
to

thetown
but

I
the

definitionof
municipal

clerk
defines

the

minimumresponsibilitiesfor
which

the
salary

range

isset
Whether

thisparticular
township

clerk
performs

all
those

duties

ornotis
up

to

theI evaluation
of

the

administratorthat is
paying

her
but

therange
should

be
about

the

sameas
it

is
I in

othertowns
Cncl

Sebastian
read

a

portion
of

the
State

Statute

thatsays
and

performingother
duties

imposed
by

statute
ordinance

or

regulations

and
noted

our

ordinance
gives

a
job

description
and

basically

requirestheclerk
to

do

anythingelse
she

is
told

to

do
He

noted

rangesarea base
and

higher
ranges

may

include
other

duties

clerks
are

doingby
ordinance

or
assignment

Cncl

DiLuciareferred
to

the
CFO

s
contract

which
states

annual

increase

in salanjfor
the

employee

shallbe equal
to

the

highestpercentage
increase

given
to

any

collectiveor
non

collective

bargaining

unitIon
a

yearly

basis

Henoted
this

contract
does

not requirehim
to be

givenadditional
money

when
an

individual

receivesan
increase

above

5
it

only applies
to

increasesgiven
to

units
of

people
whether

they

are

collective
bargaining

units
or

not

Ithas no
bearing

on

what

is
given

to

individuals
because some

people

at
the

topsalary
may

get
longevity

increases
that give

moreI
than

5a
year

Mr
Heydel

advised

longevity

was
eliminated

forall
but

a
few

scattered

peopleHeexplained
how

he

calculatedfuture
longevity

dollarsandboughtout
members

of
the

Supervisors Association
in

orderto
eliminate

it
Mr

Heydel noted
the

municipal

clerkislookingatsalaryordinances
from

five
different

towns
for

her

position
and

now other
employees

suchas
the

court

administratorandinspectors
will

do
the

same

and

request increases
He

noted

employees

in
those

positions

formedabargaining unit
in

2003

2004

becausecertain people
got

raises

that

were
not

equitable
Cncl

Caligiuri

noted
the

upper

limitMINUTES
ORDINANCE

COMMITTEE
MEETING

TOWNSHIP
OF

MONROE

DECEMBER72011
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I

II
is not indicative of what people will get or fight for it is asalary range He spoke of a

