
MINUTES
ORDINANCE COMMITTEE MEETING

TOWNSHIP OF MONROE

JANUARY 5 2011

A CALL TO ORDER ROLL CALL

The Ordinance Committee

MeetingoftheTownship
of

Monroewas
called

to

order

at

7

00

PM

by

Ordinance
Committee

Chairman

Cncl

William
Sebastian

in
the

Second

Floor
Meeting

Room

of

theMunicipal
Complex

located
at125VirginiaAvenueWilliamstownNewJerseyThismeetingwasadvertisedpursuanttothe

Open
Public

Meetings Actof

NewJerseyNJSA10
4 6

thru

10
4

21
Notices

were

placed

in

theofficialnewspapersfortheTownship
of

Monroe

i
e

Gloucester
County

TimestheCourierPost

and

theSentinel

of

Gloucester Countyand
copies

wereposted onthebulletin
board

at

the
Municipal

ComplexSALUTETO

THEFLAG
CnclWalterBryson

led

the
assemblyin

the
Pledgeof Allegiance

toOur

Flag

ROLLCALL
OF

PUBLIC

OFFICIALS

Cncl
Walter

BrysonCnclFrank
Caligiuri

Cncl
Marvin

Dilks

Cncl

Rich

DiLucia
Cncl

Ron

Garbowski

Cncl

DanielTeefyOrdChairman

William

SebastianBusiness

Administrator

Kevin
Heydel

SolicitorCharles
FioreDirPublicSafety

JimSmart
Chiefof Police

Daniel
Pontano

DeputyClerk
Sharon

Wright
PresentPresent

Present

Present

Present
Present
Arrived

7
15

PMPresentPresent Present

Present

Present

Present B

APPROV

AL

OF

MINUTES Cncl

Marvin

Dilks

made

amotion
to

approve

the

minutesas
submittedoftheOrdinanceCommittee Meeting

of

December1

2010
ThemotionwassecondedbyCnclRonaldGarbowski

and
unanimouslyapprovedby

all

membersof
Council

in

attendance

C

PUBLIC
PORTION

Cncl
Walter

Bryson
made

a

motion
to

open
the

Public
Portion

The
motion

was

secondedby
Cncl

Ronald

Garbowskiand
unanimously

approved

by
all

membersof

CouncW

inattendanceWith noone

wishingto
speakCnclRonaldGarbowskimade

a

motiontoclose

the
PublicPortion

The
motionwassecondedbyCncl

Marvin

Dilksandunanimously approvedby

allmembers
ofCouncil inattendance1
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D ORDINANCES FOR REVIEW

Taxi Ordinance

Ord Committee Chairman Cncl Sebastian noted the draft ordinance given to Council
for review is a shortened version

of
our

existing

Taxicab

ordinance
and

is

based

upon

the
Mantua

Township

Taxi
Ordinance

Due
to

issues

in

the

pastwith
insurance

coverage

language
has been

included

that

requires
taxicabownersto

maintain
insurancefor the

entire
yearOuroriginalTaxicabordinanceincorporated limousines

but

now
two

separate

ordinances
are

being
proposed one

for

taxicabs andthesecondfor
limousines

The Limousine
Ordinance

refers

to
StateStatute

regulations since
they

supersedetownship
regulations

Solicitor
Fiore

felt
the ordinances

were

fine

noting
they

aresimple andstraightforwardTheonlyissuehe
was

concernedaboutwasifa taxicabcompanyoperatedasabrokerasthatwould
meanmultiple

businesseswere
being

operated

outof
one

particular
office He

notedtheordinance
statesapplicantsshall

maintain

an
office
in

theTownshipofMonroe
and

he
felt

itshouldincludelanguagesuchas

aspermissible
according

to

all

localzoning
laws

due
questions

in

the
pastas

to

whether
a taxicabbusinessisanin

home

occupationHenoted
in

his
opinion

it

is

not

but
the

zoning

official

mayhave
adifferentinterpretation

Mr
Fiorenoted

one
cab

parked

in
ai

residential

neighborhood

is

ok
but

there

have

been

circumstances
where

multiple

cabs

were

parked
in

residential

areas

He

recommended
including

language

that

will

require
taxicab

owners

to

get

a
zoning

permit

just

like

other
businesses

Cncl

Walter

Bryson questionedwhether
therewereregulationsinthe

zoning
law

alreadythat
deals with

this
Mr
Fiore

indicatedthere
were

already
regulations

on

the
books

that
dealwith
aspectonmostissuesMrFiorespokeoftheinsurancerequirements30000000100000

00
andnoted

the
purposeofincreasingthatamountfromtheStateslowerrequirementsof

35

00000
is

to

protect

peoplewho
utilize

cabsnot

tobe
exclusionary

like

someothertownsthat
have

higher
insurance

requirements

He

spoke

ofthe Clerk

s

Officereceiving
insurance

cancellation
noticesandsuggested

that

when

one
isreceived

the
Clerkimmediatelygive

it
tothe

Police
Chiefwhohastheability

to
authorizehis

departmentto
stopthe

cabs

Cncl
RonaldGarbowskirequested

the

ordinance
include

language requiringcab
operator

s
toposttheirlicenseinthecabalongwiththefaresCnclRichDiLuciaquestionedwhetherthetownshipwouldbeliableiftheinsuranceonacabwascancelledanditwasinvolvedinanaccidentSolicitorFiorerepliednothetownshipwouldnotbeliablebecausewearejustestablishingtheminimumwearenotinvolvedinanytypeofpolicingproceduresMrFioreexplaineddependingupontheoperatorsownpersonalcarinsurancecoveragehemightbecoveredforuninsureddriversbutifhedriveswithoutinsuranceandsomeoneisinjuredhecouldfacemandatoryjailtimeaswellasallthecriminalpenaltiesassociatedwithTitle39CnclSebastianrequestedMrFioretweaktheordinancelanguageasdiscussedChapter239RefuseCollectionandRecyclingCnclSebastiannotedtheMayorrequestedlanguagebeincludedunderChapterthatwouldallowthemunicipalitytoplacealienonapropertywhenthetownshipremoves2
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household debris left at curbside Solicitor Fiore distributed the draft amendment to Chapter
239 and explained throughout the Code Public Works has the discretion of

