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MINUTES
ORDINANCE COMMITTEE

MEETINGTOWNSHIP
OF

MONROE

NOVEMBER

2

2011CALLTOORDERROLL
CALL

The

Ordinance

Committee

Meeting

of

the
Township

of

Monroe

was

calledtoorderat
7

00

PM

by

Ordinance

Committee
Chairman

Cncl

William

Sebastian

in
the

Second

Floor

Meeting

Room
of

the

Municipal

Complex

located
at

125

Virginia

Avenue

Williamstown
New

Jersey

This

meeting

was
advertised

pursuant

to

the

Open
Public

Meetings

Act

of

New
JerseyNJSA

10
4

6

thru10
4

21NoticeswereplacedintheofficialnewspapersfortheTownshipofMonroeieGloucesterCountyTimestheCourierPostandtheSentinelofGloucesterCountyand

copies
werepostedonthebulletinboardattheMunicipalComplexSALUTETOTHEFLAGIIIIiCnclRichDiLucialedtheassemblyinthePledgeofAllegiancetoOurFlagROLL

CALL
OFPUBLIC

OFFICIALS
Present

CnclWalter
Bryson Cncl

FrankCaligiuriCnclMarvinDilksCnclRichDiLuciaCnclRonGarbowskiCnclDanielTeefyOrdChairmanWilliamSebastianBusinessAdministratorKevinHeydelSolicitorCharlesFioreDeputyClerkSharon

Wright
ExcusedExcusedPresentPresentPresentPresentPresentPresentPresentB

APPROV
ALOFMINUTESCnclRichDiLuciamadeamotiontoapprovetheminutesassubmittedoftheOrdinanceCommitteeMeetingofOctober

5
2011The

motion
was

secondedbyCncl RonaldGarbowski
andunanimouslyapprovedbyallmembersofCouncilinattendanceCPUBLICPORTIONCnclWalterBrysonmadeamotiontoopenthePublicPortionThemotionwas

seconded
byCnclRichDiLuciaandunanimouslyapprovedbyallmembersofCouncilinattendanceWithnoonewishingtospeakCnclDanielTeefymadeamotiontoclosethePublicPortionThemotion

was
secondedby

Cncl
Rich

DiLuciaand
unanimously approved

by
allmembersofCouncilinattendance1
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MINUTES
ORDINANCE COMMITTEE MEETING

TOWNSHIP OF MONROE

NOVEMBER 2 2011

ORDINANCES FOR REVIEW

Chapter 254 JTaxicabs

d
II Solicitor Fiore explained the draft ordinance includes the amendments to the

Taxi

I

Ordinance

that

were
discussed

at

the

last
OrdinanceCommittee

Meeting

Cncl

SebastianI
questioned

whether
theDirector

of
Public

Safety
has

the
authority

to

enforce

Solicitor

Fiore
I

replied
yesandhe

can

direct

the

Police
Department

to
enforce

the

ordinance
as

wellCnclBryson
questioned

whether

the
State

has
stoppedinspecting
vehicles

for

safety
issuesMr

II
Fiorenoted

the

State
has

stoppedthoseinspections

on
private

vehiclesbutnoton
commercial

IIi
ones

CnclSebastian
polledCouncilandall

members
in

attendance
were

in

favor

of

moving

the

amendments

toChapter254
forward

for

First

Reading

at
the

November

22ndRegularI
Council

Meeting

II
I

Chapter

69

PoliceCncl Sebastian
explained

the

BA

requested

Chapter

69

be

amended

as

he

is

concerned

that

ifthecode
establishes

a
specific

number

of
police

officers
and

the

word
shall

is
utilized

I insteadofthe
word

may thepolicedepartment
will

expectthetownshiptohireadditional

I

officers
to

meet
that

number

The
Solicitorpreparedthe amendmentbutthe languagewasnot iexactlywhat MrHeydelhad requestedsoboth Solicitor

Fiore
s

and
Mr

HeydelsI

recommended
changes

were includedfor Council
s

reviewCncl
Sebastiannoted

he
preferredIMr

Heydel
s

amendment

as

it
states may

consist
of
up

toatotal
of70law

enforcementofficers
aswellas

mayconsist
of

up

to
one

Chief
ofPoliceone

Deputy

Chief
etc

Business

Administrator
KevinHeydeadded
hepreferred
thatlanguageas
ithas

flexibility

to

it
Cncl

Rich
DiLuciaexpressedconcern

that

the
sentence

The

number
of

police

officers

within

the
departmentispredicated

upon

the
financiallimitationswithin

the

municipal
budget

could

be

interpreted

in
suchaway

that

if

the

budget

containedextra
moneyat
the

end of
theyear
the

police department

could

insist

it

be
utilizedtohire

additionalpoliceofficers
CnclSebastian

explainedthatwas
inthe

ordinance

because

prior
to

enumerating
thenumberof

officers

and
ranks

the

Administration
had

the

ability

to

give
promotionsandthat

created

bumps
insalariesthat

were

not
accounted

for

within

the

budget
CouncildiscussedCncl

DiLucia

s
concernandmade

the
decision

to
remove

that
sentence

from
the

ordinance

Mr

Fiore

questioned
whether

Council
wanted

to

keepthe
original

language
that

was
inthecode

within the
municipal

budget limitations
or

remove

that
aswell

Council
feltthat

should
be

removed

as
well

because

if
money

is

available
anywherewithin

theentiremunicipal
budget

with
that

language
the

policedepartment
mayrequestit

be

transferred
into

their
account

for
the

purposeof
hiring

additional

officers
Cncl

Daniel
Teefy

questionedwhether
the

ordinanceshould
include

justification Solicitor
Fiore

explainedrather
than

justsaying
themoney

is
in

the

budget
the

police
departmentwill

need

to

putforward
a

caseobjectivelywarrantingwhy
additional

lieutenants

officers
are

needed
and

the
MayorandCouncil

will

makethat
decisionbased

uponthe
information

provided

to
themCncl

Brysonnoted
the
Traffic
Divisionis understaffedandhe
questioned

if
there

was

asection
in

the
code

that

allows

Council
to

specify
what divisionof

thepolicedepartment
theywould

like
additional

officersassigned
toCncl

Sebastianexplained
Council

couldrecommend
by

ordinance

but
theChief
of

Policeis
responsible

for
the

everyday
workings

ofthe
Police

Departmentunder
Title

40

and
he

istheone
who

says
whatdivision

2
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ORDINANCES FOR REVIEW contd I