business

I
administrator

who
atone

time
usedthe

same
argument
to

get
a33salary

increase
becausehis

III
salary

wasoutofrangefromsalariesofothermunicipalbusiness

administrators
He

notedwhen
lookingat
theothertownordinances

thatparticular

business
administrator

isstill
out

ofI
rangebut

heis
closerto theaverage

business

administrator

salarywhile

the

clerkis

notMr
I

Heydel

indicated
it

was

not
33Cncl

Teefy
notedCouncil

establishesthe
range

the

mayor
I

makes

the

decisionwhat to

pay
and

hefelt
it

would

not
be

fair

to
themayor

if

council
tightened

Iup
the

range

to
what

they

felt

shouldbe

paidHe
recommended

therange
beestablished sotheI

mayor
canmake

the

decisionCncl

Sebastiannoted
ifcouncilsetslimits

and the
mayordoes

I

not
want

toincrease
the

salaries

to
those

limits

he
willreaddress

the
ordinance

becausethe
mayor

took

away
rights

of

future
mayorsbygiving

his
employees

onthe
third

floor

Civil
I

Service

titles

sothey

would

beprotected

Nowthe
onlypositionanewmayor

can
fillisthe Iconfidential

secretary

He
notedinthiscaseif

this
bodythatholds thepursestrings

feels
thatIIthesalaryshould

be
acertainlevel itshouldnot

be
restrictedThemayorshouldbe

given
theopportunityto

listen
to

councils
thoughts

and

say
what

the

salary
shouldbe

andmake
that

movebut
ifhe doesnt

the

ordinance
willbe recalled tomove

therange
closerCncl DiLuciaIInoted

this
issuecame

upbecause
of

theagreement
with

the

CFO
and

what

the
clerkis

lookingfor
in

her
position
isequityHenotedthedifferenceinwhat

she
receives

andwhatshecontendsshe
should

receiveisthedifference
between

2
and5

on

anannualizedbasis
and
I

that
amounts

to

9 He
suggested

establishinga
range

somewhat
below
her

currentsalarytoIsomethingabovewhatsheiscurrentlymakingIftheMayorelectsnottogiveheranincreasethatwouldbeanadministrativedecisionandCouncilcanchoseornotchosetodealwithitlaterCnclCaligiuriexplainedtherangemustremainopenforthefuturewhenanewclerktakesoverthatpositionCnclDiLucianotedthesalaryrangesareantiquatednumbersasthebottomoftherangeshaveneverbeenadjustedTherealideaofasalaryrangeistoidentifytheminimumrequirementsofthejobandthemaximumrequirementssothatwhenpeoplearehiredtheyareplacedsomewhereintherangeaccordingtotheirskillsabilitiesexperienceandeducationTherangesinthecurrentsalaryordinancemakenosenseandCouncilcandealwiththemonanisolatedbasisorinstructtheBAtodoitrightandprepareatotaloverhauloftheentireordinanceincaseapositionisvacatedandanewemployeeishiredMrHeydelnotedsomeofthelowerrangeshavebeenchangedoverthecourseoftheyearsbutmosthaveneverbeenincreasedCnclSebastiansuggestedhavingwiderrangessotheordinancedoesInotneedtobeaddressedeachyearCnclCaligiuriagainspokeoftheaveragesalariesofImunicipalclerksinsurroundingtownsandnotedourclerkssalaryiswellbelowthataverageIandthatmayalsobethecaseforotheremployeesthatarecoveredbycollectivebargainingagreementsCivilServiceornotcoveredatallHefeltathoroughevaluationoftherangesshouldbedoneandtheappropriatechangesmadeCnclSebastiancautionedthatincreasingtheupperlimitsmaybesayingmoneyisavailableforthemayortoincreasesalariestothetopoftherangeCnclCaligiuriexplainedtheBudgetCommitteehastheactualsalariesforthecalendaryearandifthemayorchoosestoincreaseasalarymoneycanbetransferredfromanotheraccounttocoverthatincreasethereforethemoneydoesnotnecessarilyhavetobereservedinthebudget5



II
III

II
II
II D
II

II
I Cncl Sebastian questioned whether Council felt the proposed range of 40 000 00 to