whatorwhat
not to

remove
butno
procedure

is
in

place
to

allowthe

township
to

get

acontractor
to

remove

debrisand

then
place

alien onthe
property

Section

239

8 Collection
of

Bulky
Waste

waschanged
to

include

the

following
paragraph

to

dealwiththat
issue

If
in

the discretionofthe
Director

of
Public

Works
or

hisjher

designee
determine

thatbulky
waste

isnot

to
be collected

pursuantto
this

Chapter

the Director
upon due

noticeto
thehomeownertenantorpropertyowner

shall
upon

notice
havethe

right
to

have

themunicipalityremovesaid
debris

andassess
a

municipallien
against

the
propertyfor

the cost
of

said
removal

Due

notice
shallconsist

ofafortyeight
48

hour prior
noticeand

shallconsistof
postingin

a

conspicuous
place

acopy
of

thischapter
and

themunicipality

s
intent to

liensaidproperty
for

the

cost
of

saidremovalMr

Fioreexplainedthis
language

specifically
requires

the

frontdoor

of
the

houseto

beposted
instead

of

sendingnotice
by way

of
certified

mail as that process

could take up

to
two weeks and

most

people
donot

pickup
certified mail

Council
questioned

whethertheordinance
should

include atimeperiod

the
trashcan

beatcurbside
andwhetherthis

would
affect

homeownerscleaning

out

garages
Solicitor

Fiore
adviseddebris

leftonthestreet
longer

than

thespecifictime
period

already
established

under the
codewouldbeinviolationandtheDirectorofPublicWorksorhisdesigneecancitea

person
for

putting

out

items

such

as

furniture

prior

to

the

designated

pickup

schedule

Dan

Kozak

of

the

Zoning

Office

advised

this

amendment

would

affect

garage

cleanouts

as

it

deals

with

trash

that

covers

the

curb

but

it

would

not

affect

a

homeowner

placing

a

piece

of

furniture

out

a

week

before

bulk

pickup

He

explained

whether

trash

will

be

picked

up

is

at

the
discretion

ofthetruckdriverwhoknowswhen

he
sees
itif

itis
toomuch

Cncl
Frank

Caligiurifeltifyouknowitwhenyousee

it
isanabuseofpowerandnotverywell

defined
and

he
recommendedlookingatothertownsordinances

to
seehowtheyhandlethisCnclSebastianexplainedusually

the
typeoftrashthisamendmentaddressesdoesnotpertain

to individualhomeownersitdealswithbankownedhomesin
the

processofforeclosureThebankhiresindividualstoclean

out
vacanthousesandthosepeopleleavethetrashon

the
curbinsteadofhaulingitawayMrFiorenoted

other
townsdonotpickupunlessthetrashfits

in
thetrashcontainerCouncilexpressedtheirconcernsinregards

to
aPublicWorksemployeemakingthedecisiononwhat

trash
is

acceptabletopickupBusinessAdministratorKevinHeydelexplained

the
PublicWorksemployeeswilltakepicturesofthedebris

to
supportplacingalienonapropertyMrKozak

explained
usuallymorethanonepersonmakesadeterminationon

what
shouldbepickedupasthetruckdrivercontacts

his
supervisorwhowillgotoinvestigateandattimes

he
hascontactedtheZoningOfficetoseeifthe

property
isarentalCnclDiLuciaquestionedwhowouldbe

responsible
forrentalunitsMrKozakadvisedthepropertyownerMrKozakexplainedhomeownersareaskedtoputalittle

trash
outeachweekbecausewhenitisoutall

at once

thetruckmaybefilledatonestop

and
notbeabletocompleteitsrouteUponconclusion

of
theirdiscussionCouncilmovedtheamendmentstoChapter239

forward
forFirstReadingattheJanuary11thRegularCouncil

Meeting
3
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Salary Ordinance

Business Administrator Kevin Heydel explained the amendments to the salary
ordinance are in accordance with employee

contracts
Cncl

Sebastian

noted

a
copy

of

the

current

salary
ordinance

was

included
as

a
comparison

to

the

proposed

oneand
the

only

changes
between the

two
are

the
2increasesto

those
titles

that

were
at

thetop
oftheirsalaryrange Mr

Heydel

noted
he

only

madechangesto
thetop
of

the rangesbutthe
minimum

salaries
should be

reviewed

at

some
pointin

time He
explained

the1360
Contract

includes
step

increases

and

those
members

that

are
throughthe

stepsautomaticallyreceivea2increaseCnclDiLucia
noted

actuallythe
peopleunderthe stepsgeta
4

increasebecausetheygetthe
stepincrease

aswell
as

the

general2
increase

MrHeydel
noted

thatiscorrect
thosepeopleget
the

step
increase

which

is
generally

between4
and

5aswellasthe2increaseCncl

DiLucianoted
then

someone

could

endupgetting a7 increaseannually
MrHeydel

advised

the
townshiphasnothired

ina
long

timesoonly
about

four
employees

are

still

in

the
steps

None

of

theother
contractscontainsteps

but
thepolice

do
have

longevity

increases
of

2

after

10

years
2

after

15

years

and
2

after

20

years

Mr
Heydel

explained

the

salary

for
the

Superintendent

of

Public

Works
was

not

changed

because

there
is

no

one

in

that
position

and

the

Administrative ClerkPlanning
Boardwasnotchangedbecause

the
person

inthat
title is

not
at
the

topof
the

range
Cncl

Sebastian

polled
Council

and
allwere
infavorofmovingtheSalaryOrdinanceforwardforFirstReadingattheJanuary11thCouncil