officers are assigned to Solicitor Fiore added all police officers including the

Chief

andIdetectives
can

writespeedingticketsnot
justmembers

of theTrafficUnit
Cncl

Sebastian
I

noted

through

attrition
the

Police

Department
now

consistsof59officers
someofwhich

are
I

doing
double

dutywhileofficersare
onvacation
or

sick
Cncl

Sebastian

spoke

of
Gerald

Sinclair

s
correspondencewritten

onbehalfoftheowners
of

the
former

Brodkins
Corner

that

I

referenced

Title

39

5A

l
which

allowsproperty
owners

to

give

police

departmentsI
authorization

to
patrol

onprivate
property

He

notedhe

wonderedhowmany
business

owners
Iknowabout

this

law

Dan

Kozakexplained

the

Planning

Board

istrying

to

be

more

creativein
I

addressing

problems

andone

that

concerned

residents

inthat

area

of

Brodkin

sConer

was

I

I

noisefrom

trucks

parking

at

thatbuilding

overnight

The

Police

Departmentdid

not

have

the

Iright

to

patrol

or

issuetickets

on

that

property

sothe

Planning

Board

is

makingTitle

39

5A

l

II

part

of

their

resolutionof

approval

Cncl

Sebastian

feltthe

Zoning

Board

of

Adjustmentshould

do

the

same

thingCncl

Rich

DiLucia

noted

speedingissues

also

need

to

beaddressed

I

throughout

the

townshipand

he

questioned

whether

Counciland

the

Police

Chief

coulddiscuss

i

dedicating

an

officerto
areas

where

speeding

complaintshave

been

received

This

issuecannot

I

continue

to

beignored

and

tickets

should

beissued

even

if

residents

arethe

ones

getting

them

ICncl

Sebastian

noted

the

PublicSafety

Committee

can

address

thatwith

the

Chief

but

whatit
I

comes

down

tois

manpower

Council

discussed

thepossibility

of

hiring

an

additionalofficer

I

I

specifically

dedicatedto
speeding

issues

and

whatit
would

take

to

financiallycover

the

cost

of

Ithat

officer

Cncl

Bryson

questionedwhether

tickets

are

being

writtenaccording

to

State

I

Statuteor

to

a

local

ordinanceSolicitor

Fiore

replied

State

Statutethe

law

changed

and

theI

township

no

longer

hasthe

ability

to

write

ticketson

local

ordinances

The

townshipdoes

receive

half

the

revenuefrom

the

tickets

that

aregenerally

120

00

to

13300

along

with

a

pointI
violation

Many

times

ticketsare

amended

by

the

courtto
unsafe

operations

that

hasa

onetime

I

surcharge

of250

00

and

103

00in

court

costs

but

thereare

no

points

Mr

Heydelnoted

the

I

township

cannothire

an

additional

officer

andrequire

him

to

make

aquota

in

order

to

payfor

I

his

salary

CnclTeefy

spoke

of

how

theresidents

on

Sykesville

Road

complainedabout

I

speeders

and

howthey

have

not

been

backin

years

because

the

policewrote

tickets

to

everyone

Ispeeding

on

that

road

Henoted

the

police
need

towrite

tickets

even
if

itis

to

70
year

oldsin

i

their
own

developmentCncl

Sebastian

noted
the

proposedordinance

with

the
noted

Ilanguage

changes

would
be

movedforward

for

First
Reading

at

the

November

22nd
Regular

I

Council

Meeting

i
I
1

I

I

I
E

MATTERS

FOR

DISCUSSION

Monroe
EMS

Cncl

Sebastian

reported

the
Public

Safety

Committee

met

with
the

chiefs

of

the

different
organizations

and

one

of

the
points

addressed

was

Monroe

Township
ambulance

taking

calls

that

were
not

being

made

by

Cecil
ambulance

The

Cecil

chief

indicated
he

would

like

the

Cecil
ambulance

squad

moved

out

of
their

building

and

into

the
more

centralized

location

of

the
Monroe

Township

Ambulance

Building

If
the

Mayor

approves

that

move
the

Township

Code

needs

to
be

amended

to

delete

Cecil
Ambulance

The

Public

Safety

Committee
I

is

looking

at

this
as

a

cost

saving

measure
because

Cecil

previously

requested

additional
I

3

I

I

I
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funding to expand their building and if the