II 68 200 00 for the clerk was sufficient

II Cncl Ronald Garbowski made a motion to raise the

lower

end

of

therange
to

II50
000

00and
the

upperend
to

75
200

00Cncl
Frank

Caligiuri
seconded

thatmotion
Ii

1

1

CnclSebastian
took

a

consensus

ofCouncil
and

allwere
in

favor

of

asalary
range

for
Ithemunicipal

clerk

of50 00000

to75200

00
iI

II
Cncl

Dan

Teefy

questioned
why

theordinanceeffectivedate
went

back

toJanuary
1

112011astheemployees
already

receivedincreases
for

2011

He
felt

thisordinance

should

be

II

effective
January

2012

to
prevent

retrofrom beingpaid
Cncl

Sebastian
explained

a

salary
I
ordinance

for
2011wasdone

in January
this

ordinance
is

an

adjustmentneeded
to

increase
the

I
top

rangefor
the

CFOso
he

can

be

paid

for2011

according
tohis

contract

Mr
Heydel

addedI
the

PersonnelAssistant
also

sentarequest
to

Council
and

based

upon
that

correspondence

he

was
asked

to

perform

an
evaluationand

prepare
ajobdescription

in
order

toprice
outthatIposition

Thethird
titleis

beingincreased
due

to
the

November

4th
correspondencefrom

themunicipalclerkthatwas
addressed

to
the

Mayorand
Council

MrHeydeladvised
the

proposedordinance
would

beeffectiveJanuary1 2011as
that

allows

retroactive
salaries

to

be

I
paid

in
2011

The
money

owed
the

CFO for2009and2010
will

be
a

contractualsettlement since
I

he
wasnot paid

according

to his
contract

Cnd

Sebastian also

explained the
new

collective
bargainingcontracts

have
not

yet
been

negotiated
for

2012

and

once

those
contracts

are

approved

all
the

salaries

listed

in

the
ordinance

will
be

amended

CnclCaligiuri

explained
retropay

is

beingsought
by

an

employee
in

the
Mayors

Office
who

assumedadditionalresponsibilities
and
the

CFO

forhissettlement
but

itdoesnotimpact

theclerk
Cncl

Teefynotedhe
was

notlookingat
the

clerkor
any

otherposition
he
was

thinking
about

the
future

and
would

like
to

setaprecedentbyapproving

the

ordinance
ahead

of

time
so

retrodoesnotneedto bepaid
This

year

everyone

was
paidin

January

and
he

wouldlikethat

procedureto

continue

Mr

Heydel

explainedincreases
were

paid

in

Januaryonly because allcollective

bargaining agreements
hadbeensettledand

we

knew

whateveryone had

to
be

paidThe
reasonwhyemployeeswere

paid

retro

inthe past isbecause

contractswere
notsettled untilNovember

He

explained
thesettlement for

the
CFO

isthe
onlyonewitha

contractual

obligation
topay The othertwo

positionsare
atthediscretionofthe

Mayor
andthere has beenno

indicationthat
hewillmakeany

changesto
theirsalariesor

titles
Cncl

Sebastianquestioned
howthatwouldaffect

the

Personnel
AssistantMr

Heydelnoted
it

willnot
1because shewill

resign

the
positionof

Claims

Coordinatorand

revertback
tothejobdescription

of

Personnel

Assistantwhich

is

moreof

aclerical
position

and

all
ofthe

other
dutieswillfall

I
upon

himHe
addedshewilltakethe

Claims
Coordinatorpositionif sheispaid

according
totheworksheis

doing
CnclSebastiannoted iftheeffective

date
ofthisordinanceis2012

she
willnotbe abletobe

paid
retroactivelyfortheeight

months

she
hasbeen

doing

the
job

CnclTeefy
noted

the
increaseshould

be

paid
fromthe date

it
is

givennot
retrotowhenshe

started

the
jobHe spoke ofhow

forsix
months

he

performed
a

job

of
aterminated

employee
andnever

requestedretro
pay

and

how
hewas eventually

rewarded
for

doingthat
Hefelt

steppingupanddoing additional

work
is

what

getspeople

to

the
next

level
in

their

jobs
and
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I
I

II
I

II D ORDINANCES FOR REVIEW contd

II that can be done by making the ordinance effective in 2012 The ordinance can then be

II amended for the other employees when their collective bargaining agreements are settled