Meeting
EMATTERS

FOR
DISCUSSIONIssuingAuthorityBingoandRaffleLicensesCnclSebastianexplainedcurrentlybingo

and

rafflelicense
applications

are

approved

byCouncil
and

sometimesbecause

ofthe
time

frame

ofthemeetingsapproval
could

be
granted

after

the

date

ofthe function

For

thatreason
the

Clerk
suggestedshebe

given

the

responsibility
toapprove

bingo
andrafflelicense

for
nonprofit

organizations
CnclDanielTeefynotedCouncil

does
notreview

thebingo
andraffle

license

applications
theyjusttake

the

word
of

the Clerkthat
everything

is
inorderthereforehefeltsheshouldhavetheresponsibilitytoapprovethemCnclSebastianrequestedMrFiorereviewthisissuetoseeifanyordinancesneedtobechangedtogivetheClerktheauthoritytoapprovethebingoandraffleapplicationsMilitaryLeaveBenefitsBusinessAdministratorKevinHeydelspokeofGovernorMcGreevypassinganExecutiveOrderin2004regardingmilitaryleavepayandexplainedthatStateStatuterequiresNationalGuardmemberscalledtofederalactivedutytobepaid90daysfullpayeachyearandthenthedifferencebetweentheirmilitarypayandtheirsalaryinordertokeepthemwholewhiletheyareawayMembersoftheArmyNavyMarinesAirForceReservesetcarepaid30daysfullpayeachyearandthenthedifferencebetweentheirmilitarypayandtheiremployeesalaryMrHeydelnotedwhenourordinancewasadoptednodistinctionwasmade4
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between the two and both groups were given 90 days each year He noted we have done a

noble thing for a long period of time

but
wecanno

longer

affordtodo

that

He

explained

if
anemployee

goes
onactiveduty

in
August

heis
paidhisfullpay

for September
Octoberand

November

and
at

thebeginningof
January

they

receive
anadditional 90days

salary

Cncl
FrankCaligiuriquestioned

how
many

peopleare
involvedinthisMrHeydel

repliedright
nowone

but
CivilServicerequires

veterans
to

behiredfirstsotherecould
be

morein
thefutureCnclCaligiuri

expressedconcern
thatone person

out
of

200employees
whose

military
payis

a
fraction

of
his

salary

would

be

shaftedwhile
sitting

in

a

foxholeMr

Heydel

explained

he

receiveshis

full

salaryplusmilitary
pay

for

90

days

and
paid

the

difference

between

the
military

salary

and

what

he
makes

as

a

police

officerfor
the

remainderof
his

active
duty

Henoted
in

the

past
we

werealsoverygenerousand
allowed

people toutilizetheir
vacation

andsicktimeHe
feltit

wasok
to

usevacation
but

notsick
andsuggestedtheordinance

be
amended

to
includelanguageprohibitingsicktimefrombeingutilizedtosupplementmilitaryleaveCnclWalterBrysonfeltMr

Heydel
had

avalid
point
and

that

thingsshouldbedoneinaccordancewithState

lawHespoke

of
an

officer

s

family

approaching
Council

in

thepastrequesting
touse

sick

time

and
he

felt

if

that

issue
arose

again

Council

could

address
it

on

a

case

by
case

basis

Cncl

Sebastian

noted
the

administration

wantsan
ordinance

that

mimicstheState
requirements

because

we

cannot

afford
to

be

generous

whether

it
isfor

one

person

or
a

hundred

The

township

is
not

receiving

the

money

the
State

issupposed
to

give

back

to
us

and
in

some

respectswe

are

being

generous

to
a

fault

in
not

only

this
issue

but

others

as

well

and

everyoneknows
that

it

is

time

to
tighten

thebeltCnclMarvinDilks
questionedhow

longthe
township

pays

the

difference

in

an
employee

s
salary

andhismilitarypayMr
Heydel

advised
the

township
paysthedifference

for

the

entire
time

of
their

active
duty

which
is

normally

a
year

or

longer CnclDiLucia

questionedwhether Mr
Heydel

wasasking

to
just

pay30days
eachyear

and

how
much

money
was

involved

Mr
Heydel

replied
yes

30

days

full
pay

and

the

difference
inpaybeyond

that

time
He

also

noted

for

the
current

individual

the
moneyinvolved

was

approximately

5

000

00

a
month

or
a

totalof

10

000
00

Mr

Heydel

noted

the
veterans

we

hired

have

stayed
inthe

reserves

to
getamilitary

pension

along

with

thepension
timetheyaregetting

here
Cncl

DiLucia questionedwhether
theirbenefits

continueto
accruewhile

they

are

onmilitary
leaveMr

Heydel
advisedvacation

and
sick

time
do

accrue
whileemployees

are
deployedCncl

Sebastian

added
they

alsokeep
their promotional

status

Cncl
DiLucia

noted

not

wanting
themto

utilizetheir
sicktime attoday

s

dollars

willcost the Townshipmore

inthe
futurewhenthosedays

are

paid
ata higher rateof

salaryHe
indicatedhewouldbe

opposed

to

creatingthat liability

Mr
Heydel

explainedat
theendofthe

2011

contract
thegovernor s

new
toolbox

maxesout
sicktime to15

000

00

orto

whateveremployees
have

accruedto
thattime over15000

00
Sicktime is beingcapped

sowhatever
sicktimeemployeesdo

notuse
theywill lose

Mr
Heydel

indicatedhe
feelsitiswrong

to

utilize
sicktimefor

anything
other

than being
sick

Cncl

Sebastian
requested

the

Solicitor
toreviewthe

State
Statute

pertainingto
this

issueand
be

prepared

to

discussitat thenext

OrdinanceCommittee
Meeting5
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EMS Transport Fees