ambulancesareremovedtheywill
not

need

that

additional

fundingCncl
Bryson

questioned

whether
Cecil

had a
paid

crew Cncl
Sebastian

explained Cecil
has

no paid crew Monroe Township
has

two paid crews that operate out of the Monroe Township Ambulance Buildingon
an

overlapping

daytimescheduleof6 00AM
to

2

00
PM

and
1000AM

to6
00PM

The

volunteers

handlenightsand
weekendswiththecrews

stayingovernight
in

order to
respond

tocallsimmediatelyWhenenough

personnelare
available

asecond
crew

willbeplaced
onduty

andstayovernight
aswell

The
onlymembers

that

cannotstayare the
junior

membersof the
association
as

they
are

requiredto be
home

at
10

00PM
When

there

arenot

enough
people

available

for
a secondcrew
an

all

call
will
be

issued

forthe

second

ambulance

By

puttingCecil

ambulances

in

the

MonroeTownship

Ambulance

Building

Cecil

ambulancepersonnel

will

also

be

requiredto
stay

on

site

whileon

duty

Cncl

Sebastian

isin

the

process

of

preparingthe

Public

Safety

Committee

srecommendation

for

capital

improvement

itemsas

well

as

moving

Cecilambulance

and

once

the

recommendationis
reviewed

by

the

committeeit
will

be

sent

tothe

Administration

and

Council

CnclBryson

questioned

whether

this

wouldaffect

the

services

from

CooperCncl

Sebastian

replied

no

andexplained

Cooper

is

the

licensedassociation

that

performs

third

partybilling

and

those

services

gothrough

the

EMS

Department

CnclSebastian

noted

Frank

McLaughlin

isthankful

this

move

may

takeplace

because

the

State

keepssaying

Cecil

is

not

licensedto
third

party

bill

andhe

has

to

keep

tellingthem

that

Cecil

by

wayof

ordinance

is

part

ofMonroe

Township

EMS

Cncl

Sebastiannoted

the

Cecil

organization

willmake

the

decision

on

whethertheir

ambulance

crew

will

remainmembers

of

their

fire

departmentas

it

may

be

beneficialto
them

since

volunteer

ambulancemembers

do

not

receive

Statedeath

benefits

like

volunteer

firedepartment

members

do

Business

AdministratorKevin

Heydel

noted

many

timesCecil

ambulance

does

not

respondon

the

first

tone

thesecond

tone

goes

out

afterfive

minutes

and

then

anall

call

goes

out

toMonroe

so

by

moving

theoperation

to

one

building

itmay

save

up

to

eightminutes

on

a

call

CnclSebastian

added

if

Monroe

isout

it

could

be

anotherfew

minutes

for

a

crewto

respond

from

home

andfor

those

in

need

ofthe

ambulance

that

time

couldfeel

like

forever

which

iswhy

Monroe

crews

are

requiredto

stay

on

site

Duringthe

hurricane

three

crews

wereon

duty

in

the

ambulancebuilding

24

hours

a

dayfor

the

entire

weekend

CnclDaniel

Teefy

questioned

whether

its

time

to

move

ourambulance

services

to

the

CountyCncl

Sebastian

felt

even

thoughthere

may

be

a

slightmonetary

advantage

to

that

weare

not

at

that

pointyet

as

some

response

timecould

be

lost

for

ourresidents

Mr

Heydel

added

whenthat

was

previously
discussed

itwas

said

it
would

bedone

in

steps
and

Cecilmoving

is

the
first

stepto

that

process
If

thisworks

it

will
be

greatbut

if

it
doesn

t

work

we

have
the

alternative

to

go

to
the

County

CndSebastiannoted
Monroe

has

thirty

plus

volunteers
that

do

not

cost

the
township

a

penny

and

those
volunteers

not

only

do

ambulance
calls

but

they

do

other
things

within

the

municipality

such
as

keep

up

the

equipment
standby

at

football

games

participate
in

parades

and

go

anywhere
else

an

ambulance

is

requested
If

we

go

to

the
County

those

services

will

be
lost

plus

the

County

is
I

not

taking

the

rescue
portion

of

our

services

That
will

all

be

explained

in
the

Public

Safety

I

Committee
s

recommendations

because

it

may
come

to

a

point

when
the

County

takes

over

our
EMS

the

Cecil

and

Monroe
rescue

trucks

will

be

traded
in

for

one

new

rescue
truck

that

will

be

manned
by

the

remaining

volunteers

Cncl
Sebastian

spoke

of

a

County
representative

I

stating

during

the
course

of

a

year

the
township

missed
a

certain

percentage

of
ambulance

calls

I

4
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that had to be handled by mutual aid When Cncl Sebastian questioned

thathe

was

told

the
calls

were

missed

because
allthree

of

our

ambulanceswere

already

out
onother

calls
When

he
questioned

if
calls

would

be

missed

if
the

township
wenttothe

County

it

was

explained
there

would
be

no

missed
calls

becauseallcalls
would

fall

under
the

same
emergencyservices
department

no

matter
howlong

the
responsetime

was

Cncl
Sebastian

notedatsome

point
in

timewhenourcost
exceeds

theservices
we

aresupplying
thenitwillbe

time
to

go
to

the

County

EMS

and

the

ambulance

squadsunderstandthat
Mr

Heydel

added

not

only
cost

but

ifweget
to

the

pointwhere
the

volunteer

organization

isnot responding
in

a

timely

manner

I

Cncl

Teefy

questioned

when

this

move

takes

place

willCecilFire
and

Ambulance
Association

become

Cecil
Fire

Department
Cncl

Sebastian

noted
that

is
up

to themasthey
could

still callItheir
organization

CecilFireandAmbulancesincethey

are

incorporated
but

the
Township

would

not
recognizethemas anambulanceservice aswehave contractswiththe variousEMS11 serversbecausethey are