I

Cncl

DiLucia notedthe Personnel Assistantsenta
messagethatshewouldrevert

back

to

her

old

duties
ifshedid

not

get
thishoweverif

Council

eliminated
the

oldtitlestherewouldbeI

only

one

positionMrHeydel
noted

the salary
that
she

currently
receives

fits
within

thesalary
Irange ofthe

new

title

butthereis

no
vehicle

topay
herfortheadditionalwork

I
Cncl

Sebastian
questioned

whetherCouncil
was

OK
with

the
rangeof6100000to11230000fortheCFOpositionCnclDiLucia

requested
Mr

Heydel

to

explain

the
I

calculations

for

the

CFO
s

back

pay

Mr

Heydel
explained

the

CFO

s
contract

states

attendanceatmeetings

does
not

counttowards
his

40

hour
workweek

but

he

includedthattime
as

part

of
his

40

hour

workweek
In

the

retropay

calculation

that
time

was

deducted
andthe

amount

he

istobe
paid

was

reduced

to

what
heactuallyis

entitled

to
Cncl

DiLucia

referredtominutesfrom
aprevious meetingwhere

Mr
Heydel

had

stated
the CFO would no

longer
receive

the
Director

ofFinancestipend of
4

000

00

a

year
Mr

Heydel

explained

the

CFO
sent

him

an

email

saying
that

he

would

perform

the
duties

of

thedirectorwithout
the

stipend

Once

this

matterissettledMr
Heydel

is goingtoaccept
the

CFO
s

offer
the

director
will

be

rolledinto
this

andthat

job

title
will

have
zero

dollars

in

theordinance

Cncl
DiLucia

questioned
whether

thatwould
costthe townshipmorein

time

away
from

his

job
Mr

Heydelrepliednobecausethat

time

is
outside

thescopeof
his

contractCncl
Sebastian

polledCounciland
all

were

infavorofthe
proposed

salary

rangefor
the

CFO

MINUTES
ORDINANCE

COMMITTEE

MEETING

TOWNSHIP

OF MONROE
DECEMBER

7

2011

I

Cncl

Sebastian questionedwhether

Council

wasok
with

therangeof

35

000

00
to

55

000

00

for
the

Personnel

AssistantClaims CoordinatorCncl
DiLucia

questionedwhether
I

the
top

of

the

range
is

whatMrHeydelfeltthe
job

should
pay

Mr
Heydel

explained

whenreviewing
salaries

for humanresource

officers

or

personnel

assistantsboth
salaries

are
way

under

the

median

salaries
found

onSalaryWizardfor
privatesector

jobs

of

this

nature

Cncl

Pres
Dilks

suggested

eliminating

the

Human
Resource

Officer

and

Personnel

Assistant
titles

so

then

the

Mayorwouldhave
to

give

her

the

Personnel
Assistant

Claims
Coordinator

title

Mr

Heydel

explainedweneed thosetitles
in

the

2011 salary

ordinance
because

people
were

paid
fromthose

titles
during the

year
The

Resource

Officertitle

can

be removedin
the

2012

salaryordinance
butthe

Personnel
Assistanttitle

should
remain
in

place

because even
if

the
employee

is

given

the
other

titlethereis

no
indicationshe
will

get

araisefor

theextra duties
and he

is
not

comfortableforcing
her

to

dothemCncl
Teefy

felt

the

employeeshould
have

been
moved

tothe
HumanResourcesOfficer

from

thebeginning

Mr
Heydel

explained

that

titlerequires
three

years

supervisory

experience

and
shedoes

not
superviseanyoneplus

a

promotionis
also

the
responsibilityof

the

Mayor
Cncl

Sebastian
polled

Council

and
everyone

withtheexception

ofCncl
Teefywas
infavor

of
the35

000

00

to

55000
00

range

for
the

Personnel

Assistant

Claims
Coordinator position

Cncl

Teefy
recommended

theCFO
s

2011
increasebegiven

asa
settlement

likethe
2009

and2010increases
andthen

the
new

ordinance

could

beeffective 2012

Cncl
Caligiuri

notedthe
onlyadvantage topass

it

the

wayitwas

discussed
is

that

it

serves

as
a

leadoff

for2012Mr
Heydel

recommended

the

ordinance

be
effective

in

2011

as

that
will

take

the

onus

fromCouncil7
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II and put the responsibility onto the Mayor Cncl Bryson requested clarification on whether just