Business Administrator Kevin Heydel indicated he received an e mail from the billingi
company recommending that our third party billing fees which have

notincreasedsince20061
be

increased
from50000

to
625

00as
our

rates are

well
below

neighboring
communities

j

Cncl

Marvin
Dilks

questioned
whether

the

625

00 was
an

average

charged

by
other

communities
Mr

Heydel
advised

that

it
wasCncl

Rich

DiLucia
questioned

whether
thenew

fees
wouldneed

to
be
negotiated

with
theproviderMr

Heydel
explainedit

does
not

needtobenegotiatedasthereareceilingsofwhat

insurance

companiescoverCnclSebastian

explainedif
625

00

isbilledandtheinsurancecompanyonly
pays

500

00

the
patient

will
be

balanced

billed

for

125

00

but
since

the
township

doesnotrequireresidents
to

pay

for

ambulance
services

we
would

accept
the500

00
CnclRonald

Garbowski
noted
taxpayers

support
ourambulanceservices

so
whatevermoney

we
can

getfrominsurancecompaniesislesstaxpayersneedtopay

Mr

Heydel

noted
in2009

the

townshipreceived
834000
00

from
third

partybilling
Currently81600000was

received
howeverthatshouldhavebeenuptoaround850000

00

Cncl Sebastiannoted

those
fees

coverthe
operational

costof
salariesfuel
and

maintenance
associated

withourambulance

serviceswhichhave

increasedbut
were

not
offset

with
fee

increasesMr

Heydel
explainedifdebt

servicewas eliminated
thetownship

would

havemade
better
than50000

00
onthirdparty

billing
Cncl

MarvinDilks
questioned

the
number

ofambulancecalls there
were last

year

Mr

Heydel
noted

over4000and
by

increasing
fees
another

50000
00to75

000
00

inrevenuecould
be

brought
inCncl Brysonquestionedwhether
all

theambulanceassociationswere
submitting reportsso

thei
township

could

be

paidfor

the
calls

Cncl
Sebastian

noted
there
hasbeensomeimprovement

but
not100duetosome

EMTs

beingbehindontheir charts

MrHeydelnotedhereviewed

thechartsof
the

three
different

organizationsandintwo
of

them
patientcare

records

are
higher

than

thenumberof
calls

whichcan
happenwhen

multiple peoplearetreated
at
one

callTheother

organizationspatientcarerecords
are30

below

thecallsand

that means
we

are
losing

money

Cncl
Caligiurinoted
if

thenumbers
are

correctand
the

township

received800
000

00

in

revenue
from

4 000
callsthatmeansthetownship

received

about200
00

per
calLI

DirectorofPublic
Safety

Jim

Smartnoted
people

outofwork
haveno

insurancesowehave

less

chance
of

recouping
money
on

those
calls

CnclDaniel Teefy
questionedwhether

625 00

was

theaveragebilledbyothermunicipalities andwhetherMr Heydelknewwhat

the
high

and
lowendswereHe noted

he

would like
to come

down

20

00
fromthehigh endnumber MrHeydel

was unawareof
the

high
and

low

endnumbers
Cncl

DiLucianotedbasedupon Cncl
Caligiuri

s

numbersonly

30
is

beingcollected

and

he

suggestedreviewing
thatratio

becauseifit
wascaused

byreports

not
being

completedthatcould
mean a

major
loss
of

revenue
for

the
townshipMr

Heydel
felt

manyof thecallscouldbeMedicare callswhich
onlypay20000to

30000

He

wenton
to

explain when

an

EMT
returns

fromacallthey
input
the

patientcare
recordinto

the
systemOnce

that

record is
inthesystemthebillingcompanybeginstheprocess

to

generate
a

bill
bycontactingthehospital

forinsuranceinformationEMTsi

are

not

required

to
collectinsuranceinformation

from
patients

and
sometimes ittakeslonger

forthe
billing

company
to

get
that

information
butassoonas itis receivedbills

are
generated

The

issue
thatneedstobeaddressed
is

someEMTs

are
notfinishingchartsor

inputting
intothesystemandbecause

of
that

thebilling
companycannot

begin

theirprocesstogenerate bills 6
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Mr Heydel noted he would find out what the collection rate is and e mail that information to