covered
by

the
JIF

Councilquestionedwhether

the
ordinance

should beamended now
Cncl

Sebastianadvised
theordinance

cannot
bechangeduntil

the
mayor

I

makes

the
decision to

move
Cecil
ambulances

IIIncJ
Sebastiannotedthe

PineIandsConunission
hasrequestedthe

townshipadopt
an

I

I
ordinance

regarding
theclusterdevelopment

amendments

they
made

to

the
PinelandsComprehensiveManagement

PlanCncl
Caligiurihadrequested

thismatter
be

discussed

but
I

since
hewasnot

in

attendance
it

will

be
placed

on

the

next

meeting
agendaasthe

Planning

I
Boardwillbe

addressing

it
at

their

January

meeting

Solicitor
Fioreindicatedthere

was

a

I

deadline

forthis
ofMarch
2011

but that
datehas
been

extended to

March

2012

Cncl

Bryson
IIquestioned

whether
ourMasterPlan

wouldreflect
thischangeCncl

Sebastianreplied
there

is

I
no

change
totheMaster

Plan

it
will

just

change
what

the

Pinelands

will

allow
withinPinelandareas

Dan

Kozak
explainedCnclCaligiuri

requested

the
Environmental

Commission

provide

input

on
thesampleordinance

and

they
willbediscussing

it
at

their
November

or
December

meeting
as

Cncl

Caligiuri

wants

to
present

the
commission

s

ideasviews
to

the
Planning

Board
ClusteringinPineland

Areas Salary
Ordinance

Business Administrator
Kevin

Heydel

requested
Councilconsider

amending
theSalary

Ordinance
in

order

to
comply

with

a
contractual

obligation

with
theChief

FinancialOfficerthat
requires

him
to

be
paid

thehighest
percentageincreasenegotiated

by

any
of

the
collective

bargaining
units

Thepolice
negotiated

basically

a
5

increase
of

3and
2

overthe
last

couple of
years

andthe
CFO

wasgiven
thatpercentage

only
in

2008

In
2009

2010
and2011

he

was

given2
and

accordingtothecontractual
obligation

he

must
be

given
the

additional
3forthose

years

Thesalary
ordinancecaps

theCFO
position

at

102
00000

thereforethat
amount
needs
tobe

increasedto112
000

00
and

it

needsto
be

done
now

in

order

to
pay

him
the additionalmoney

thisyearOnce
thismatter

is
settled

the4
00000

Directorof
Finance

salarywill
go

to

zero
whichmeans
the

neteffect
of

this
increase

will
be

only6
000

00Cncl
Sebastian

referred

to
State

Statute40A9
165

that
notonly

deals

withfourstatutory
positions

5
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CFO Municipal Clerk Tax Collector and Tax Assessor but also allows the public 20 days in