II the CFO would

be
getting

retroactive

pay to
January
2011

and

if
so

what

would
the

other
twoII

employeesbegetting Mr Heydeladvisedincreases would be
retro

to when the Mayor makes I
his

decision
Cncl

Rich
DiLucia

noted
the

Mayor
hasthe

administrative
authorityto

set
I
limits

on
retroactivityonall

jobs
otherthan

the
CFO

andhequestionedwhetherCouncilfeltincreasesshouldallbe

settlements orwhether
they felt

back
pay

should
beincluded

inthe
ordinanceforthe

Mayor
to

make the
decision

MrHeydel

noted

itisup
to

the
Mayorand

II
thereis

no
indication
that

he
willactupon

this
IICncl

Sebastian
polled

Councilandallwereinfavoroftheordinancebeing

effective inII
2011 with

the
exception

of
CnclTeefy

whofelt
itshouldgo

into
effect

in 2012
Council

wasalso

II

infaorof
movingitforwardfor

First
Reading

at
the

Tuesday
December

13thRegularCouncilMeeting
IMINUTESORDINANCE

COMMITTEE
MEETING

TOWNSHIP
OF

MONROE
DECEMBER

72011E

MATTERS

FORDISCUSSION
Clusteringin

PinelandAreasCncl
Frank

Caligiuri notedhe
wanted

tocollectrecommendations comments
fromthe

Environmental
Commission

and Council regarding
clustering

inPineland

areas

as

the

Planning
Board

would

be addressingthismatter
in

January

He explained
the

Pinelandsadopteda
Comprehensive

Management

Plan

CMP
andgave

the
townshipatemplateordinanceto

I
accepttheprovisions

in
thatCMP

The
Environmental

Commission
reviewedtheCMP

that

I
includesadefinition

for

septic
system

inspections

and

they

made

a

recommendation

todefinewho
performs

those

inspections and
thebasic

qualifications
he

should

have

That

and
some

I

other

recommendations

from
Cncl

Caligiuri

will

be

presented
to

the

Planning

Board

for
their

I

consideration

in

thefinaliteration
of

the

CMP
they

willadopt
Cncl

CaligiurirequestedCouncil
let

him

know

if

they
had

any
recommendations

comments

toadd
Once

this
matter

is
I

addressed

bythe
Planning

Board

theirsolicitor
will

prepare

asample
ordinance

that

willbesentto
Council

for
approval

Cncl

Bryson

questionedwhetherthechanges
in

the

ordinance
wouldbe

retroactive
tothe

matters

currently

before

the
Planning

Board

Cncl

Caligiuri
advised

they

are

not

I
Peddling

and

Soliciting Cncl
Frank

Caligiurinotedhepreviously
requested

thePeddling
and

Soliciting

Ordinance

be
placed

back

on

theagenda
to

address

an
incident

that

involveda

police

officer
stopping

anAVONladyto
see

if

she

had
aPeddlingand

Soliciting
license

He

felt

dueto this incidentlanguage

shouldbe
includedin

the
ordinance

that

would

allowresidents

whoalready
pay

propertytaxes
toobtainatownship

identification

card

atno charge forhome

basedbusinesses
thatare supportedby

corporations

such
asAVON

Pampered

Chef
etc

Issuanceof
the

identification
cardwould

be

subject
toCouncil

approval
toensure

thebusiness
actuallyqualifiesasahome

based
businessCncl Sebastian questionedwhether

CnclCaligiuri
metsomeone

running
a

businessfrom
theirhomenot

something
like

Kirbywith
anofficeonthe

Black

Horse
Pikeand

salesmengoing
door

todoor
CnclCaligiuri repliedthat

was

correct
8
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II
II just residents of Monroe Township Cncl Sebastian noted all people soliciting would require a

I
license

but
with

this
languagethere

would
beno

fee
fora

resident
witha

home
basedbusiness

I
Cncl

Caligiuri noted

the
objectiveCouncilwantedintheordinancewasforbusinessesthat

pay
IItaxesinMonroe

Township
to

benefitwedidnotwantoutsiders
coming here

to
compete
withtaxpaying
businesses

Cncl
Teefy

agreed

language shouldbe

added to the ordinance and he I questioned whether a list of the
companies should also be included Solicitor Fiore replied noIbecause defining
nationally registered companies would bea problem Cncl Sebastian I