Council so the fee ordinance could be amended

as
soonaspossible

because

thelonger
we

wait

the

longer

we
arelosing

money
DirectorofPublic

Safety
Jim

Smartnoted
thetownshippaysthe

billingcompany
2of

whatever

they
collect

sotheyhave
a

driving

force
aswell tocollect

more

money
CnclMarvinDilks

requested
the

issueof
EMTsnotcompletingtheircharts

beaddressed
JimSmart

advised
hewouldaddress

that
issue

withthenewregimeata
meeting

scheduledfor
WednesdayJanuary12thHe

spokeof
previouslyputting pressure

on
them

toget
the

ambulances
onthe

street
and

that
has

improved

80

One

ofthe
adjustments

made

was

tokeep

calls

in

town

becausethat

keeps

therevenuehere
as

well

so

if

no
one

responds

after

the

first
tone

as

soon

as

a
second

tone

is

sounded

theother
squad

willrespond
to

the
call

MrSmart
explained

the

Williamstown
Chief

isaproactiveinkeeping
track

of thechartsand
is

alloverhismembers
toget

themdone
The

southend
of

townchief
sharesthedutiesof

fire
and

EMS
soheisnotasproactivewiththechartsMrSmartexplainedthetownshipisundercontract

with
Cooper

Hospitaland
requires
those

charts

bedonewithin24hoursofacall

CnclSebastianspoke

of
the

day

crew

supervisor

going
through

all

thechartspicking
outthe

ones

that

are
not

complete

and

sending

them
back

to

the

squads

to
complete

Mr

Smart

noted

every
call

number

automatically

generates

into
an

EMS

chartCncl
Bryson

questioned

whetheralltowns
charge

a

fee

plus

mileage
Cncl

Sebastian

explained

mileage

is
chargedonly

over

a

certain
mile

If

a

patient

is
taken

to

Kennedy

Hospital

in
Washington

Townshipno
mileage

is

charged

but
if

they
are

taken

outsidethe

specified

area

then

15
1

is

charged
for

each

additional
mile

He

explained

if

the

ambulance

transportsa
patient

from

the

hospital

to
his

homethereisnocharge
MrSmart

explainedlift
assists

cannot

be

billed

because

there
is

no
transport

andthosetypesofcalls
were

extremely
high

in
thebeginningof

2009

until

a
certain

situation
that

amounted
to

four
unbillable

calls

a
day

was

rectified CnclDiLucia

questionedwhat happens
once

thefee

of
625

00and15
1a

mile

is
adopted

by
ordinance

and

the
insurance

company
rejects

that

number

Solicitor
Fiore

explained

the

township
wouldacceptwhat

the

insurance
company

pays

and

not

bill
the

person

for
theadditional

amount

Cncl

Sebastian

noted

once

Mr
Heydel

sends
the

informationto

Council

and
the

Solicitor

by

way

of
e

mail

this

matter

can
bediscussed

during

the
January11thWork

Session

Meeting

and

movedforward
for1stReadingif

Council
chooses

to doso
Termsof

BoardsCommission
BusinessAdministrator

Kevin

Heydel

explainedthe
Mayorfeels

the
fiveyear

terms
for

the
Parks

and
RecreationCommission

are
toolong

and

that
the

numberof
members and

the

length
of

the

terms

for
eachboard

commissionshould
bereviewed MrHeydel

suggested

the

StateStatute and theOptional

Charterbe
reviewedtoseeif

they

address
termsand number ofboard

commissionmembers
CnclFrankCaligiuriquestioned

what

the

justificationwas for

term
limits

CnclSebastian
feltfiveyearterms

were

too
longbecause an

outgoing
Mayor

couldappoint
hispeople inthe

final

year

ofhis

termand
when

thenew
mayortakes officehewould

be
unableto make anyof

hisown
appointmentsHeaddedmost

boardscommissionsi
staggertheir terms

so
some

expireeach
yearbutinthe

case

of
ParksandRec

the
terms

are no
staggered

Discussion

took
place

in

regards
towhyParks

and
Recreation

increasedtheir
members

fromeleven
to

fifteen

Cncl

DanielTeefyexplained themembers

wereincreased
7
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because additional people were needed to help out with all the Parks and Rec events Mr

Heydel suggested getting additional volunteers for specific

eventsratherthan
locking

people

in
for

long
periods

of
time

Cncl
Sebastian

noted

if

theterms

were

staggered
or

wereshorterthere

might
be

more
people

willingtoserveonboards

commissions

Cncl
Teefy

suggested also reviewing
theboardscommissions

to
see
which

ones
are
functional

Cncl
Sebastian

spoke
ofthe Faulkner

Actlimiting
thenumber

of
directorsand

noted

if
it

states

our

form
of

governmentcouldberun
by

100people
and

we
have

140
than

the
department

heads
shouldexplainwhy

they

need

those

additional
people

He

noted

it

is
not

his

intent
to

lay

people

off
but

he

feltitshouldbe
explained

whythepeople
we

have
are needed

Mr
Heydel

noted
the

Faulkner
Act
does

not
require

a certain
number

of

people

but

it does
define

thestructure
of

our

form
of
government

Cncl
Sebastian

noted

the
Road

Department
is

downeight
people

and
is still

operating so
in

that

particular

case

itwasself
proven

that
department

can

operate
with

less

people

and

there

may

be
other

top

heavy

departments

that
will

need

to

justify
why

they

need

what

they have
CnclRichDiLuciaagreedthatshouldbe

done but

he felt
the

revenue
sideshould
also

be

looked
at

to
see

ifrevenuescouldbemaximizedHe suggested
the

expenditure
side

for
suppliers

contractsandfixed
costs

that
arealso

negotiable costs be
reviewed

by

anOversight
Committee

who could
make

recommendations
on

ways

to

tightenup
expenditures

Cncl
DiLucia

notedif
additional

cuts
are

madein
State

funding

and
the

township is

facing

unrealistic

mandatesCouncil
should

sit

downnowand
do

thehard
crunching

of

numbers

rather

than

waituntiltheend

of

theyear
Discussion

took

place

regardingthevarioustypes

of

guidelinesthat
municipalities

go

by

thatrecommendedfarinstance

the

numberofpolice officers a
town

shouldhave

Cncl

Sebastiannoted
last

year

we

gotthrough
financially

by

the

skinof
our

teeth

this

yearis
going

to

be

worseand
2012

will

be

impossibleunless
something

is done
Cncl

Dilksnoted
police

officers

alongwithotheremployees werelaid
offinothertowns

but
council

does notwant
to

do
that

here
Ourexpenses

have
been

cut
through

attritionandi
not

hiringnewpeople
Council

Committees
Cncl

PresMarvin
Dilks

advised
he

reviewedthe
council

committees
and

combinedsometoreduce
the

numberto
ten

Cncl
Sebastian

questionedthe
Solicitor

in

regards

towhether
there

needed

to

beany
ordinance

changes for theCouncil
President

to
reduce

the

number

ofCouncil
Committees

Solicitor

Fiore

advised
no

ordinances

neededtobe

changed

Cncl
Pres

Dilks

combined
the

Education
Committee

with
the

SchoolBudgetCommitteeand
theLawCommitteewith

the
Tax

Abatement
Committee

The

Open
Space

Advisory
Committee

the

Health
Committee

and
the

MMUA

Committeewere
deleted

CnclPres
Dilks

noted
he

now
has

tencommitteesandthemembersand chairmen have
been

evenly

dividedHe
submitted

a

listof
his

committee
appointments

to
the

Deputy
Clerk

and

requested
that itbetyped

anddistributed
to

Council

CnclDanielTeefy
suggested

theFinance
Committee

which

consists

ofCnclDiLuciaaschairman

Cncl

Bryson

and

Cncl
Pres

Dilks

schedule

a

meeting
to

review
therevenueand

expenditure

sides

of

the

budget
Cncl

Bryson
noted

last

year
discussions

took
place

about

Council
information

being
distributed

electronically
such

as

by
way

ofaniPad
asa

means

of
saving

paperand
he

questionedwhether
that

canbe

done
legally Solicitor

Fioreadvised
the
information

could

be

transmitted

to

Councilmembers
by

wayof8
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iPad but there must be a permanent paper record in the Clerk s Office Cncl Teefy noted iPads
with Wi Fi access can