which

to
filea

petition againstsalary increases

and hequestioned
if

language dealing with that
should

be includedin
the

ordinance
Solicitor

Fioreadvised
Ed

Knorr

asked
that

same

question several

years
ago

whenCouncil was
getting a

salary
increase

and
that

is not legally
required

to
be

includedin the ordinanceHe
added if

all

conceivable

language
that

applied
toa

position
hadto

be
included
the

ordinance
wouldbe87

pages
longState

Statutes
are

availabletothepublicwhohasarighttochallenge

ordinances
through

areferendum
or

through

the

procedureunder
thestatute

Cnd

Rich
DiLucia questionedwhether

thiswasthefirst
time

the
CFO

raisedthisissue
and

if
not
why

wasnothing
done

aboutit
before

MrHeydel
advised

the
issue
was

raised
but
not

pursuedbecause
the

CFOdid
not

havetenure
Cncl

DiLucia
noted

before

anything
was

paid

he
wanted

to

seehow
the

increasewas
being

calculatedbecause
there

is
a

difference

between
a

carryover

rateand
a

back
pay

obligation

MrHeydel
indicated

he
alreadycalculated

all
thenumbers

by
laying
out

exactly
whattheCFO

received
fromthe

2
increases

andcalculatedwhathewouldhavegotteneachyearin

the 3

2

sixthmonthscenario TheCFO

counted

his
council

meeting

timeaspartof
his40
hours

per

weekbutaccording
tohis contract
that

time
is

not to
be
includedandhas

beendeleted

from
whatthe

net
isgoing

to
beThe

rate
theCFO

is
supposed

to receive

will
notchangeonlytheamountofbackpayhegets

willchangeCnclDiLucia expressed

his

concerns

thatthe
CFOwho

has

predicted Idoom and

gloom
for

thenext

year

delayed
taking

money

onan
annualized

basis

whenit
was

in

the budget
and

now
wants a lump

sum

sincehe
was

just reappointed

and

isnow safeCnclII DiLucianoted
he

will

consider
this

whenthe
CPO

shows
Council

how

we

can

get azerotax

increase

CnclSebastian questionedwhether
Mr

Heydelwanted
to

amend

the CFO
salaryordinance

to108 00000
MrHeydel

indicated hewanted
toraise

it to112
000

00

because

that
is whatthesalary

willbe
for

2011Solicitor
Fiore

questioned
whether

Councilwould
also

need
II

to

amendthe Director
of

Finance Ordinance
toshow
that

the
CFO

and
the
DirectorofFinance

is

III one
and

thesame

person

Mi

Heydel recommended
the

director

positionremain
in

place

but

with
a

zerosalary

Cncl Brysonquestioned
ifthere

wasanything
inthe

CFOcontract
that

says

I
Iif

he
isnot

paid

in
the

currentyear
hewould
not

getit
retroMr Heydelreplied
noand
went

Iontoexplain that

the

township
is
inviolation

of

this

contract
CnclSebastian

notedthereare Itwootherpeople
employed

bythemunicipalitythatfallunderthisStateStatuteand heIquestioned
whether

they
will
request
it
oncetheyhave
tenure

Mr
Heydel

notedtheydo
notIhave

contractualemployment agreements
Cncl

Sebastian noted
that

does

not matter
because

State

Statute saysno
suchordinance

shall

reduce

the

salary
ofor

denywithoutgoodcause
an

increaseI
insalarygiven

to

all

othermunicipal

officers
and
employees

to
any

taxassessor
chieffinancial
officer

tax
I
collectoror

municipal

clerk
during

thetermforwhichheshallhave
been

appointed
so
theyfallunder

I
thesamecategoryandareentitled

tothesameincrease SolicitorFiorequestioned
whetherthe
statutesaidanything
about

thesame percentageor
increase

CnclSebastian advisedit
does

Inot saya
percentage

orincrease itjust
says

what
is

given

tothe
other

employees

Mr
Fiore

I
notedinhisopinionif

those

employees
feelthey

are

entitled

to

it
theyshouldsend

a

letter
toIthe

Administration

for
reviewandthey

can

interpret
whattheStatute

means

as
that
isthe
onlyobjectiveway
tohandle
thisMrHeydel

indicated

he
will

request

an
opinionfrom
Labor

Counsel

on
that

Cncl
DiLucia

questioned

whether
the

CFO

hada
four

year

contractMrHeydel explained

the

CFO

has

anemployment
agreementthat
has

no termination
dateattached
I

to it

and

now

since

he
wasreappointed

he
hastenurein

theposition
CnclDiLuciaquestioned
6I
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whether the employment agreement was addressed prior to his reappointment and whether the

salary

associatedwith
that

position

could
be

cut
Mr

Heydelexplained
theemployment I

agreementwasnot
readdressedthe

salary
cannot be

cutand
it

increasesto
the

highest
I

percentage

negotiated

in
other

contractsfor
as

longas heisemployed
It
also

includes

a
I

stipulationthatifhe
was

notreappointed
he

wouldget
X

number
of

months
of

severance

Councilmembersexpressed

theirconcernsthat
the
Administrationdid

notrenegotiate
the

CFO

Icontractprior
to

hisreappointmentCncl
Sebastian

noted

Mr
Heydel

s
recommendation

is
to

I
increase

theCFO

salary
range

to112

00000
but whether

he
is

paidthat
amount

ofmoneyis

notI
theissuefor
Council

as

the

Mayor
has

theresponsibility
of

whatto
payhimMr

Heydel
I

I
noted

legally forthe
CFOto

bepmd
the

salaryrange

shouldbe
112

000
00

and
any

back

pay
I

for
2009and

2010
willbe designated

as
a

settlementbecause
previous

year
salaryordinances

IcannotbechangedCnclTeefyquestioned
why
he

didnotpreviouslygetthe5
according

toI

his

contract
Mr

Heydelrepliedhe
was

not
authorized

to
give

itto
him

Cncl
Teefy

feltif
the

I
IMayor refused

to
pay

the
additional
money

thesalaryordinance
should

notbeincreased
and I

the
CFO

couldfight
with

the

Mayor

foritCnclSebastiannotedifthe
Mayor

saysno
the

CFO
I

willtake
the

issuetocourtwhere
he

will
winandthe

township
willstillowe

him
themoneyMr

HeydelnotedheadvisedtheMayorthat
thiswas beingbrought

before
Council

and
why
and

heresponded

positively
when
he

was

adviseditwas
a

legalissue
that
the

township

couldI
notwinCncl

DiLucia
noted

hefeelsCouncilhas
been

wronged
Cncl

Bryson

expressed
I

concern
that

during

thesehard
economic

timesifthetownship
hadtocutsalariesthey
could

Inot
cut

the
CFO

s
because

of

his
employmentagreement

It
wasnoted
that

no

salaries
couldIbe

cuttherewould

need
to

be
layoffs

CnclDiLucia
noted

since

the
CFOcontract

stays
in

place
I

forever
and

he

gets
the

highest

increase
ofanyone

inthe

municipality
semployment

Council
I

must

takeintoconsideration
how

that affectsall
labor

negotiationsfromtheother
municipalI

organizations
Cncl

Sebastian
noted

the
way

around

thatis
to

give

a

dollar amount
increase

rather
than

a
percentage

increase

because
there

is
abig

difference
in

3 givento
an

employeeI
making

30

000

00
and

3
given

to

apersonmaking
150

000 00In
a

scenario
where

everyone

I
is

givena
dollar

amount
or

abonus
he

would get
whatever

the

greatestnumberisnot
aIpercentage

based
upon

his

salaryCncl
Sebastian

noted

his
contract stateshereceivestheIhighestsalarywagesorcompensationsohewouldbeentitledtoanyoneofthemCnclIBrysonnotedthe

Statemandated
employeespay up

to30for
their

health
insurance

premium
I

so
if Council
compensated

them
tocover

thatcost

wewouldhave
to

pay
himthatpercentageasIwagesSolicitorFiore

noted
there
isa

legal

part

to
thisissue

butitisthepersonalfactor that

I

Council
findsthemostoffensive Cncl

DiLucia

notedthis mattershouldhave
been

handled

Imuch
differently

thanit

wasMrHeydel
agreed

that

it

should

haveand
noted

that
hewilltake
IresponsibilityforthatCncl

Sebastian

feltitwasnot
allMr

Heydel

s
faultbecause

theCFOI
previously

requested itbutafter
the

Mayor

denied
it

he

did

not pursue
it

further
until

now
I

Mr Heydelexplained
theadditional

salary
willbe

around

8000
00asheis

calculating
it

down
I

tothe
penny and

deletingany
timeover

40 hoursthat
wascalculated

at
timeanda

half
ICouncil

questioned
whether

the
CFO

s

workhours
are
stipulated

inthe

contract
Mr

Heydellrepliedyes

four

ten
hour

days

is
included

inthe

contractSolicitorFiore
advisedthe

township
iis

legally

obligated

toincrease the salary
ordinance

amount

in

order

to

pay

the
CFO

the

amount

I

I

I

7
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he is owed according to his contract If the ordinance is not increased he can explore his legal
options and if a