questionedhow

the

purveyor

of

thelicense

determines

whether

it

ishome

based

Cncl

Caligiuri

feltit
should

be

subject

toCouncil

interpretation

and

approval

DanKozak

noted

he

II

likedCncl

Caligiuri

s

idea

buthe

was

concerned

that

anID

card

would

be

givento

a

person

I

withoutany

type

of

background

checksCncl

Caligiuri

felt

whatever

checksare

normally

done

i

shouldcontinue

He

recommended

this

bedefined

as

someone

in

thebusiness

of

catalog

sales

Ithat

require

a

callback

withan

invitation

to

enter

ahome

Solicitor

Fiore

recommended

thisI
matter

be

addressed

bythe

Law

Committee

I

ICncl

Caligiuri

spoke

of

attendingthe

JIF

Meeting

where

anIndemnification

Ordinance

was

discussed

anda

recommendation

made

for

eachmunicipality

to

adopt

an

ordinancethat

would

indemnify

the

townshipfrom

exposure

not

covered

byliability

insurance

Cncl

Sebastian

notedthe

highest

paid

claims

fallunder

worker

s

comp

andthe

JIF

wanted

to

addressthat

Cncl

Ron

Garbowski

addedthe

JIF

recommended

the

townshiphave

an

additional

insurance

carrierbecause

some

claims

could

besubstantial

Solicitor

Fiore

noted

theJIF

has

probably

had

claimswith

what

is

called

aLongfellow

letter

which

says

policylimits

should

be

given

orelse

they

will

be

legallyresponsible

for

anything

over

andabove

it

He

felt

whathas

probably

happened

is

dueto

court

rulings

the

JIFhad

to

pay

claims

overand

above

policy

I

limitsfor

claims

that

they

didnot

settle

Mr

Fiore

notedit

sounds

like

a

goodidea

and

he

will

IIlook

into

this

I

CnclRich

DiLucia

questioned

whether

anyoneknew

what

the

letter

fromMidway

Auto

was

about

SolicitorFiore

explained

the

letter

wasMidway

s

response

to

therequest

made

for

I

themto

attend

the

Work

SessionMeeting

to

show

cause

whytheir

towing

week

should

notbe

I

suspended

Mr

Fioreindicated

he

doesn

t

knowhow

to

respond

to

theletter

which

refers

to

whenMidway

subdivided

their

property

andwere

required

to

install

sidewalksor

pay

into

the

sidewalkfund

The

letter

indicates

theywere

wrongfully

treated

because

theychecked

with

the

I

Stateand

were

told
we

couldnot

require

them
to

installsidewalks

Mr

Fiore
noted

Midwaydid

not

request
a

sidewalkwaiver

and

paid
4

000

to

5

000
He

added

there

is

a
whole

history

here

because

when
they

had

to

pay

that
they

then

allegedly

turned

in
Simmermon

for

not
having

his

approvals

Cncl

DiLucia
questioned

whether

someone

needs

to
respond

to

this

since

it
was

a

certified

letter

Mr
Fiore

noted

if

Council

wants
him

to

respond

he

will
Cncl

Pres

Dilks

explained

Midway
was

requested

to

attend

the
council

meeting

to

explain

the
problem

but

no

one

showed
up

and

instead

this

letter
was

sent

Mr

Fiore

noted
he

will

respond

with

a
letter

stating

nothing

can

be
done

since

they

did

not
attend

the

council

meeting

which
they

were

invited

to

in
order

to

give

them

the
opportunity

to

be

heard

regarding
the

Public

Safety

Director

s
recommendation

to

suspend

Midway

from
the

towing

list

9
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I
I

I E

I i Solicitor Fiore referred to the Tort Claim

Notice
from

AndyWade

and

notedCarolI

Cummings
from

the

Court
Systemhas advisedthatAssignment

Judge
Curiohasrequested

her
I

to

hold

a
two

hour
instructional

session
withthe

employees
fromour

municipal
court
as

there
11is

a
certaincriteria

and
way

theyaresupposedtotreatpeopleHenotedattimes

dealing
with I

people
canbe

frustratingfor employeesbut
asemployees

of the

municipality
theymust

deal

II

with themintheproper

manner

i
MINUTES

ORDINANCECOMMITTEE

MEETING
TOWNSHIP

OF

MONROE
DECEMBER

7
2011MATTERS

FOR
DISCUSSIONcont

d
F
I

II
ADJOURNMENTWithnothing

further
todiscuss

Cncl
Frank

CaligiurimadeamotiontoadjourntheOrdinanceCommitteeMeeting

ofDecember72011
Themotionwasseconded byCnclRichDiLuciaandunanimouslyapproved byallmembers

ofCouncilinattendance
1

1

RZeiec
tfunyu

v
btted

V
r1

ff
61

v
lllvji

3
HLt

I Sharon

Wright
RMCJDeputyClerkITheseminuteswerepreparedfrom

excerptsoftherecorded
proceedings

andthe

hand
written

notesofthe
Ordinance

Committee

Meetingof

December7
2011and
serve as

onlyasynopsis
of

theproceedings
That

official

recording
may

beheard
inthe

Office
oftheTownship

Clerk
upon

propernotification
pursuanttotheOpen

PublicRecords
LawApproved

assubmitted
Approved

as
corrected

JtU
Date

Date
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