bepurchased
for

between40000

and
500

00
that

would

handle

all

thelinformationCouncilneeds
CnclSebastian

noted

that
is

somethingthe
Finance

Committeewillneedto
work on

F
OLDBUSINESS

SpeedHumps
BrookdaleBlvd

Cncl
SebastianspokeoftheBrookdale

Association

requesting

speed

humps
on

Brookdale

Blvd

and

of

the

Solicitor

recommending
establishing

an

objectivecriteriafor
their

installation
Chief

Daniel
Pontano

wasinattendance
to

addresstheBrookdale
request
Hei

reported

a

traffic
survey

was

conducted

on

Brookdale
Blvd

bytheMonroeTownshipTraffic Division
betweenNovember

17

2010and
December

9

2010

The

average
traffic

was
646

vehicles

duringthe
weekday

and

601
during

theweekends
and

the greatest

volume

wasbetween the
hours

of

noon and7
00
PM

The
average

speed
was

277 to
31

3
miles

per

hour
and

85

of
the

cars
traveling

on

that roadway
were

betweenthosespeeds
There

were

some
phantom

readings
of

70

milesperhour
but

that

could
be

contributed
to

twocars
driving

overthe
equipment

at

thesame

time

inopposite

directions

The

19th

percentilewentfrom
33

7
to

41

2

miles

perhour which
is

wellabove the25mileper
hourspeed

limit
on

thatroadway

Chief

Pontano
noted

it
is

veryhard
to

drive
25

milesperhoursowhen
writing

asummonsthe police
have

the
discretion

togive

a

leeway
of

10
miles

overthe
speed

limit

The
crash

data
for

this
roadway

from2007
to

2010
shows

four motor
vehicle

accidents

and
none

were
related

tospeed
Two

of
the

accidents
were

people

backing

outof

their
driveways

and

strikingaparked

car

one

carwent intoa

collapsedmanhole
andtheother

a

driver

failed
toyield

atthe
intersectionof

Brookdaleand

HerbertBlvdTheTraffic

Division

indicatedspeedhumps

arenot

warranted

on
Brookdale

Blvd
and

recommendedselective

enforcement
for

that

area

Chief
Pontano

notedthat

could

be
a

problem

as
manpower

isdown

due

to

theretirement

of
upper

echelon

officersanddue

to

the

departmentscaling backHe

explainedhe
hasscaledback

some

specialty

units
inorder

to

properlystaffthe

Patrol Division

toanswerthe33

increase

incallsthe department

has

had

this
yearChief

Pontano

notedthe

Traffic
Division

can

be

sent
toBookdale

Blvd

forselectedenforcementbut

how

long
thatwillbe

controlled

isunknown

The
Chief

noted

BrookdaleBlvdis

used

by

peopleon SicklervilleRoad

cuttingthrough
HolidayCity and

Brookdale

to

get
outto

theBlack
HorsePike

He spoke

ofgoingoutto

Brookdale

withhisradar

andthe

majority

of

people
he

stoppedwere
residentsofHoliday

City

He

did
issuesome

summons
but

themajorityof
those

stoppedwere
given

warnings andtold
that

this

area

was

azero
tolerance

enforcement
areaand

to
slowdown

or

the

next

time
they

wouldbeissued
a

summonsChiefPontanonoted wheneverhe
receives

speeding

complaints

he

personally

goes
to

the
area

withhisradar
equipment

sohe

can

address

the

situationwiththose
making

the

complaints
Cncl

RichDiLucia
noted

Trinidad
Blvd

has speeding
issuesaswell

He noted statistics

show one thing

but when youstand on the

street yousee an entirely different picture and something must be done as residents of the

area arecomplainingtohimabout the

trafficissuesThe
worst

time

is
between

the
hours

of
6

00
AM

and

9

00AM

and

then
again

atnight9
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when people are using Trinidad as a shortcut to the pike He noted he backed off requesting
speed humps on Trinidad but if they are put in Brookdale they better