legalproceedingisinstitutedCouncil
may

be

compelled

to

payhim
by

way

of
a

court order
He

noted the
CFO

has streamlined
the

Finance Department and was able
to

cut out two salaries which saved the department money Mr Heydel addedthe
Audit

Reports

arealsocleanas awhistle
and

the

performance
of

his
jobis

wayabove
boardCncl

DiLucia

noted

hewillbe
votingnoonthis

matterbecause
he

has a
problem

withwhytheCFOdid

notforce
the

issueand
stand

up tothe
Mayorthree

yearsagoinstead
ofcreating

an
obligationthat

Council

mustnowaddress Cncl
Sebastian

polledcouncil and
all
members

in
attendance

withthe exception
of

Cncl
DiLucia

feltthe
salary

cap

shouldbe

increased
since

the

township
had anobligation
according

to

the
CFO
s

contract

CnclTeefy

questioned

whether

the

CFOwas

involved

in

any

contractnegotiations

Mr

Heydel

replied

absolutelynot

Cncl

Bryson

questioned

whetherthere

were

any

other

situationslike

this

that

needed

tobe

addressed

prior

to

theend

of

the

year

MrHeydel

replied

there

was

anotherissue

for

Council

to

entertainthat

he

delayed

addressing

sincehe

will

be

going

intocontract

negotiations

shortly

but

hewas

asked

to

bring

thismatter

to

Council

He

explaineda
personnel

assistant

in

hisoffice

is

performing

I

thework

of

a

personnel

officerand

is

not

being

compensatedfor

those

additional

duties

whichi
I

is

clearly

aninequity

since

the

township

saved70

000

00

when

thepersonnel

officer

position

II

wasvacated

Cncl

Sebastian

questioned

whetherthis

would

involve

a

titlechange

and

whether

I

shewas

qualified

to

perform

thework

Mr

Heydel

stated

sheis

clearly

qualified

but

thepreference

is

not

to

promoteher

to

the

higher

titlebut

to

keep

her

inher

current

title

with

aI

salary

increase

Cncl

DiLuciaquestioned

whether

she

had

adegree

Mr

Heydel

indicated

hedidn

t

know

what

degreeshe

has

but

she

doeshave

a

certification

in

HumanResources

plus

nine

years

ofon

the

job

training

CnclSebastian

questioned

whether

the

vacatedhigher

position

has

a

salaryscale

and

if

so

didthe

low

end

of

thescale

exceed

what

Mr

Heydelwanted

I

to

pay

theemployee

Mr

Heydel

noted

thehigh

end

of

her

currentjob

title

is

44

00000

and

I

the

highertitle
pay

scale

goes

from42

000

to

69

00000

Cncl

Sebastian

noted

shecould

I

technically

be

promotedto
the

higher

position

andpaid

towards

the

lower

endof

the

salary

scale

MrHeydel

explained

salary

scales

generallyinclude

the

base

first

thirdsecond

third

and

top

thirdor

they

can

be

cutdown

into

midpoints

and

quartersHe

felt

just

by

changingthe

title

would

not

makeit

equitable

as

the

lowernumber

in

the

higher

titlewould

not

match

her

yearsof

service

qualifications

and

educationallevel

in

performing

that

jobCncl

Sebastian

I

noted

MrHeydel

would

like
to

givethis

employee

a
larger

salaryand

that

requires
an

increaseto

the

salary
ordinance

butshe

is

a
member

ofan

association

with
people

onthe

same

level
so

when

that

increase

goes
into

effect

those

people

could
possibly

get

thesameincrease
as

the

salary

is

not
specific

to

that

job

it
is

specific

to

the

association
and

their

Civil

Service

titles
Mr

Heydel

advised

the

salary
is

specific

to

the

job
not

the

association

nothing

is
specific

to

the

association

and
everyone

has

Civil

Service

titles
Cncl

DiLucia

suggested

Mr

Heydel
create

another

job

title

and
salary

for

that

employee

because
that

will

avoid

a

conflict
with

another

contract

Mr

Heydel
explained

the

association

was

created
to

recognize

their

job

titles
and

to

ensure

those

employees
were

given

the

same

benefit
packages

as

other

employees

There
is

nothing

specific

to

anyone
s

salary

in

the

contract
for

the

Administration

Association

or
the

Supervisor

s

Association

Salaries
and

hourly

rates

are

only
identified

in

the

1360

Contract
and

that

is

only

for
steps

one

through

five

The
police

contract

also

identifies

salaries
specific

to
rank

Mr

Heydel

recommended
the

personal

assistant

range

be

increased
buthefeltthat8
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II becomes a double edge sword because as we go through attritionmore employees will be doing
II work above what they normally do in their job title Cncl Sebastian felt

thatswhy

she

should

II

begiven

the

higher

position

atthe

lower

end

of

thesalary

scale

as

that

wouldnot

affect

anyone

II

elsesince

it

would

be

considereda
promotion

to

a

newposition

However

the

new

positionII
would

take

her

outof

the

association

leaving

herunprotected

Mr

Heydel

explained

theI

preference

now

is

tokeep

her

at

the

personnelassistant

level

and

she

agreeswith

that

Cncl

i

Teefyexpressed

concern

that

if

thepersonnel

assistant

salary

is

increasednow

and

in

the

futureI
the

current

employee

ispromoted

to

the

higher

titleanother

person

could

take

overthe

1

personnel

assistant

positionat

the

higher

salary

MrHeydel

explained

Council

has

theI

discretion

to

amend

thesalary

ordinance

at

any

timeand

could

decrease

that

salaryif
that

were

II

tohappen

He

explained

most

peopleare

at

the

top

oftheir

salary

range

because

ofyears

of

I

service

butin
some

instances

if

theranges

are

bumped

up

employeesmay

expect

to

be

paidthe

I

top

amount

CnclDiLucia

questioned

how

that

wouldaffect

the

CFO

s

contractif
this

I

employee

isgiven

an

increase

of

3000

00

which

amounts

to71

2

increase

Mr

Heydelfelt

it

would

not

affecthim

because

this

is

specificto
a

person

and

herjob

functions

Solicitor

Fiore

Inoted

he

will

look

atthe

specific

language

in

theemployment

agreement

and

if

thisdoes

affect

I

him

theAdministration

would

be

better

movingher

to

the

higher

titleCncl

DiLucia

noted

the

IIonly

other

alternative

is

tocreate

another

job

title

forher

with

a

salary

establishedby

ordinance

I

Cncl

Sebastianreferred

to

the

current

salaryordnance

and

noted

it

isdisparaging

that

the

top

rangefor

Planning

Board

Administrative

Clerkis

63

800

00

whilethe

Municipal

Clerk

s

topi

I

ran

e

is62

500

00

and

sheis

the

one

who

fals

under

State

Statut

thatcould

have

been

getti

gI

a

higher

percentage

overthe

years

No

action

wastaken

on

thIS

matter

butMr

Heydel

dId

request

Councilto
consider

this
issue

asit

does

need
to

beaddressed
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Procedure

for
New

BusinessesI
I

who
has

afreehand

to

grant
zoning

permitsand

nothing

is
being

done

to

improve

properties
I

He

recommended

applicants

be
required
to

go

before

the
Planning

Board

as

the

township
would

then

be

able

to
give

guidance

into

what

is
coming

here

Cncl

Sebastian

questioned
whether

a

business

going

onto
a

commercial

site

would

be
charged

the

fee

and

saddled
with

the

bureaucratic

red

tape
of

going

before

the

Board
Mr

Heydel

indicated

they

probably
would

Solicitor

Fiore

explained

the
classic

example

is

of

an
approved

commercial

use

because

some
people

are

of

the

interpretation
that

if

a

person

wants
to

open

a

restaurant

where
an

animal

hospital

once

was
they

don

t

need

to
go

before

a

board

because
both

are

commercial

uses

Mr
Fiore

noted

in

his

opinion
they

would

need

to

go
before

a

board

because

even
though

they

are

both

commercial
they

are

different

uses

Cncl
Sebastian

questioned

whether

it

would
be

easier

to

require

a
site

plan

that

would

go
to

eitherthePlanningor
Zoning

Board
Dan

Kozak

replied
noduetotheexpenseinvolvedin

site

plans

He

spoke

of

the

ownerof
Brodkin

sCornergoing before

thePlanningBoardandhowtheBoardwas
able

to
work

outissues
with

theneighborsHewent
ontoexplainwhen

an
application

comes

in

priortoit gettingazoning
permitit

should

be
reviewedby

thePlanningBoard to

see
what

the

situationisThe

fee
is

85000ofwhich35000

is
nonrefundable

and50000 is

heldinescrow
to

cover
the

costoftheMrHeydel

recommendedaprocedure
fornew

businessesor
changes

of

use

be
established

byordinance
HeexplainedwhenapplicantscomeintheygototheZoningOfficial9
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I I

II professionals Cncl Sebastian felt the definition of a use must be established because if it is I

1
just defined as commercial it would go before the Planning Board Mr Fiorenoted commercial I