alsobe placedin
Holiday

CityCnclDiLucia
suggestedanothersurvey

be

done

on

Trinidaddue
to

the

number
of

complaints

he
receives
for

which

he

has
no

answer

He

added

the

streetisdangerousbecause
ofthe

parking
on

bothsidesand
suggested

stop
signs

be

put

there
as that

might
slow

traffic

down

Cncl
Sebastian

questionedwhetherthelaw
prohibits

three
waystopsigns

Solicitor

Fiore
explained

wewould

need

to
provide

data
that

wouldsupport
the

three

waystop
signs

and
that

must
goto

theDepartment
of

Uniform

TrafficStandards
Cncl

Sebastiannoted inthe
past

the

township

had
three

way

stopsignsthat

were
removed

because
the

state

would

notallow

them

tobe
an

enforceable

violation

Directorof

Public

Safety

Jim

Smartnoted

Trinidad

Blvdisthe

main

route
in

andoutofHoliday

Cityandit
is

difficult
to

treat

patients
inthe

backofan

ambulance

negotiatingoverspeed

humps

Theambulance
must

delay

transport

andpull

over

totheside

of

the

road

for

the
medics

to
administer

medicationSpeed
humps

delay

response

time

for
every

emergency
vehicle

because

police
cars

cannot
gooverthem

over25
miles

perhour
and

a

fire

truck

needs

to

slow

down

to
10

miles per
houror

gear
is

leftsittingani
the

street Chief
Pontanoadded

structural
damage

can
also

bedoneto
fire

truckswhentheygoover
speed

humpsandthat
can

be
very
costly

torepair encl
Bryson

questionedwhethertherewereanycrosswalkson

Brookdale

Blvd
and

if

socoulda
stop

signbe

placed

there

Chief
Pontano

advised

the

school

busstops
in

the
middleof

the

block

but
stop

signs

cannotbe installed
there

ChiefPontano
explained

prior

to
the

selected

enforcement

goinginto
effect

the
signboard

would
be

posted
on

Brookdale

Blvd

for
a period

of

time

warning
of the

zero

tolerance

policy
The same

procedure

will

then
be

followed
on

TrinidadHenotedhe

would
try

to
downsizetheTrafficUnittoputanothermaninPatrolbutatthistimeofyearwith

weather

related
accidents

that
could

be
difficult

todoChiefPontanoalsonoted

hewould
look

intothree
way

stop

signs
for

Trinidad
Blvd

and
what

the

liability
would

be

if

an
accident

occurred

there

and

someone

claimed
the

stop signs

were

thecause
of

the
accident

He
added

if

they
are

not
something

sanctionedby
the

State of

New

Jersey
they

could
make thetownship

liable

Cncl

DiLucia
notedinthat case

a
stop

sign

just

on Trinidad
may

atleast
slow downtraffic Cncl

DanielTeefy
suggested

utilizingthe trafficsurveyinformationas
the

criteria
for

theinstallationofspeed
humps

CnclSebastian

feltutilizingthose
statistics

as

criteriamightinitiate
other

requests
for

surveysand
according

to

their

outcome
speed

humpscould
be

requested

CnclDiLucia

felt

Council

should

justsay

speed
humps

are
not

goodfor

the

emergencyvehicles
Chief

Pontanonoted

the

correspondence
from

the

Brookdale

Association

questioned

the

results

of

the

trafficsurvey

and

hesuggested
sending

a

copy ofthe
survey

to

them along

withtherecommendationfromthe
TrafficDivision
Cncl

Teefy

questioned

if
traffic

surveys

are

performed
by

the

electronic

speedsigns

Chief

Pontano
answered

no

and

went
ontoexplainthespeedis

calculated
bytwo

tubeslaid
acrosstheroadwayatacertain

distance

apart
When
tires

go

over
the

tubes

thetime

between
when

the
tire

hitsthefirst
tube

and

when it
hitsthesecondoneis

calculated

and

that

determines
thespeedThisdevisealsocountsthe

number
of

carsthatgoover
it

Cncl
Sebastian

noted

the

general

consensus

is

that

nospeed
humpswill

beplaced

on

Brookdale
Blvdat

least
untiltheselectedenforcementis

done
CnclMarvinDilks

questioned
how

thenew
radarequipment isworkingfor

the
PoliceDepartmentand

if
policeofficers

had
betterresultsincourtwith

the
newequipmentChief

Pontano
advised

the
newStalker

equipment
isexcellent

and

canlock
in

onavehicle
atleast

a10
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quarter mile before the K 55 equipment even picked up its whereabouts He explained each
officer is assigned their own

deviceandevery
daythey

log
in

thetime

the
weather

conditions

and
go

through aprocess

to

tune
calibrate

the equipmentso
when

the

officers
testify

to

that

along

with
their hands

on

training they will
generally

get

a
convictionFinancial

Agreement

Williamstown
Square

SolicitorFioreupdated

Council
on the

status
of

the financial
agreement

for
Williamstown

Square
The

BusinessAdministratorwas

contacted
bytheir

attorney lastThursdayand
the

application
was

submitted
to

the
Local

Finance
Board

who
needed

additional
information

from

the

CFO

Jeff

Coles

in

order

to

place

this

matter on
the

agendaoftheir
firsti

meeting

in
January

Cncl
Sebastian

questioned

whether
this

wastime
sensitive

Mr

Fiorereplied

nowe

can

actupon
it

for

Second

Readingeven
though

it

is

anew
calendar

year
aswehavethesamemembers

of council

The only
time

wewouldbe
prevented

from

acting
upon

anordinance
that

was
carried

from
year
to

year
would

be a

changein councilmembers In
this case

thereiscontinuity and
we do

not
need

to
re

advertise
for

First
Reading

G

NEW
BUSINESS Penaltiesjlnterest

on
Contracts Cncl

Frank

Caligiuri

recommended
Council

consider

adoptinganordinance
that

wouldrequire
the

administration to
notify

Council in
the

event that
interest

or penalties are assessed on
a

contract He felt that was appropriate because as the legislative body Council approves the budget and is responsible
to

provide adequate money for the Mayor to perform certain services and interest or penalties assessed on a contract
are

above and beyond what Council anticipated when the budget was approved There may be valid reasons for the administration to incur
interest

or penalties on a
contract

but

by
thesame

tokentheremaybeoccasions
where

there
are

notvalid
reasons

Cncl

Caligiuri

spoke ofrequesting

justification

astowhypayments
were

delayedHenotedhe

never
receiveda

response
and

didnot

carryitanyfurtherbut
now

thereissome
indication

fromKevins

previous

statementthatRodierassessed
interest

chargesCnclCaligiurinoted

interest

chargesshouldneverbe
assessedbecauseifai

person

is
not

performing
in

accordancewith

his
contract

there
should

be

a
paper

trail
that

includes
notification

as

to

whatis
not

being
done

and

atime
periodshould

begiventomake
good

on

the performance
in

accordance withthe
contractIf

theperson
doesnot

perform

thenthere should
be

no assessment
of

interest and

no
liability

onthe
township

The
only time
liability should exist is when
we are doing something wrong Cncl William Sebastian noted heunderstood

what Cncl Caligiuri was saying but there is also another
issue which is the

contract amount

cannot be exceeded He noted

there
are

termswithina
contract

regarding

additionalcosts
for various

things

such

as

drawings
or

incurring

premium

prices

that

require

a
bump in

cost but

the
bottom

line
is

the
contract

has

a
limit and

that

total number
was

bonded

for
Cncl

Caligiuri
noted that

istrue
but

the
contract

also

has
payment

terms
which

we
either

need
toadhere

to
or

besubject

to
a

penalty

for
breach

of contractCncl

Sebastian

questioned
11
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how interest or penalties wouldbe handled that exceeds the documented total Solicitor Fiore
advised they could possibly be paid out of the Library Fund bonded money for the construction