usesgobeforethePlanning
Board

The
only

time

it

wouldgobeforetheZoningBoardisif

it

isII notpermitted
in

thatzoneorif
there

is
some

sortofvariance
to

that
affect

UndertheIIMunicipal
Land

Use
Lawthefirst

person
an

applicantgoes
toistheZoning

Officialto
geta II

zoning
permit

andthis
will

put
anotherstep

before

that

CnclSebastian
noted

theZoningIOfficialis
the

onewho

refers

them

to
one

of
the

boardsMr

Fiore

explainedthe
problem

is

they

are
not

being
referred

to

the

boards

therefore

things

such

as

landscaping
fencing

in

dumpsters
I

and

handicap

parking

are

not

being

addressed

Cncl
Sebastian

addedwhengoingbefore
a

Iboardapplicants
have

the

option

to

request

a

site

plan

waiver
andthe

board
cangrantthat

I
II

waiver
ordenyitMrKozak

noted
theonly

exceptionto
goingbefore

a

board

is

inhomeI

occupationsCnclTeefy
made

a

motion

to

place
this

matter
on

a

future
meeting

agenda
No

lone

seconded
the

motion
as

Council

continued
to

discuss
it

and
thenquestionedwhetheraIcommittee

should

review itMrFiore

recommended
the

Law

Committee

review

itMr
I

I

Kozak

spokeof
how

the

Zoning

Officialhas
ten

days
to

makeadecisionon

anapplicationand
I

if

no

decision is
made

approvalisautomatic
so

to
prevent

that
fromhappening theZoning

I

Official
would

deny
it

Mr

Fiorenoted
once

azoningpermit
is denied

by

State
Statute

itgoesI
beforethe

ZoningBoard because the
applicant

is appealing
the

Zoning Official
s

denial
If

the
IZoning

Official
requestsa

site
plan
then

it
wouldgobefore

the
PlanningBoard

Discussion
I

tookplaceonwhetheritshouldbearequirementto

providea
site

plan

or
an

official

waiver
ofI
site

plan
to

the

Zoning
Officerprior

to

himissuing
a

zoning

permit
MrFiore

felt

the
Iregulations

must
bedefined

more
clearly
by

ordinance
withrespectto

interpretation
ofthe

law
i

ICnclSebastiannotedifanordinancerequirestheZoning

Officer to
send

an

applicant
to

one

of
Ithe
boards

it
would

be

mandating
anexpense

to

anybusiness
coming

in

while
atthe

same

time
iII

we
aretrying

to
be
business

friendly
MrFiorenoted

the
townshipcan

also
be

businessIunfriendlybybeinginconsistentwhereonepersoncan

pay 2500fora
zoning

permit
and
i another

person

needsto

doa

treecount

in
order todevelop aproperty

CnclRonGarbowski

i

I
questioned

whether
wecould

come
upwith

a
cursory
review

of
somesortwith

a
smallfee

to
I

coverthecostoftheprofessionalsMrFioreexplainedin

Washington Townshipanescrowfee
is

paid
for
a committee

of

thePlanning

orZoning

Boardto

hold
an informalreview ofan

Iapplicationto

tell

the
applicant

what
direction

to goCncl

Sebastiandidnot
approveof

that
I

procedure
as he

felt
it

could
cause

problems if
three

individualsfrom

aboard made deals

andIthen

passed

the
information

on

to
the

other
fourboard

members plusata
meeting

like
that

i

ther is

nopublicportion
He

spokeof
attending

meetings with
the

Mayor

andSolicitor
as

I

liaison
to

the

board

regarding
the Conversion

Law

and ofreporting
on

thatmeeting
to

the
I

Zoning

Board

He

notedhe
took a

pollof

theZoningBoardto
seeif

any
votingmembers

had
Iever

attended
oneof

the
Thursdaymeetings

because
of

all the

newspaper
articlesandnoimemberoftheBoardattendedany

of

those

meetings
when

applicants
were

presentMr

Fiore

I
noted

in
the

informalreview

processdecisions
are

notsupposedtobe
madeCncl

Sebastian I
notedCouncil

needs

to
come

upwith
a

mechanism
to

putthis in
the

hands
ofthe boards I

withoutit
seeming

like

we just

wantanother
750

00
Cncl
Bryson

questioned

when
an

I applicant
is

before
either

board

who

is
tobe notified and

how far away do they have
to

be

from

I

theproperty

involved inthe application

Cncl Sebastian explained notification

mustbe

madeIby

the applicant or

his attorney to people

within 200 feet
from any point of

the

property and
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MINUTES

ORDINANCE COMMITTEE MEETING

TOWNSHIP OF MONROE

NOVEMBER 2 2011

MATTERS FOR

DISCUSSIONcont

d

that
list

comes

from
the

TaxAssessors
OfficeThe

notification

must

be
sent

certifiedor
it

can

be
personally

delivered

as

longas someonesignsfor
the

delivery
Mr

Fiorenotedin

his
practice

he
usuallysends

notificationbycertified
and

regular mail
A

signed
receipt

must

be

givento
the

Planning

or

ZoningBoard

secretary

and

an

affidavitof

proof

that

all

the
people

were

served

issubmitted
or

the
meetingshouldnot

be

conducted

Cncl

Sebastianexplainedthe
names

on

thelist

must

be

checked

againstthe

receipts

as

there

may
be

a

person

thatdid

not

get

noticed

because

their
name

wasnotgiventothe

applicantbythe
Tax

AssessorIn

other
instances

a

person
may

thinktheir

property

is
within

the

200feetwhen
actuallyit

is
202feetDan

Kozaknotedthere
is

anexceptiontothatHe
explainedif

apersonwithin
200

feet wasnotnotified
within

thetimeperiodandtheapplicantwentto

them
explained

the

situation

and

hadan

affidavit

signed

that

the
person

wasnot
against

the
application

theapplicant

could

ask

the

boardto

continue

anddeem thatapplication

completewiththat

exception

CnclBryson

questioned
ifthe

person

was

never

notified

what
options

do
they

haveMr

Fiore
explained

they
couldfile

a
Complaint

In
Lieu

of a

Prerogative
Writ

in

Superior

Court Manytimes
people

throw
the

regular
mailaway

and do
not

pick

up
their

certified

mail

which
is

why

they
do

not

get

notified

butif
the regular

mail

is

delivered
and

the

certifiedis
returnedasunclaimed
it

is

presumed to
be

goodservice

MrFiore

alsoexplained

that
applicantsarerequiredto

contact
all

utility
companies

andthat the
notification

is

sentto theownerlisted

ontax

billsnot
the

person

livingat
the

property

Cncl

Sebastian

noted

the
Law Committee willlook

intothe

mechanism
that

willaddressthisissue
F

ADJOURNMENT

With
nothing

further

todiscuss

Cncl
Ronald

Garbowskimadea

motion

toadjourntheOrdinance
Committee

Meetingof
November2

2011
Themotion

was

seconded

by
CnclDanielTeefy

andunanimouslyapproved
by

all
members

ofCouncilin
attendanceRespectfully

submitted
IJ

77t l
Sllaron

WrightRMC
DeputyClerk PresidingOfficerThese

minutes

werepreparedfrom

excerpts
of

therecorded
proceedingsandthehandwritten

notesoftheOrdinance

Committee

Meeting

of
November 2

2011
and

serve

as

only
a

synopsis
of

the
proceedings

That

official
recordingmay

be

heard

in
the

Office

of

the

TownshipClerk
upon

proper notificationpursuant
to

the
Open
Public

Records

Law

Approved

as

submitted
Approved

as

corrected
yJu

Datei9
7

Date

11