ofthe LibraryHe
explained

MrRodiers
contractmaybe50

000

00

and

theresolution
authorizing

the

mayor
to

execute

the
contract
may

say

50

000
00

but

if

he

is

gettingpaidpenaltiesor
interestover

and
above

thecontractfrom
a

fund
it

is

being

legally
paid for

but
it

is

outside

the
scope

ofthecontractIt
is

not
beingfundedthrough

the

contract
it

isbeing

paid

through
the

resolution
by

anotherfund
He

noted

bothCncl
Caligiuri

and
Cncl

Sebastian
arecorrect

becausewe
are

tied

bythe
contract

howeverthe interestbeing
paid
is

over

and
above

what

thecontractwas

awarded
for

and
is

being

paid

fromthe

Library

fundCncl
Caligiuri

noted

if

thereis

any

interest

or

penaltiesassessed

against

thismunicipalityCouncil

should

be
notified

ofthatbecauseCouncil

allocatedacertain

amount

of
money

approved

a
certaincontract

withcertainpayment

terms

withcertainlimitations

and

nowthose
payments

are

exceeding

thoselimitations

He

addedCouncilshould

be

notified

of

this

just
like

we
are

notifiedabout
change

orders

Solicitor

Fiore

noted
or

Council
should

be

notified
in

writing
ifthereis

justificationfor
the

delayin
payment

that

notification

should

not

be

verbal

CncU

Sebastian
noted

Council holds
thepurse

strings
so

ifmoneyis
being

spent that
weare

not
notified

about
how

dowecontrol
the

moneyleftoverMrFiore
advised

Councilwouldcontrol
it

by
ordinance
and

alsobylooking
much

morecloselywhencontractsofthisnature

are

being
awarded

He

addedwiththe

Rodier

contractall

types

of

issues
came

up

that

were

unclearand
lots

of
handswere

in

the

project
Cncl

Sebastian

notedit was
not

justwith
this

contract

it
also

happened

with

theFire
Substation

and
with

contracts
the

Board
of

Education

had

for
the additions

to

the

schools
He noted

money

is

assigned
to the

Library

from

taxation
and

if
that

moneywastakento

pay
the

difference
inthatcontractCouncilshouldhavebeenmadeawareofitCnclCaligiurinotedthatwasnot

the

case
because

that
money

is
designated

forcertainthingsliketheacquisition

ofnew
books

itis
not

designated

for
construction

He
noted

he
was

interested

in
payment

of

interest

and
penalties

which

most

of

the

time
can

be avoided

simply

bynotifying
contractors

in
writing

regarding
violations

of

certain
performance

issues
Once

thatpaper
trail

iscreated

the

township
is

protected
against liabilitywith

respect

to

violations
inthepayment terms

but
without

that

protection

the township
and

taxpayersare
inappropriately subjectedto wasteful

spendingof
their

moneyCncl DanielTeefyfeltanything
paid

over
the

contractamountwouldbe
a

changeorder

andnopayment
should

be

madewithoutcouncil
s

approval
Solicitor

Fioreexplained
the

contract

includes

penalties
and

interestand
a

person

cansend

a

notice

saying

underthe

provisions
of

the
contract

heis

now

forthwithgoing
to

becharging

interest

but
he

cannot

say

in

the

19th

month

that

he

ischarging

interest

on10
OOO

00

that wasowed
to

him

for the

lastyearandhalfMr
Fiorenoted
there

may

be

legitimate
reasons

why

payment

was
not

made

and

hopefullythat

was

communicated
in

writing

He

explained
hisdefensetonotpaying

retroactively
isthe

penaltyprovision
ofthecontractwasnotenforced

before

and
now
all

of

a
sudden

they

wantto
enforce
it

Cncl
Caligiuri

notedtheeasiest
way

to

accomplish Council
beingnotifiedistorequire

the

CFO

who

receives
invoicestonotifythisgoverningbodyif

an
invoice

includesinterestandpenalties
The

matter
could

then

be

discussed

with

the

administration

tofind
outif

infact

there

was
somejustification

for
theinterestandpenaltiesCncl

Teefy
notedinterestand

penalties
are

assessedfor
lackof paymentbecausea

job
didnotget

done
rightand

he
feltCouncilshouldbeadvised

at
thetimethe

job
is

not
beingdone

properly
sointerest

and

penaltiesdo
not

getassessedCncl
Caligiuri12
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noted that would be nice but we

cannot
demand

that

because

weare not

the
administrator

weare
thelegislative bodyand

do

not

havethatauthority

Cncl
Sebastian

noted

by
creating

an
ordinance

thatrequirespenaltiesand
interestoverruns

to

be
reported

to

Council

may

makethe
Administration

be

more

inclinedto

makesurethat
doesnot

happen
on

future projectsCnclCaligiuri
requestedthe

Solicitor

to

look
into

this
andprepare

an

ordinance
for

furtherdiscussion

at
a
future

meetingPoliceContractsCnclSebastian
noted

as
the

chairman
ofthe

Public

Safety
Committeehe

would liketo
schedule

ameeting
todiscussthependingPoliceDepartment

contract
CnclDiLucia

notedthe
committee

must

alsomeet
regardingthe

percentage
of

interestpaid
ontaxes

and
he suggested

theseissuesbediscussed
at

thesame
timeCnclCaligiuri

suggestedsince
Cncl

DiLuciaandCncl
Bryson

researched the
issue

that
CnclSebastian

considerformingatask
force

asopposed
to

the
Budget

Committee

Caligiuri
DiLucia

Bryson
and

eithersubstitute himCaligiuri
or

Cncl
Dilks

to ensure
thatCncl

DiLucia
and

Bryson
are
on
the
committee

Itwas
noted

that
Cncl

PresDilks
can

fill
inonany committee

for

any

memberofCounciland
thatCncl

Sebastian

and
Cncl

DiLucia
will

discussa
datefor

theircommittees
tomeet

H ADJOURNMENTWith
nothing

further
to

discussCnclRonaldGarbowski

made
a

motion

toadjourn
the
OrdinanceCommittee

Meeting
of

January5

2011
The

motionwas
seconded

by
CnclWalter Bryson

andunanimouslyapproved
by

all

members
ofCouncil

in attendance
Respectfully

submittedA
f

Theseminutes

were
prepared
from

excerptsof
the

recordedproceedings
andthe

hand

written
notes

of
the

Ordinance

CommitteeMeetingof
January

5
2011

and

serve
asonlya

synopsis
of

the
proceedings

Thatofficial
recording

may
be

heard

intheOffice
ofthe TownshipClerkupon

propernotification
pursuant to

the

Open
Public

Records
LawIJ

Ii
ri

l
Approved
as

submittedApproved
as

corrected

Qd
II

t
Date

Date
13


